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SOCIO-ECONOMIC PREREQUISITES FOR SUSTAINABLE DEVELOPMENT
OF NATIONAL ECONOMIES IN A GLOBALISED WORLD

The essence of the globalization process is considered. The main socio-economic prerequisites for sustainable
development of the national economy in the context of globalization have been identified. It has been proved
that the existing mechanism of market relations is not prepared for regulation at the global level. The features of
national economies determine the problems of their socio-economic development, their contribution to the process
of sustainable development of the world community, and the possible models of behavior aimed at increasing local
and global sustainability. The ambiguous influence of globalization of the world economy on the steady development
of the separate states and managing subjects is shown. Its integration possibilities which create preconditions
for working out of a scientifically based strategy of steady development of a society are revealed. The necessity
of strengthening state regulation of national economies taking into account their peculiarities with the purpose of
eliminating market distortions and raising the efficiency of socio-economic development has been substantiated.

Keywords: sustainable development, globalization, national economy, socio-economic relations, market, state
regulation.

lOnisa YwkapeHko. COLIIAJIbHO-EKOHOMIYHI NEPEAYMOBU CTAJTIOIO PO3BUTKY HALIOHANBHOI
EKOHOMIK/ B YMOBAX NMOBANI3ALII

MeTta poboTtu nonsrae B 06rpyHTYBaHHI COLiaNibHO-EKOHOMIYHMX NEPeayMOB CTaroro po3BUTKY HauiOHanbHOI
€KOHOMiKM B ymoOBax rnobanisadii. Po3rnsHyTo cyTb npouecy rnobanisadii. [JoBeAeHO, WO iCHYYMIA MeXaHi3m
PVHKOBMX BIOHOCWUH He NiArOTOBMEHWUI 4O PErynioBaHHs Ha rnobanbHoMy piBHi. BctaHoBneHo, wo npobnemu co-
LianbHO-eKOHOMIYHOTO PO3BUTKY BMU3HAYat0Tb OCOBMMBOCTI HALiOHANbHUX EKOHOMIK, BKNag y NpoLec cTanoro pos-
BMTKY CBiTOBOIO CMiBTOBapMUCTBa, MOAENi NOBEAIHKN, CNPAMOBaHI Ha MiABULLEHHS CTIMKOCTI SK Ha JTOKanbHOMY, Tak
i rmobanbHoMYy piBHi. [TokazaHO HeogHO3HaYHMI BNAMB rnobanisauii CBITOBOT EKOHOMIKM Ha CTiMKUI PO3BUTOK OKpe-
MUX OepxaB Ta cy0'ekTiB rocrnofaptoBaHHs. BusiBneHo ii iHTerpauiiHi MOXNIMBOCTI, O CTBOPOKOTL OCHOBY AJ15
pO3p0o0KM Ta BNPOBaIXXEHHSI HAYKOBO-0OI'PYHTOBAHOI CTpaTerii cTanoro po3sBuTKy B ymoBax rrobanisadii. O6rpyH-
TOBaHO HEOOXiOHICTb aganTauii OKpemux KpaiH Ta perioHiB 40 NpaBuil MiKHaLOHANBbHONO MEXaHiaMy rocnogapto-
BaHHS, YOOCKOHANEHHs HadHauioHanbHMX 3aKOHIB Ta iHCTUTYTIB, LIO 3abe3nevytoTb KOHTPOMb CTarioro po3BUTKY
LmBini3auii, a TakoXx HeobXigHICTb MOCUNEHHA OEPXKABHOIO PEryntoBaHHS HaLioHaNbHUX eKOHOMIK 3 ypaxyBaHHSM
X 0cobnMBOCTEW 3 METOK YCYHEHHSI PUHKOBMX MEPEKOCIB Ta MiABULLEHHS €(EKTUBHOCTI COoLlianibHO-EKOHOMIYHOIO
po3BuUTKy. Mobanisauis CBITOBOi €KOHOMIKM HEOLHO3HAYHO BMNMBAE Ha CTanui po3BUTOK LmBinisauii. Cepen He-
raTMBHUX TEHAEHLIN MOXHA BUAINUTYA NOCUINEHHS KOHTPOMIO 3@ (PYHKLIOHYBAHHAM HaLiOHanbHUX €KOHOMIK 3 BOKy
THK, kpu3a cBiTOBOi hiHaHCOBOi cCTEMU, NOCUIIEHHS! HEPIBHOCTI KpaiH, Nnepepo3anogin Aoxoais Big bigHux oo 6a-
ratux. BctaHoBneHo, Lo npouec rnobanisavii € 3akoHOMipHUM. Lle Buknunkae HeobxigHICTb NOLLYKY il edpeKTMBHOIO
BMKOPWCTAHHS Ha perioHanbHOMY, HaLioHaNbHOMY Ta MiXXKHapO4HOMY PIBHSIX Ta MOCUIOE HeODXigHICTb aganTadii
KpaiH 4O 0COBMMBOCTEN MiXKHALIOHANBHOMO MEXaHi3My rocnogaploBaHHs Ta AepXXaBHOMO PeryrnoBaHHA €KOHOMIK,
BPaxoBY4M iX HaLioHarnbHi ocobnueocTi. BusBneHo Heo4HO3HaYHMIA BNMB rrnobanisauii Ha ctanuii po3BUTOK Aep-
XaB. 30iicHeHO aHarni3 mMogenen eKoOHOMIK 3 METOH OLHKM X BHECKY B MPOLEC CTanoro po3BUTKY CYCMinbCTBaA i
BMPILLEHHS coLlianbHO-€KOHOMIYHUX MPOGIEM EKOHOMIYHOIO PO3BUTKY.

KnrouoBi cnoBa: ctanuin po3BuTOK, rnobanisauia, HauioHarnbHa €eKOHOMiKa, CcoLiaribHO-EKOHOMIYHI

BiJHOCVHU, PUHOK, PEryroBaHHs.

Problem statement. Analyzing modern social progress, which has covered almost all
trends in human community development, one spheres of human activity. Strengthening
can note its large-scale transformation under of information and knowledge influence
the influence of scientific-technological and economic growth, change of public wealth
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structure towards human capital prevalence,
change of social needs structure and world
market in favor of high technologies can
be attributed to the peculiarities of socio-
economic relations development at the present
stage. At the same time, along with positive
trends in socio-economic development, the
world community is constantly confronted
with global problems and threats, the
probability of which has been increasing in
recent years.

Analysis of recent research and
publications. Globalization as an important
and controversial trend of modern social and
economic development hasbeen the focus of the
attention of economists and politicians, both
foreign L. Brown, P. Bourdieu, P. Buchanan,
J. Stiglitz, O. Toffler, F. Fukuyama, and
Ukrainians V. Andruschenko, A. Galchinski,
0. Goncharenko, L. Hubertski, V. Zlenko,
Y. Kaminski, Yu. Kopiyka, V. Kremlin,
S. Krimskiy, Z. Lutsishin, D. Luk'yanenko,
V. Manzhola, Y. Makogon, M. Makarenko,
M. Mikhalchenko, Y. Pavlenko, Y. Pakhomov,
S. Sidenko, T. Starodub and others. Some
researchers consider globalization as a
consequence of the development of world
integration processes and the growth of
openness of national economies. Others see
it as a manifestation of the systemic crisis
of capitalism, causing the need to absorb the
comparative advantages of other countries
and the transformation of the entire
system of socio-economic relations. Despite
the existence of numerous works on the
problems of sustainability of socio-economic
systems and socio-economic development
of Ukraine, many issues have not found a
full justification in the studies of domestic
and foreign authors. In particular, a more
detailed analysis of the impact of modern
processes of economic globalization on the
sustainable development of society is needed.

The purpose of the article. Identifying
the main socio-economic prerequisites for
sustainable development of the national
economy in the context of globalization.

Presentation of the research material and
its main results. Most researchers believe
that globalization is a natural process of
development in modern society. L. Thurow,
for example, characterizes the formation
of the global economic system as follows:
«At the end of the 19th century, local
economic systems were replaced by national
economies. At the end of the 20th century,
they, in turn, are replaced by the global
economy» [7, p. 6].

In our opinion, modern globalization is a
whole system of anew mode of production based
on the modern achievements of civilization.
This totality includes a new role of the person
in production, progressive technologies and
system of high technology branches, and
new relation to nature, — finally, it is a new
stage of a terrestrial civilization, naturally
assuming an increase of social and economic
efficiency of development of a society.

The globalization of the world economy
has an ambiguous impact on the sustainable
development of civilization. Among the
negative trends, one can single out the crisis
of the global financial system, increased
inequality in countries, the redistribution
of income from the poor to the rich, the
tightening of control over the functioning of
national economies by TNCs, of which several
tens of thousands have formed, having a
single network, within which more than 40%
of the world is created. product, more than
half of the world's foreign trade turnover
is carried out, and more than 90% of the
export of capital from one country to another
are controlled [7, p. 43].

Globalization and the virtualization of the
economy associated with it lead to unbridled
growth in the income of the financial
sector, and the emergence of new sources of
income, especially from trading in financial
derivatives, the level of which is absolutely
unimaginable for the real sector of the
economy. Globalization sets a rigid framework
within which national economies operate and
largely determines their dynamics. In the
social sphere, globalization leads to cuts in
public spending, rising inequality, and a
redistribution of income from the poor to the
rich.

Thus, the globalization of the world
economy leads to an aggravation of
environmental and social problems. On the
other hand, its integration opportunities
create the necessary prerequisites for the
development of a science-based strategy for
the sustainable development of society. We
proceed from the premise that the process of
globalization is natural, albeit contradictory.
Therefore, it is necessary to search for its
rational, effective use both at the level
of the mnational, and regional economy
and internationally. One of the directions
for the effective use of the processes of
globalization and international integration
is counteracting global threats. This requires
large investments and the participation of
most countries of the world.
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The globalization of the world economy is
an uneven process that is constantly changing
forms, directions, and implementation
mechanisms. This is evidenced by such
a phenomenon as the regionalization of
economic development, which proceeds in
parallel with the process of globalization.
On the one hand, the formation of a regional
integration grouping can be considered a form
of globalization, and on the other hand, as a
form of collective protection from the negative
impact of globalization itself, carried out in
the interests of the most powerful economic
players [2, p. 89]. A positive example of
the implementation of regional integration
processes is the European Union. European
countries today have advanced far in the
problem of sustainable development due to
the close level of economic development of
most EU member countries, their rational
territorial distribution, common traditions,
political structure, and ideological attitudes.
The European Union achieves its goals mainly
through the implementation of a common
policy in the field of environmental protection,
foreign trade, energy, agriculture, fisheries,
and other areas. Let us analyze the models of
various economies in order to assess both their
contribution to the process of sustainable

development of the world community and
the problems of socio-economic development
that arise in the respective countries due to
internal or external reasons (Table 1).

The positive contribution of these
countries to global sustainable development is
determined by increasingly active actions in
the political arena in the areas of combating
international terrorism and the formation
of a multipolar world, providing the world
economy with natural, material, and human
resources, active participation in various
international organizations and international
trade, the desire to solve environmental and
socio-demographic problems.

The market economy contributes to the
deterioration of the environmental situation
in the global world. The law of profit
maximization is not able to limit the release
of environmentally polluted industries,
increasing the greenhouse effect. An
increasing place in the competitive struggle
is occupied by the shifting of the costs of
structural adjustments, and the costs of
solving socio-economic and environmental
problems. Significant funds are spent on the
development of minor improvements, and
insufficient funds are allocated to address
the problems of protecting the environment

Table 1

Economic Models

Socio-economic development

leading countries of the world

underdeveloped countries

developing countries

These countries use elements

of market and state regulation of
the economy, focus on accelerated
scientific and technological
progress, a high level of
education of workers, a mature
competitive mechanism, a well-
developed legislative framework,
a high level of social security and
corporate culture. They are world
leaders in most areas of the world
community. At the same time, it
is necessary to note a significant
number of negative impacts on
the sustainable development

of society from developed
countries. These countries are
the main consumers of resources,
contribute to their depletion,
increase the burden on the
environment. Despite significant
economic superiority, the leading
countries of the world face global
man-made, natural, energy,
nuclear, economic

and other threats.

Most of the underdeveloped countries
have an extremely unstable socio-
economic situation and create

many problems for the entire world
community. In these countries,

the weak development of commodity-
money relations, the low level

of entrepreneurial culture, the

lack of internal incentives for the
development and modernization

of production, the underdevelopment
of institutions and social
vulnerability. Among the problems
that these countries face, one can
single out poverty, lack of water
and food, insufficient levels of health
care and education, corruption,

the shadow economy, etc. For the
sustainable development of poor
countries, it is necessary to form
institutions, move away from

the shadow economy, strengthen
state regulation, support
entrepreneurship, the fight against
corruption, the search for affordable
natural resources that can meet the

basic needs of the local population.

Most of these countries
seek to ensure local
sustainability.

The generalized model
of these countries
includes elements

of both market and
state regulation of the
economy, an orientation
towards a catch-up
development scheme,
the presence of a high
level of education

and human potential in
a number of countries,
the formation

of competitive
mechanisms and

a legislative framework,
insufficient levels

of social protection,

the development

of the middle class

and corporate culture.

Source: compiled by the author based on [3; 4; 7].
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and overcoming poverty. Finally, the market
economy is unable to take into account
the role of social effects in the knowledge
economy. Recently, there has been a lag in
the pace of development of social progress
from the development of scientific and
technological progress. These processes
require special regulation. Disproportions in
the development of civil society institutions
in the context of globalization are fraught
with hidden threats.

Thus, at present, the contradictions
between the principles of free market entrep-
reneurship, free pricing, and competition and
the need to strengthen state regulation are
growing more and more. The main principle
of a market economy - making a profit - leads
to the fact that such a profit is obtained due
to the violation of the socio-economic laws
of the development of society, the violation
of the environment, the production of low-
quality products, and many other negative
phenomena. Strengthening state regulation
and control over these phenomena, on the
one hand, leads to the elimination of these
shortcomings, and on the other hand, to
a reduction in the initiative of private
entrepreneurship, narrowing the possibility
of a more successful and quick solution to
economic and technical problems. At present,
this contradiction has become significantly
aggravated and, although there are disputes
on this issue in the scientific literature, the
most rational solution has not yet been found.

In a number of countries, attempts have
been made to resolve this issue by sharply
increasing state influence on the development
of the market system. Such a country is
China, where market economy priorities are
used, but at the same time, these priorities
are under strict state control. At this stage,
this approach to the development of the
Chinese economy has shown itself to be a
very effective way of managing.

The analysis showed that the market
economy system is not capable of solving
many problems that arise at the present stage
of scientific and technological progress.
This does not mean, of course, that the
market system needs to be replaced, as
some economists argue. Apparently, in the
future, the market system itself is waiting
for a new system, more progressive and fair.
To do this, it is necessary to scientifically
substantiate such a mechanism for managing
social processes that most fully take into
account the new phenomena of a developing
civilization. The question arises of how,

under these conditions, the role of the state
and civil society in the system of ensuring
global sustainable development should be
transformed.

The answer to this question is very
ambiguous. There is an opinion that it is
necessary to organize a supranational global
power structure — the Parliament of the
World, which should have its own property
and effective management capabilities on
a global scale within a certain prerogative
[3, p. 8]. According to N. Birdsall, «due to the
imperfection of global markets, it is necessary
to create a global system of agreements and
rules that would help manage the global
environment (the Kyoto Protocol and other
agreements), help countries with emerging
markets, and resist global financial risks (the
IMF and others). financial institutions), fight
corruption and other manifestations of anti-
competitive manifestations (for example,
the establishment of a global antimonopoly
agency) ... we must ... consider creating new
global institutions to manage new global
risks, for example, the UN Agency for
International Migration» [7, p. 88-89].

Although international supranational
systems (UN, IBRD, IMF, etc.) have
existed for a long time, they do not always
adequately solve the problems of the entire
world community. At present, in our opinion,
the process of globalization is developing
in the direction of a single «unstructured»
optimum of the world economy, created by
the free movement of short-term capital.
The place of a single unstructured optimum
should be occupied by the concept of the
«global optimum-according to Pareto»,
which is more in line with the spirit of the
social market economy. In essence, we are
talking about the introduction of a kind of
«veto» right to a decrease in welfare for
countries and peoples» [5]. In our opinion,
the process of globalization should be directed
towards the implementation of sustainable
development goals, using the joint efforts
of transnational corporations and world
organizations. At the same time, recognizing
the expediency of improving supranational
laws and institutions to ensure control over
the sustainable development of civilization,
it is necessary to strengthen the role of
nation-states.

An essential component of sustainable
development is the emergence of a global
middle class. It is the middle class in
developed countries that demands that the
government it serves be accountable to it.
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At the same time, there is no middle class in
underdeveloped countries and a nascent one
in most developing countries. The creation
of an efficient middle class in the national
economic system is the most important factor
to eliminate social inequality, effectively
developing science and technology, estab-
lishing rational consumption, and keeping
people with high-quality performance and
morals. Globalization does not lead to a
reduction but a change in the nature of
state activity. The state must not subsidize
commercial firms, and must not allocate
resources to them. But control over the use
of global biospheric, human, informational,
financial, organizational, and innovative
resources cannot be delegated to the market
or to TNCs, whose leadership is not elected
by the people and is not accountable to
them [4].

Thus, in modern conditions, the role
of state regulation increases significantly
in order to improve the efficiency of the
socio-economic development of the country,
eliminate market distortions and create
conditions for proportional and sustainable
development of the economy. In addition, it
is necessary to adapt individual countries
and regions to the rules of the cross-national
economic mechanism. Ignoring these patterns
of global development leads to new global
threats caused by the costs of an unregulated
market economy, which are associated with
the likelihood of economic crises escalating
into global catastrophes.

Summarizing the analysis of the main
socio-economic prerequisites for sustainable
development of national economies under
current conditions, we can draw conclusions.
Economic and social threats associated with
the negative consequences of the globalization
of the world economy, which are expressed in
the destruction of the world financial system,
tightening of control over the functioning
of national economies by TNCs, increasing
inequality of countries, redistribution of
income from the poor to the rich, take on
significant weight. The problem of global
economic crises may be comparable with
other global threats in its scale and possible
consequences in the context of globalization
of the world economy. In particular, the
economic damage of modern world financial
and economic crisis puts it on a par with
other global catastrophes.

The existing mechanism of market
relations is not prepared to regulate on
a global level. Because the development

of modern society is based on integration
processes and the expansion of international
ties, it is necessary to substantiate the
mechanism of management that meets the
global economy requirements. The role of
state regulation increases significantly, and
the need to adapt individual countries and
regions to the rules of international economic
mechanisms and to improve supranational
laws and institutions that provide control of
sustainable development of civilization. Real
interstate governance makes it possible to
reduce imbalances generated or reinforced by
globalization.

The most important component of
sustainable development is the formation
of a middle class on a planetary scale. It is
the middle class in developed countries that
demands that the government they use be
accountable to them. At the same time, in
underdeveloped countries, there is no middle
class, and in most developing countries it is
in its infancy. The creation of an effective
middle class in the system of the national
economy is the most important factor for
eliminating social inequality, the effective
development of science and technology,
the establishment of rational consumption,
and the preservation of a person with high
qualities of working capacity and morality.

Globalization does not lead to a reduction
in the scale, but to a change in the nature
of state activity. The state should not
subsidize commercial firms and distribute
resources among them. However, control
over the use of the global biosphere, human,
informational, financial, organizational, and
innovative resources cannot be entrusted to
the market or TNCs, whose leadership is not
elected by the people and is not responsible
to them [4]. Thus, in modern conditions,
the role of state regulation is significantly
increasing in order to increase the efficiency
of the country's socio-economic development,
eliminate market distortions, and create
conditions for proportional and sustainable
development of the economy. In addition, it
is necessary to adapt individual countries
and regions to the rules of the international
economic mechanism. Ignoring these patterns
of world development leads to the emergence
of new global threats caused by the costs of
an unregulated market economy, which are
associated with the likelihood of economic
crises developing into global catastrophes.

Summarizing the analysis of the main socio-
economic prerequisites for the sustainable
development of national economies in
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modern conditions, we can draw conclusions.
Economic and social threats associated with
the negative consequences of the globalization
of the world economy, which are expressed in
the destruction of the world financial system,
tightening control over the functioning of
national economies by TNCs, increasing
inequality of countries, and redistribution of
income from the poor to the rich, are gaining
significant weight. The problem of world
economic crises can be comparable in terms of
the globalization of the world economy with
other global threats in terms of their scope
and possible consequences. In particular, the
economic damage from the current global
financial and economic crisis puts it on par
with other global catastrophes.

The existing mechanism of market
relations is not prepared for regulation at
the global level. Since the development of
modern society is based on the processes of
integration, and expansion of international
relations, it is necessary to substantiate
the management mechanism that meets the
requirements of the global economy. At
the same time, the role of state regulation
is significantly increasing, and the need
for the adaptation of individual countries
and regions to the rules of the interethnic
economic mechanism, and the improvement
of supranational laws and institutions that
ensure control of the sustainable development
of civilization is increasing. Real interstate
governance helps reduce the imbalances
generated or exacerbated by globalization.

Features of national economies determine
the problems of their socio-economic
development, contribution to the process
of sustainable development of the world
community, as well as possible behaviors
aimed at increasing local and global
sustainability. The backward countries need
competent strategies for socio-economic
development, reducing the share of the
shadow economy, and strengthening state
regulation. Developed countries must realize

the global nature of modern threats, and
limit their consumption, giving them the
opportunity to improve the quality of life of
the world community as a whole. Countries
with developing economies, which are
currently the majority, by choosing their own
path of development, can become the basis
for the formation of a global civil society and
a guarantor of global sustainability.
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AOCNIAXEHHA ®AKTOPIB KOHKYPEHTOCITPOMOXHOCTI
oo BUKOPUCTAHHA IHHOBALIMHOIO NOTEHUIANY NIANMPUEMCTB

[aHa ctatTa npucesiyeHa [OCHimMKEHHAM PakTopiB KOHKYPEHTOCMPOMOXHOCTI NiANPMEMCTB YKpaiHM B Cy4acHMX
ymoBax. MpoBegeHo po3mexxyBaHHS (PakTopiB Ha Makpo-, MIKPOPIBHAX; BM3HAYEHO KracudikaLito YNHHUKIB KOH-
KYPEHTOCNPOMOXHOCTI MiANPUEMCTB, a TaKoX NpPOoaHani3aoBaHO CYKYMHICTb MOKAa3HWKIB Ta KPUTEPIiB OLiHKM PiBHS
KOHKYPEHTOCMPOMOXHOCTI MiANPMEMCTB Ta MEXaHi3MiB iHHOBaLinHOro noteHuiany nianpuemcts. OCHOBOW apar-
TUBHOCTi KOHKYPEHTOCMPOMOXHOCTI BITYNHSAHMX NIANPUEMCTB € aKTUBHA iX iIHHOBaLiHa AiSNbHICTb, L0 CTOCYETHCH
HayKOBO-4OCNIAHOI, OpraHisaLinHol, BUPOOGHMYOI, dhiHAHCOBOI Ta iHLLNX cdep PYHKULIOHYBAHHSA Cy4acHOro nmianpu-
€EMCTBa Ta iX HOBOBBELEHb, LU0 3a0e3ne4yroTb EKOHOMIIO BUTPAT BUPOOHMLTBA Ta 4OAATKOBWIA NPUOYTOK.

Knto4yoBi crnoBa: KOHKYPEHTOCNPOMOXHICTb, (DakTopu Ta KpUTEpil KOHKYPEHTOCMPOMOXHOCTI, iHHOBALiMHWIA
Kanitan, iHHOBaLiNnHWIA NoTeHLian.

Advokatova Nadiia, Povod Tetiana. STUDY OF FACTORS OF COMPETITIVENESS REGARDING USE OF
THE INNOVATIVE POTENTIAL OF ENTERPRISES

This article is devoted to the study of factors of competitiveness of Ukrainian enterprises in modern conditions.
Factors were distinguished at the macro- and micro-levels; the classification of the factors of the competitiveness
of enterprises is defined, as well as the set of indicators and criteria for assessing the level of competitiveness of
enterprises and mechanisms of innovative potential of enterprises is analyzed. The basis of the adaptability of the
competitiveness of domestic enterprises is their active innovative activity, which relates to research, production,
organizational, financial and other aspects of the functioning of a modern enterprise and their innovations, which
provide savings in production costs and additional profit. In increasing the competitiveness of an enterprise, fac-
tors of competitiveness play a significant role, which include the phenomena and processes of the enterprise's
production and economic activity and the socio-economic life of society, which cause a change in the absolute
and relative values of costs for production and sale of products, and as a result -a change in the level of compet-
itiveness itself enterprises. Based on the analysis of domestic and foreign literature, the authors have developed
a general system of private indicators for assessing the relevant factors of competitiveness. In order to take into
account the influence of operational efficiency and innovative activity, market adaptability on the level of compet-
itiveness, assessed using a single criterion indicator, it is necessary to use the integral-index method of building
its model. The essence of the method is defined, which boils down to the calculation (coefficients) of the indices
of operational efficiency of the enterprise, its innovativeness and adaptability, further integration (multiplication)
and extraction of the root of the corresponding degree. In the process of developing a system for the formation
of innovative capital, the enterprise solves tasks that require intellectualization of management, and cognitive
modeling is the best answer. The basis of increasing the competitiveness of the enterprise is the transformation
of innovation potential into innovation capital.

Keywords: competitiveness, factors and criteria of competitiveness, innovation capital, innovation potential.
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ITocTanoBKa mpo6aemMu. 3mificHeHHS IITBUJ-
Kol I e(peKTUBHOI TpaHCc(hopmallii eKoHOMIU-
HUX TIpoImeciB B YKpalHi 3rifHO PO3BUTKY
KOHKYPEHTOCIIPOMOJYKHOCTI  IIiAIPHMEMCTB 3
BUKOPUCTAHHAM IX iHHOBAI[iMHOTO IOTEHIIi-
aJy € BasKJIMBOIO IPOOJIEMOIO CHOTOIEHH.

AmHaxiz ocTaHHIX TOCITiIMKeHb i myOTiKaIiii.
IIpobaeMmaMu KOHKYPEHTOCIPOMOMKHOCTI BiT-
YM3HAHOI IIPOMMCJIOBOCTI y CBOIX IIpamax
mocaimkyBanu: Areesa I.M., Mimesa M.]I.
[1], Kosamemxo O.B., Korxkosa H.C. [2],
Cemenuyk I.M., Mama K.1O. [3], IloBoxg T.M.
[4] Ta immi. ¥V gocaimkeHHAX aHaai3yBaJuCh
pisHi acmeKTM KOHKYPEHTOCIIPOMOKHOCTI
BiTUMBHAHUX MiAIIPUEMCTB IIPOMHUCIOBOCTI
B pisHi mepiogm, a TaKOMX IIPONOHYBAJNCSH
TeOpPeTUYHi 1 mpaKTUYHI peKoMeHmalmili mo
HOKpAaIleHHsa CUTyallil IPoOMMCJIOBOCTI YKpa-
iau. Ye AUBIAAYNCH Ha HaAABHICTH pisdHUX
HayKOBUX PpoOOIT i3 BmM3HAUeHOI mpobJeMa-
TUKHU Ta IX BUCOKY HAYKOBY i MPaKTUUYHY I[iH-
HicTh, ajie icHye moTpeba y CHCTEeMHOMY Ta
KOMILJIEKCHOMY IOCJIII)KeHHiI (PaKTOpiB KOH-
KYPEHTOCIIPOMOJKHOCTi, BpaxyBaHHA AKUX
IO3BOJUTH ¥ MaliOyTHROMY 3a0e3IIeUuTH CTa-
OiMbHUI iHHOBAIiHHUI PO3BUTOK MiAIpH-
€MCTB YKpaiHu.

Mera cratrti. OCHOBHOIO METOIO CTATTi €
OOCTim:KeHHsA (paKTOpPiB KOHKYPEHTOCIIPO-
MOJKHOCTi IIiITIPUEMCTB Ta PO3POOJIEHHS KPU-
TepiiB OMiHKM KOHKYPEHTOCIPOMOIKHOCTI 3
BUKOPUCTAHHSAM 1HHOBAIIIMHOTO IIOTEHIIiAJIY
OiJIPUEMCTB.

Buknan martepiany mociimikeHHA Ta HOTO
OCHOBHi pe3yasTaTH. HKOHKYpPEeHTOCIPOMOIK-
HicTh Ha TOBapHMX PUHKAX CTaja OCHOBOIO
eKoHOMiuHOi Oesmekm Kpainu. B manmii uac
BaKJIUBY POJIb y 3a0e3leueHHi BUCOKOI KOHKY-
PEHTOCIPOMOIKHOCTI PO3BHMHEHUX KpaiH Bimi-
rpaloTh MaJii IIiAIPHEMCTBA, OCKIJIbKN BOHU
3IaTHI MIBUAKO pearyBaTy Ha 3MiHU PUHKOBOI
curyailii, HagaTh THYYKICTh €eKOHOMIIII Kpa-
iHM, BHOCAYMN BaroMHU# BHECOK Y CTBOPEHHS
BHYTPIIITHBOTO BaJIOBOTO HPOAYKTY, 3a0esiie-
YeHHs CTA0LIBHOCTI eKOHOMIUHOTO 3POCTAHHS
Tomo. BomHouac crajmuii PO3BUTOK MAaJOoro
OigIPUEMHUIITBA 6araTo B YOMY 3aJI€KUTDH Bif
(GyHKI[IOHYyBaHHA iHQPaCTPYKTYpPHU Jep:KaBHOI
OiATPUMKMN MaJuX MiAOPUEMCTB Ta MOJITUKU
Iep:KaBHU IIT0JI0 CTBOPEHHS CIIPUATINBUX YMOB
IXHBOTO PO3BUTKY. Tomy icHye aBOsSKa IIpo-
O6jiemMa: 3 OMHOTO OOKY — BHPOOJEHHS HeprKaB-
HOI cTparerii 3a0e3eueHHsa KOHKYPEHTOCIPO-
MOKHOCTi IIiAIPHUEMCTB, 3 iHIITOTO i PO3poOKa
MEeTOAVKM OIIiIHKY KOHKYPEHTOCIIPOMOKHOCTI
MiAITPUEMCTB, Pe3yJIbTaTU SIKO1 Oyam 6 OCHO-
BOIO IJIsT yXBaJeHHSA DPiIlleHHA IOAO0 BUOOPY
miei crparerii.

Y migBuimieHHI KOHKYPEHTOCIPOMOMKHOCTI
OigIrpreMcTBa 3HAYHOI POJIL rpaioTh (parKTopm!
KOHKYPEHTOCIIPOMOJKHOCTi, III0 OXOILIIOIOTh
co00I0 ABHUINA i MOPOIECH BUPOOHMUO-TOCIIO-
IapChbKOl MisIIBHOCTI MIiAIIPMEMCTBA Ta COIIi-
aJIbHO-eKOHOMIYHOTO JKUTTHA CYCIiJIbCTBA, AKi
BUKJIMNKAIOTh 3MiHYy abCOJIIOTHOI Ta BiZHOCHOI
BeJIMYMH BUTPAT Ha BUPOOHUIITBO Ta peaJisa-
I[if0 TPOAYKILii, a B pe3yJibTaTi — 3MiHa pPiBHA
KOHKYPEHTOCIIPOMOJYKHOCTI caMoro Iignpu-
eMmcTBa. PaKTOPU KOHKYPEHTOCIPOMOIKHOCTI
3aJIe’KHO Bil MOMKJMBOCTI BILJIMBY Ha HUX Ta
YIPaBJiHHA CaMUM IIiANIPUEMCTBOM IIOMiJIA-
IOThCA Ha MiKpPO Ta MaKpo(aKTOpH.

Kinacudikamis paxTopiB KOHKYPEHTOCIPO-
MOKHOCTI ITiIITPUEMCTB IIpPecTaBIeHa Ha puc. 1.

MikpodaxkTopy BH3HAYAIOTh CYKYIHICTH
BHYTPIIIHIX ABUI] Ta IIPOIECciB BUPOOHUYO-
rOCIOJAPChKOI  MiAAJIBHOCTI  IIiAIpPHEMCTBA.
EdexTuBHiCTh BUKOPUCTAHHA Ta yHpPaBJIiHHA
MiKpo(aKTOpaMu 3aJIe:KUTh BiJ camMoro IIif-
MIPUEMCTBA, TOMY BOHUW € KEePOBaHUMM. ¥ IO
rpyny (pakTopiB BXOAATH (haKTOPU KOHKYPEH-
TOCIIPOMOKHOCTI BUPOOHNUO-TEXHOJIOTiUHOTO,
(iHAHCOBO-eKOHOMIUHOTIO, iEBecTHUIIiIIHOTO,
KaJIpOBOTO, MapKEeTHUHTOBOTO, HAyKOBO-TOCJIiI-
HOT'0 HMOTeHIIiaJly mimmrpuemMcTBa.

MaxpodaxTopu 06’ JHYIOTE Y cO0i 30BHIIIHI
ABUINlA Ta TMPOIeCH EeKOHOMIYHOTO KUTTHA
CYCIIiIbCTBa, AKWUMHU IIiANMIPUEMCTBO HECIIPO-
MOKHa VIPaBJIATH, aJje AKi MoKe edek-
TUBHO BUKOPHCTOBYBAaTU, TOMY € KEPYIOUNMU.
Ho 1miel rpynm HajlexaTb (PaKTOpPU Oep:KaB-
HOT'O BILJIUBY, PUHKOBOT'O IIOTEHIially, a TAKOMX
daxkTopu AiAJBLHOCTI MOJIITUYHUX IapTiii, rpo-
MaJCbKUX Ta HeJIep:KaBHUX iHCTUTYTIB, Hama-
IOTh OIIOCEPEIKOBaHMI BIJIUB HA KOHKYPEHTO-
CIIPOMOKHICTD ITiATPHUEMCTB Uepes MOJIITUUYHY
Ta COIliaJbHY 00CTAHOBKY B CYCIIiJIBCTBI.

Koixna i3 sasmauenmx migrpyn (Mikpo- Ta
MaKpodaKToOpiB) XapaKTepU3yeThCSI CYKYI-
HICTIO TNpHMBATHUX IIOKA3HUKIB, KiJdbKicHI
3HaUEeHHA AKUX OIMUCYIOTh PiBeHb KOHKYPEH-
TOCIIPOMOYKHOCTL  KOXXHOTO IIiZIIPHUEMCTBA.
Ilpy mpomMy mpUBaTHI NTOKA3HUKU MOKYTH
BUCTYHATH K CTUMYJATOPU (IigABUIIYIOTH)
abo mectumyiaTopu (IO SHIKYIOTh KOHKY-
PEHTOCIIPOMOIKHICTE IIiAITPUEMCTBA).

Ha ocHoBi amanisy BiTunsHsaHOI Ta 3apy0iK-
HOI JriTepaTypu aBTOPOM PO3PO0JIEHO 3arajlbHy
CHUCTEMY IPUBATHUX IMOKA3HUKIB IJIA OIiHKM
BiAIIOBimHUX (paKTOPIiB KOHKYPEHTOCIIPOMOIMK-
HOocTi. Hammpuknazn, gad rpyn mMikpodarTopiB
3aIIPOIMOHOBAHO HACTYIIHI ITOKA3HUKNI:

— BHPOOHMYO-TeXHOJOTiuHM# ((POHI0030P0-
€HicTh mparlli, peHTabeIbHICTh OCHOBHUX (DOH-
oiB, (poHIOMICTKiCcTh, (POHIOBimmauUa, IIOKAa3-
HUK cepTudikaIii mpoaykiii);
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Puc. 1 Knacudikaniss yMHHUKIB KOHKYPEHTOCIIPOMOKHOCTI MiAIpUEMCTB

Hocepeno: pospobreno aemopamu na nidcmasi [1]

— (piHaHCOBO-eKOHOMIUHUN (KoedimieHT (i-
HAHCOBOI 3aJIeKHOCTi, ImMHTOMAa Bara maediTop-
CbKOI 3a00proBaHOCTi, peHTa0eJIbHICTHL IIPO-
AYKIil TOIIO);

— KaapoBuil (KoedimieuT crabinbHOCTI 3a-
rajJbHOI UYHCeJbHOCTI KaapiB, KoedimieHT
IUMHAMIYHOCTI PyXy KaJpiB TOII0);

— imBecTuIliinuii (peHTabeJbHICTH iHBec-
TUIi}, KoedillieHT HmpUOYTKOBOCTI 3a aKTH-
BaMU TOIIO);

— MapKeTUHTOBUU (peHTabeJbHICTh MapKe-
TUHTOBO1 MisiILHOCTI, peHTabe/bHiCTh BUTPAT
Ha peKJamy TOII0);

— HayKOBO-IOCJITHUHN IIOTEHI[iaJ IIigIpu-
eMcTBa (IpUOYTKOBICTh HAYKOBUX HAyK BUHA-
XOMiB, YaCTKa BKJIaleHb y HAYKOBO-IOCJiTHY
IifIbHICTE TOIIO).

i ominku rpyn MmakpogaKTopiB 3ampomno-
HOBaHO HACTYIIHI NMPUBATHI HOKA3HUKMU: Hep-
JKaBHUIN BIJIMUB (KoedillieHT omomaTKyBaHHSA
IOXOMiB, UaCTKa Jep:KaBHUX cyOcuAii, ciiaTa
MmoJaTKiB peaylisoBaHoi MPOAYKIIil TOIIO0);
PUHKOBHUI moTeHIlian (KoedimieHT mpubyTKO-
BOCTi IIpomasKiB, yacTKa PUHKY, KoedirieHT
3MiHU IOIHUTY IPOAYKIlifo Toiro). I'pymu dax-
TOPiB MiAJBPHOCTI T'POMAICBKUX, AEePKaBHUX
i moMiTMYHMX iHCTUTYTIB HaZalOThL OIOCEpPe-
KOBAHU’II BILIUB HA KOHKYPEHTOCIIPOMOKHICTD
MaJInX MiATPUEMCTB, TOMY He OI[iHIOIOTHCS
KiJIbKiCHUMHY ITOKa3HUKAMU.

CyKyIHIiCTh 3HaUeHb BCiX IIPUBATHUX IIO-
KasHHUKIB, II[0 XapaKTepus3yIOTb KOHKYpPEH-
TOCIIPOMOKHICTh KOMKHOTO IIiAIIPHUEMCTBA, €
MAaTpPUIIEIO0 CIIOCTEePeKeHb:

|X |=x (1)
ne: Xx; — 3HAYEHHA j-TO IIOKA3HUKA MIJIA
i-T0 MaJIOro IIiAIIPHUEMCTBA;

n — KiJIbKiCTh MaJuX ITiJIPUEMCTB;

m — KiJIbKicTh MPUBATHUX ITOKA3HUKIiB.

3arajibHa CHUCTeMa IIPUBATHUX IIOKA3HUKIB
BKJIIOUA€E B cebe CYTTEBI Ta HECYTTEBI 3 MOTJIALY
BILIMBY Ha KIiHIIEBUU Pe3yJbTAT MOCJIiIKEeHHS
MOKasHUKU. ToMy IIpu OIiHI[I KOHKYPEHTO-
CIIPOMOXKHOCTI MiATIPUEMCTB BUHUKAE IOTpPeda
Yy 3MEeHIIIeHH1 KiJIbKOCTi MPUBaTHUX IIOKA3HUKIB
IS T ABUITIEHHS PAIliOHAJIBHOCTI JOCTi I KeHH
Ta BUKJIOUEHHS HeiH(POPMATHBHUX O3HAK.

IIpore ckKopoueHHA KiJIBKOCTI BMiHHUX,
TOOTO BUALJIEHHS HaAO0OPY CYTTEBUX IiarHOC-
TUYHUX IIOKA3HUKiB, He MAa€ CIOTBOPIOBATHU
miticmocti. IIi BuMOrM BUKOHYIOTBCS TOIi,
KOJIM [OiarHOCTHUUYHI IIOKA3HUKM BOJIOTIiIOTH
HACTYIIHMMMU BJIACTUBOCTAMI: He KOpeJIoBaHi
abo cmabo KopesnioBaHI MiK c000I0; CHUJIBLHO
KOpeJIbOBaHI 3 MOKAa3HMKAMM, IO He BXOIATH
10 CYKYITHOCTi MiarHOCTUYHUX O3HAK.

IIi BracTuBOCTi BifirparoTh BasKJIUBY POJIb,
OCKiJIbKY BOHUM BHUKJIIOYAIOTH IIOKA3HUKM, IO

le,n;;zl,m,

i



Cepisi EKOHOMIYHI HaykK

HOBTOPIOIOTH OAHY M Ty camy iH(popmariito, i
3abe3meuylOTh BUOIp MHOKAa3HUKIB, AKiI HaM-
Kpallle OpeacTaBJISOTh BCi Ti eJeMeHTH, AKi
He BXOIATL B gaHuii Habip. Iasa Toro, 1mob
BUKOHYBaJIacd IIepIIa 3 ITUX BJIACTUBOCTEMH,
BUKOPUCTOBYIOTh METOIU PO3OUTTS Ha TPYIIU.

Bukopucramua weromiB BubOopy pempe-
3eHTAHTIiB piBHO3HAUYHE BUKOHAHHIO OpPYyroi
yMmoBu. ToMy SKIIIO B CYKYIIHOCTI ITOKa3HU’-
KiB, IIT0 XapaKTepu3yITh OAUHUIIL, IO BUBYA-
I0ThCS, BUIIJIUTH TPYOU IOAIOHMX, a IIOTiM
BUOpaTU perpe3eHTAHTH B KOXKHilMl rpymi, To
OTPUMAaHi TAKUM YMHOM ITOKA3HUKY 3aJ0BOJIb-
HAIOTh UM ABOM YMOBAaM, II[0 HAKJAZAIOTHCS
Ha TiarHOCTHUUYHI IIOKa3HUKU.

ImHoBaIifiHMM  MexaHi3MOM  KOHKYpPEeH-
TOCITPOMOIKHOCTI € KJiactepusailia 0isHecy.
OcranHiME pPOKAMM BUHHUKJIO TAaKOXK ITOHATTS
KJIaCTEepHOI KOHKypeHTocmpomos:kHocTi. Kiac-
Tep — IIe rpylia CyCcimHiX, B3BaeMO3aJeKHUX Mif-
MIPUEMCTB i IIOB’A3aHUX i3 HEO opraHisarliii,
y3ro/l»KeHo miroumx y cdepi CTBOPEHHA KiH-
1eBOi KOHKYPEHTOCIPOMOKHOI mpomaykIii [6].
Tomy OaraTopiBHEBY CTPYKTYpPY €KOHOMiuHOI
KaTeropil «KOHKYPEHTOCIIPOMOKHICTh» 3 ypa-
XYBaHHSAM CYYacCHMX TEHAEHI[i#l MOXKHa OOIIO-
BHUTHU KOHKYPEHTOCIPOMOXKHICTIO KJIacTepa.

3 MeTOI0 BpaxXyBaHHS BILJIMBY omepalliiimoi
eeKTUBHOCTI Ta iHHOBAI[iiHOI AKTMBHOCTI,
PUHKOBOI aJallTUBHOCTI Ha PiBeHb KOHKYPEH-
TOCIIPOMOJKHOCT1, OIiHIOBAHUI 3a JOIIOMOTOIO
€IUHOTO0 KpPHUTEPiaJbHOTO IIOKAa3HUKAa, HeoO0-
XiIHO BWKOPHUCTATU IiHTEerpajabHO-iHIAEKCHUHN
MeTo mo0yaoBu itoro mogesai. CyTHICTh IIbOTO
MEeTOAY B3BOAUTHLCS OO0 PO3paxyHKY (Koedilri-
€HTiB) iHAeKciB omeparifinol e(eKTUBHOCTI
IisIIBHOCTI HimIrpueMcTBa, HOTO 1HHOBAIiH-
HOCTi ¥ aZamTHWBHOCTI, IMOJAJbBIIOI iHTerparrii
(mepeMHOKeHHs) Ta BUJIYUYEHHS KOpPeHsA Bif-
HOBigHOTO CTyIIEHH.

dopmyaa po3paxyHKyY KpUTepiio, 1o 3ades-
meuyye KOMILJIEKCHY KiJbKiCHY OIIHKY piB-
HA KOHKYPEHTOCIPOMOMKHOCTI IIiJIpHEMCTBA,
BUIVISIAATHME HACTYIIHUM UMHOM:

K = (R; - K,"K,) "7 (2)
ne: K — KpuTepili OMiHKY PiBHA KOHKYPEH-
TOCIIPOMOIKHOCTI HiIIPUEMCTBA;

K;—xoepimieHT onepaitifizoi eeKTUBHOCTI;

K; — KoedimienT iHHOBaITifTHOCTI;

K, — xoedimieHT amanTUBHOCTI.

Ilepmmit 3 (immexciB) koedimienTtiB y dop-
My (2) BimOuBae omepalliiiny e(eKTHUBHICTH
OiAJBHOCTI IAIPHEMCTBA, [ Pe3yJbTaTOM
€ TpPOMNOHOBaHI iM ToBapu ¥ ycHillTHiCTH ITiel
IiATBHOCTI BUBHAYAETHCA Ti€I0 CYMOIO, IKY CITO-
JKMBaYi TOTOBi 3aIjlaTHUTU 3a IIPOAYKILIIO ITif-
IpueMCTBA. SIKIIO cymMa BUPYYKU IIPOAYKILT
HepPeBUINlye CYKYITHI BUTpaTHU Ha BCi HeoOXimmi
BUIU isJILHOCTI 1070 ii BUpOOHUIITBA Ta 30yTY,

MiATIPHEMCTBO (PYHKITIOHYEe e()eKTUBHO, TOOTO 3
peHTabeNbHICTIO, IO CBiAUUTL PO IPUNHAT-
HUU piBeHb HOro omepartiiHol e)eKTUBHOCTI.

Buxopgsaum 3 pmammx MipKyBaHbL AK HaH-
OiJIBIN yHiBepcaJbHHUI IIOKA3HWKA OIlepallii-
HOI e(PeKTHMBHOCTI ImiANpHEMCTBA MOKe OyTU
NPUHAHATO BifHOINIEHHA BUPYYKM Bim ycix
BUOIB HMOTr0 MOiAJBHOCTI OO IIOHECEHUX IIpH
IIbOMY BHUTpAT:

P=]/B, (3)
ne P — omepariiina e()eKTHUBHICTDH ITIiAIIPU-
€MCTBA;

Il — moxim mimmpmemcTBa Bifm ycix BuUIIB
TisIIBHOCTI;

B — BuTpaTu BUPOOHUIITBA 3a3HAUEHUX
BUOIB IisIJIBHOCTI.

OCHOBOIO aIaIlITUBHOCTI € aKTUBHA iHHOBA-
IMifiHa OiAJBHICTH, IO CTOCYETHCA HAYKOBO-
IOCJIiTHOT, opraHisariiizoi, BUPOOHUYOI,
¢gimaHCcOBOI Ta PpidHUX CTOPiH (PYyHKITIOHY-
BaHHS CYYacHOT'O HiJIIpHeMCTBA Ta IO Bif-
HOCHUTLCS IO BCiX HOBOBBEIEHbL, IO 3abes-
IMeUYyI0Th €KOHOMiI0 BUTPAT BUPOOHUIITBA Ta
ITONATKOBUYM HNPUOYTOK.

IligmpuemcTBa, MiKJIYIOUYMCH IIPO IIOCTiliHE
TexXHiUHe, TeXHOJIOTiUuHe Ta OpraHisaiiiHoOMY
BIOCKOHAJIEHHI BUPOOHHUIITBA, $IKi MaioTh
CHUCTEeMAaTUYHO BUMIJIATH PECypcu IJaA 3Iii-
CHeHHs iHHOBaIliliHOlI miaabHOocTi. HasBHicTb
TaKMX pecypciB Ta edeKTHUBHiICTL iX BIpoBa-
I:KeHHS — 3aIllopyKa YCIIITHOCTI BUKWBAHHS
Ta €KOHOMIUHOT'O 3DPOCTaHHA IIiAIIPUEMCTBA Y
JKOPCTKHUX YMOBaxX PUHKY.

Cryminb iHHOBAIIiHOI AaKTHUBHOCTI CY-
0’ekTa TOCHONAPIOBAaHHS MOYKe OyTHU IIpes-
CTaBJIeHA CTaBJIEHHAM YaCTKU 1iHHOBAIIMHUX
BUTpPAT y B3arajbHOMy o00Cs31i BUPOOHUUUX
BUTpAT IIiAIIPMEMCTBA Yy aHaNi30BaHUM Iepiof
yacy OO aHaJIOTIiYHOro IIOKasHHKAa Iepiomy
IIOIIePeTHLOTO:

I=(B;/B)/ (By/ By), (4)
me: I — cTyniHb iHHOBAIiIHOI aKTHWBHOCTI
IMiAITPUEMCTBA;

B,, B, cymapHi iHHoBariiiHi BHUTpaTH
IMiATPUEMCTBA Y aHAJNI30BaHUM Ta MOMEPemHii
mepiogu yacy BigmoBigHO;

B, B, — cyKynHi BUPOOHWYI BUTpATU MiA-
IIPUEMCTB BUOipKU 3a Ti K mepiogu uacy.

IlokasHuk iHHOBAIiliHOI AKTHMBHOCTI IIif-
IIPUEMCTB, III0 CTAHOBJIATH BUOIpKYy, po3paxo-
BYETBHCA TaK:

"= (B*;/B%) /(B*, / B%), (9)
me I* — cryminp imHOBamiiiHOI aKTMBHOCTI
IignpreMcTB BubipKm;
B* i B*,,— cymapHi imHOBamiiimi BuTpaT;
migmpueMcTB BUOIpKM y aHaIidoBaHUII Ta
TIomepeaHil mepios yacy BigmoBimmHO;
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B*; B*,— cyKymnHi BUpOOHMUI BUTpaATH Iij-
IpUeMCTB BUOipKU 3a cami mepiogu uacy.

B pesyabTari oTpuMyemMo mrykKaHuU#A Koedi-
IieHT iHHOBAIlifiHOCTI cy0’eKTa rocmogapio-
BaHHA Ki:

K _I/T. (6)

Bigmocunu migmpuemMcTBa 3 JOBKiIISM Bij-
CTEKYIOThCA Uepe3 IMOKa3HUK HOTr0 PUHKOBOIL
aJalTUBHOCTI, IO XapaKTepU3ye€ Te CTaHO-
BUIIe, AKe CY0’€KT rocIrogaploBaHHsA 3aiiMae
Ha PpUHKY. Bucoka amanTuBHiCTL mepembaudae
HasgBHICTh aJleKBATHOI YaCTKU PUHKY, IO €,
Ha OYMKY OaraThboX €KOHOMicTiB, ogHUM i3
OCHOBHUX ITOKAa3HUKIB KOHKYPEHTOCIPOMOK-
HOCTi, II[0 BPaXOBYIOTHL MACIITA0M BUPOOHU-
ITBa IIiAOPUEMCTBA Ta e(PeKTUBHICTH IOTO0
IifAJIBHOCTI.

BucunoBku. IligBumnieHHA KOHKYPEHTOCIIPO-
MOKHOCTI BITUMBHAHUX MiAIIPUEMCTB, (haxiBIi
IIOB' A3YIOTH 13 iHHOBaIiAMY, 6e3 AKNX KOHKY-
PEeHTOCIPOMOJKHICTL HeMO:KJ1UBa. Pyx ykpa-
IHCBKOI EeKOHOMiKM IIJISXOM 1HHOBAIiTHOTO
PO3BUTKY BUMAra€ BUPIIIEHHS CKJIAIHUX
3aBIAaHb, IIOB’A3aHUX OOUH 3 OJHUM:

— CTBOPEHHS yMOB 3a0e3IlleueHHsS iHHOBa-
IiIAHOIO IIOTEeHIliaJIy opraHisaIrii — e 3aBIaHHA
BUPIIIyeThCS BCEPEAWHI IIiAIPUEMCTBA;

— CTBOPEHHS YMOB [JA peasisaiii Isoro
MOTEHIIiaay, IO IMOTPedye PO3BUTKY 30BHIIII-
HBOTO iHCTUTYIiIHOTO 3a0e3lmeuyeHHs, B30K-
pemMa, eKOHOMIUHUX 3HAHb.

IlinBunieHEHA  KOHKYPEHTOCIIPOMOIKHOCTI
OigIpueMcTBa O3HAYa€ 3JaTHICTH OopraHisarii
Tak CIPSIMOBYBATHU CBOi pecypcu, IM0o0 HigBu-
IIATH CBOIO IIPWBAOJIMBIiCTL B ouax KJIIE€HTIB,
iHBecTOpiB i mocTavanbHUKIB, 30€pertu mpu
IbOMY CTifiKe (piHamCcoOBe craHoBUINEe. Popmy-
BaHHSA iHHOBAI[IMHOTO IIOTEHIiaNy — IIe IiJIui
KOMILJIEKC 3aBIaHb:

1.Bubip iHHOBAIIAHOTO TIPOAYKTY;

2.0pranizamisa TexHoJOrii Ta mpoIiecy
BUPOOHUIITBA iHHOBAIITHOTO IPOAYKTY;

3.Bubip pospobHUKiB Ta creriajicTiB mo
BIPOBAIKEHHIO iHHOBAIIilA;

4. Busumauenusa m:xepes piHaHCyBaHHS.

¥ mporieci po3pobKu cucTteMu OPMYyBaHHSA
iHHOBAIifiHOTO KamiTaay HiAIpUEMCTBO BUPi-
IIy€e 3aBIAaHHA, SKi BUMAaramoTh iHTeJIeKTya-
Jisamii ympaBiiHHA, 1 HaWKpalmuM YUHOM
BigmoBimae camMe KOTHITHBHE MOIeJIOBAaHHS.
Baszoo migBuIineHHA KOHKYPEHTOCIPOMOIXK-
HOCTi migmpumeMcTBa € IIepeTBOPEHHA iHHO-
BaIlifHOTO TOTEHIIialy B iHHOBAIiAHUN
KamiTaJ.
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NNAHYBAHHA | OPTAHI3ALIA BIMPOBAOXEHHA
LIMOPPOBUX TEXHOJIOIU B AIANBHICTb NPOMUCITOBUX NIANMPUEMCTB

Y cTaTTi NpoBEAEHO OUIHKY BNMBY Ha NEPCNeKTUBM PO3BUTKY NIANPUEMCTB, LLO BNPOBAMKYIOTb LNMMPOBI TeX-
Honorii, rMMbuHKM X NPOHUKHEHHS, Ha NiOCTaBi SIKOI 3anNPOMNOHOBAHO Mepernik 3axodiB Loao NPUCKOPEHHS TEMNIB
BMNPOBaKEHHS LMAPOBUX TEXHOSMOTIN Ha NigNPUEMCTBAX, WO A03BOMUTL NIABULLMTI IXHIO EKOHOMIYHY e(heKTMB-
HiCTb. 3anpOMNOHOBAHO OpraHi3aLinHO-eKOHOMIYHMI MeXaHi3M (PYHKLIOHYBaHHS MPOMMUCIIOBOrO NiANPUEMCTBA Mpu
BNPOBaKeHHI LMPOBUX TEXHOIONN, WO BKMOYae HOBI 3acobu peanisavii ynpaeniHCbKMX BNMBIB: METOA, BU3HA-
YeHHs1 NPIOPUTETHUX HaNPAMIB BNPOBaIXXEHHS LMGPOBUX TEXHOMOriN. Po3pobneHo MeTOAMKY OLiHKM EKOHOMIYHOI
eeKTUBHOCTI BNPOBamXXEHHS LIMGPOBUX TEXHONOTIN Ha NiIANPMEMCTBI Ha OCHOBI 3POCTaHHS IHTENEKTYanbHOro Kari-
Tany nignpuemcTea npu BNpoBaKeHHI LMPOBMX TEXHOIOTI LLMSAXOM pO3paxyHKy KoedilieHTa 4ogaHoi BapTOCTi,
LLO BU3HAYaeTbCs SK Cyma pesynbraTiB Modiny AodaHoi BAapTOCTi Ha Kanitan, Wo iHBECTYeTbCS, WO XapaKkTepusye
3pOCTaHHS JOAATKOBOI BAPTOCTi HA OAMHULIIO (i3UYHOro Kanitany.

KntouoBi cnoBa: undpoBi TeXHOMOTIT, LMdpOoBi3aLia nignpueMcTsa, NnaHyBaHHSA AirbHOCTI, BUCOKOTEXHOSO-
riyHe BMPOOHMLTBO, OpraHisauis ynpasniHHS, odaHa BapTiCTb, iIHTENEKTyanbHWI kanitan.

Makedon Viacheslav, Baylova Olena. PLANNING AND ORGANIZING THE IMPLEMENTATION OF DIGITAL
TECHNOLOGIES IN THE ACTIVITIES OF INDUSTRIAL ENTERPRISES

The article assesses the impact on the development prospects of enterprises implementing digital technologies,
the depth of their penetration, on the basis of which a list of measures is proposed to accelerate the pace of
implementation of digital technologies at defense industry enterprises, which will increase their economic efficiency.
An organizational and economic mechanism for the functioning of an industrial enterprise with the introduction
of digital technologies is proposed, including new means of implementing managerial influences: a method for
determining priority areas for the introduction of digital technologies, a methodology for assessing their economic
efficiency, tools and levers of influence on the activities of an enterprise, characterized by the coordination of the
introduction of digital technologies into management processes at the level of government authorities, the enterprise
and its projects, as well as the complexity of the solution for the introduction of digital technologies in technological
processes at all stages of the product life cycle, which makes it possible to increase the economic efficiency of
the enterprise. A methodology has been developed for assessing the economic efficiency of introducing digital
technologies in an enterprise based on the growth of the intellectual capital of an enterprise when introducing digital
technologies by calculating the value added coefficient, defined as the sum of the results of dividing value added by
invested capital, which characterizes the growth of added value per unit of physical capital, dividing value added by
labor costs, which characterizes the contribution to value added of the costs of highly qualified personnel, as well
as the result of dividing the difference between value added and labor costs by value added, which characterizes
the value added of structural capital, which makes it possible to improve the accuracy of assessing the economic
efficiency of digital technology implementation processes in order to ensure an increase in labor productivity, the
quality of technological processes and the economic efficiency of the enterprise.

Keywords: digital technologies, digitalization of the enterprise, activity planning, high-tech production,
management organization, added value, intellectual capital.

IToctanoBka mpoo6aemu. HeobOximgHicTs ymo-
CKOHaJIEHHSA MeXaHi3MiB (DYHKI[iOHyBaHHSA
OPOMUCJIOBUX IIAIPUEMCTB IIiJi Yac BIPOBa-
IKeHHA ITU(POBUX TEXHOJOTIN ITiATBEpIKY-
€ThCA Ille ¥ TUM, IO TPOBiMHI mimmpuemcTBa

IIPOMMCJIOBOCTL 3apyOisKHUX KpaiH ChOrOgHi
B)KE€ aKTUBHO BUKOPHCTOBYIOTH IHU(PPOBI Tex-
HOJIOTil y BHUPOOHHUIITBI Ta mocArIM y Il
cipasi cyTTeBOTO eKOHOMiIUHOTO edheKTy. Ilmd-
POBa PEBOJIIOIIA 3apas ige HMOBHUM XOAOM Y
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BCix ramysax exoHomiku. Kowmmawii imBecTy-
IOTh KOIITH B HOBiI TEXHOJIOTII Ta 3aliMalOThCSA
iHHOBAIIifHOIO iAJBHICTIO, a MEeHEeIKMEHT
HaJIaIIITOBAaHUY BUKOPMCTOBYBaTU ITU(POBIi
pitmenHs, 100 BUpPBATHCA BIepen Ta OOIATH
KOHKYpPEeHTiB. B peaiiax choromenusa mudppoBa
€KOHOMiKa aKTHWBHO PO3BMUBAETLCSA 1 B HaM-
OmmKYi KiJbKa POKiB Oyme HAMBAKJJIUBIIIINM
IOBUTYHOM 1HHOBAI[ili, KOHKYPEHTOCIIPOMOK-
HOCTi Ta eKOHOMIYHOTO 3pocTaHHA y cBiTi. Ile
3YMOBJIEHO THUM, III0 BOHA POOUTH JOCTYITHUMU
Ieps;KaBHI Ta KOMEPI[iliHi mocayru, 3abesmeuye
3HUKEHHSA BUTPAT HaA IIPOCYBaHHS TOBapiB Ta
OPOAYKIIii, CKOpPOUy€E Yac HPOBEAEHHSA ILIaTe-
JKiB Ta BimKpuBae HOBi MKepesa poxony. Ilud-
poBa eKOHOMiKa CTPiMKO PO3BMBAETHCA Y CBITi
[1, c. 8-9]. 3a omimkamMu eKcHepTiB, TPOEKTU B
rayysi nmu@posisailii BUpoOHUIITBA B JaHUM dyac
ooxonmsareesa Big 10 o 100 pasiB meriesite, Hixk
mte 5-10 pokis Haszazx. CrocTepiraeThecs eKCio-
HeHITiliHe HmamiHHS BapTOCTi 3aco00iB BUPOOHMU-
ITBa i3 Mu(pPOBOIO CKJIamoBoK. ToMy B ymMmoBax
poboTH 3 IJTaHYBaHHS PO3BUTKY ITPOMMUCJIIO-
BOCTi KpaiHm Ha piBHi MopmepHisallii BUPOOHM-
yoi 6a3u Ta BIPOBAMKEHHS IU(MPOBOI €KOHO-
MiKM 0Cco0JMBOI BasKJIMBOCTI i aKTyaJbHOCTI
HaOyBaIOTh HAYKOBi JOCIiI:KeHHA B HAIIPAMKY
IJIaHyBaHHS 1 opramisaiii BIpoBamKeHHS
BUPOOHUUMX ITUMPPOBUX TEXHOJIOTIMH.

AHaxiz ocTaHHIX TOCITimMKeHb i myOTiKaIii.
CBiTOBOI0O €KOHOMIUHOI HayKOI0 HAKOIIMUYEHO
BEJIMKUY TEOPETUYHHI IIOTEHIIial 1 mpak-
TUYHUN OOCBiAg y rajysi opraxisamiifiHO-eKo-
HOMIUHUX MexaHi3MiB ()yHKI[IOHYBaHHSA IIPO-
MUCJIOBUX IIiAOPUEMCTB INIPU BIIPOBaAKEHHI
Ou(POBUX TEXHOJOTIN, AKUHA IpencTaBIeHINA
B po0oTax TakMX OOCHiTHUKIB AK: Bazos P.,
Kamnau I'., Metinapg K., II. Masou, Muxaii-
aeuko O., Poc P., Tkauenko 1., Pexgymosa JI.,
ITapxko B. TeopermuHi Ta NpaKTHUYHI pO3-
POOKM B rayys3i BIJIMBY UM POBUX TEXHOJOTIH
Ha e(peKTHBHICTh TOCIOZAaPCHKOI IifgJBLHOCTIL
eKOHOMIUHMX cy0 €KTiB sHalnuu Bigobpa-
JKeHHdA y npamax: Bamikos B., iKykoscbka B.,
Kynapuunpruit O., Maxemou B., Hika €.,
Hixkirig 0., Cipko A., ®ocrosoBuu B. OgHak
nyOaikarii, mpucBAYeHi IUTAHHAM PO3BUTKY
MexXaHiBMiB HPOMUCIOBUX IIiAIIPUEMCTB IIPU
BIOPOBAKeHHI IMU(PPOBUX TEXHOJOTi, MaloTh
BY3bKY CIHeIlliajIi30BaHy CIIPAMOBAHICTH Ta He
aKIIeHTYIOTh yBary Ha MexaHi3Max OTpUMAaHHSA
€KOHOMIUHMUX BUTroj. ICHYIOUi Imigxomau 10 pos-
BUTKY INIPOMMCJIOBUX IIiAIIPMEMCTB, MiI Yac
BIOPOBAKEeHHA MUMPOBUX TEXHOJIOTi#l moTpe-
OyIOTH YTOUHEHHS Ta MOJAJBIIIOT0 PO3BUTKY.

Mera crarTi. MeToro HAIIOrO AOCIiIKeHHSI
€ pPO3pobKa METOAWYHUX IIOJIOMKEHDb II0 ILIa-
HYBaHHIO i BUSHAUEHHIO IPiOPUTETHUX HAIIPA-

MiB 3aIlpoBa/KeHHA NUQPOBUX TEXHOJIOTiH,
AK1 3a0e3meuyOTh IiABUIIEHHA e()eKTUBHOCTI
IifgJbHOCTI MiAIPMEMCTB B yMOBax oOMerKe-
HUX pecypciB Ha THCKY 3 OOKy riobajabHOI
nudponisarrii.

Bukaang marepiaay mociigikeHHA Ta HOro
OCHOBHIi pe3yabTaTu. B ekoHOMiUHUX peaiax
ChOTOeHHA ImudpoBa eKOHOMiKa peaisye
MOJKJIMBOCTI MiABUINEHHA IIPOAYKTUBHOCTIL
mpalli, KOHKYPEHTOCIIPOMOKHOCTI KoMIIa-
Hill / TiATTPUEMCTB, 3HUKEHHSA BUTPAT BUPOO-
HUIITBAa Ha OCHOBiI KoMII'foTepusarii poboumx
Micib Ta BHPOOHMUYOTO OOJagHAHHS, BUKO-
puUcTaHHA MPU IbOMY TEeXHOJOTi! I pPOBOTro
MOJIeJIIOBAaHHS Ta IIPOEKTYBAaHHS TPUBUMIp-
HOoi (3D) Bisyasizariii AK caMuX IPOAYKTIB Ta
BUPOOiB, TaK i BUPOOHMUMX ITPOIECIB ITPOTS-
TOM YCBhOTO KUTTEBOTO. IMUKJIY. Choromui mMm
JIUIIIe Ha II0P03i ocMuCJeHHA TpaHchopmarlrii
€KOHOMiKM Ha OCHOBi BIIPOBaJKeHHA HUQPPO-
BuXx TexHoJorii [2]. Cama mudposa Tpamcdop-
MaIlisg mependauae MIePEeTBOPEHHS iCHYIOUUX
OiIIIPHUEMCTB Ha MU(POBI migmrpreMcTBa-opra-
Higarii, AKi BUKOPHUCTOBYIOTH iH(popMaIiiiai
rexunosorii (IT) AK KOHKYPEHTHY mepeBary y
BCix cdepax cBoei HisIIBLHOCTI: BUPOOHUIITBI,
b0isHec-mpollecax, MapPKeTHUHIY Ta B3aeMOZii 3
KJjaieHTamu. IHcTpymMeHTH mudpoBisaiii Buco-
KOTEeXHOJIOTiYHOTO BUPOOHUIITBA HiIPUEMCTB
mmpeacTaBieHi Ha puc. 1.

Cyuyacuuii piBeHb iHAYCTpPiaJILHOTO PO3BU-
TKYy mepenbauae BUKOPUCTAHHS ITOPSAM i3 BUCO-
KOTEeXHOJIOTiUHUM TeXHiYHUM 0a31coM AKiCHO
HOBOT'O PiBHS PO3BUTKY IMIPOAYKTUBHUX CHUJ Ta
BUPOOHUYNX BiTHOCHH y cepi pealbHOI eKo-
HOMIKM — BHOPOBaIKeHHS KOHIIEII[il mudpo-
BisaIil miaaHyBaHHA i ynpaBJliHHA eKOHOMIiU-
HOIO MisAIbHICTIO Cy0’€KTiB rocmomapioBaHHA.
Bucokuit crymias aBTOMaTH3aIil TexXHIKHT
Ta TEXHOJOTill y MaTepialbHOMY BUPOOHI-
ITBi, IO Ma€ €IWHUHA TEXHOJIOTIUHUN PiBEeHb
(«mudpose MiAITPUEMCTBO» ), HeoOXimHOo
CYIPOBOIKYBaTH  iH(pOPMAI[iHO-KEePYyHUO00
iH(pacTpyKTypoI Ha piBHiI iHBecTHIifiHOI Ta
¢ginmaHCcoBOI miAabHOCTI HmigzmpumemcTBa. Bipo-
BaJKeHHS TUX UM iHIIHX 3acobiB peaJsrizarii
Iu(pPOBOr0 BUPOOHUIITBA [Oy’Ke BILJIMBAE Ha
MOKA3HUKU MisIJIbHOCTI TOCJIiIKyBaHOTO ITif-
mpuemcTBa [6, c. 114-115].

Boposamxenusa Tux abo iHIIMx 3acobiB pea-
Jisaiii mmupoBOoro BUPOOHUIITBA Oy Ke BILIN-
Ba€ Ha IMOKA3HUKU MisgJbHOCTI IiAIPHEMCTBA.
Y rabmumni 1 HaBemeHo 3iOpaHi B pes3yJsbTarTi
aHaJIi3y omy0JiKOBAaHUX POOIT 3 I[LOT0 MUTAHHS
AKicHi, KifgbKicHI eeKTH, a TaKOXK e(EeKTHU.

Po3po6Ka KOHKYPEHTOCIPOMOKHOI BHCOKO-
TEeXHOJOTiYHOI MPOAYKI[iI HOBOTO ITOKOJIIHHA
CTae MOJYKJIUBOIO 3aBAAKU 3aCTOCYBaHHIO ITU(d-
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IHCTpYMEHTU IITaHyBaHHSA
IPOIleCciB BUPOOHUIITBA

NS

4 )

- Cucrema OmepaTUBHOTO ILIAHYBAaHHSI,
IUCTIeTYyBaHHA Ta OOJIIKY Y BUPOOHUIITBI;

- Amnautis TpyZoBUX pPecypcis;
- Cucrema (hiHAHCOBOTO IIJIAHYBAHHA;

- ITudpose momenrtoBaHHA
Ta ONTHMi3allia 6i3Hec-IpoIleciB.

IacTpyMeHTH IIPOEKTYyBaHHSA
BUPOOHUIITBA (BUPOOHUUMI CKJIAT,
BUPOOY, COMCOK OIleparrii,
opraHisalfiiiHa CTPYKTypa)

AN

AQuTuBHI TeXHOJOTIT;

N
g

BucoxkoBupoOHMYEe 00UMCIIOBAIbHE
obJIafHAHHSA;

- CymepKkoMII I0TepHUN IIEHTP

3 BHCOKOIO IPOAYKTHUBHICTIO;

IHCcTpYMEHTH ynpaBIIiHHSA
BUPOOHUIITBOM

HudppoBuit ABiAHUK.

AN

CAD-cucrema;
CAM-cucrema;
CAE-cucrema (iH:KeHepHUU aHaJi3);
APS-cucrema;

EAM-cucrema;

NSNS

3acobu MOHITOPUHTY,
MOJIeJIIOBaHHA MaTepiajJbHUX
TOTOKiB Ta JIOTiCTUKM, MapKeTUHTY

NS

Big Data;
IurepHer peueii;

N
4
\— MES-cucrema.
g

Cucrema 06 €KTHBHOTO MOHITOPUHIY
BUPOOHUUOTO OOJIafHAHHS;

- Cucrema OIIHKM IIOCTAUAIbLHUKIB;

- InTepHeT Ta iHTEpHET mMOpTAJIH,

BHYTPIITHI#A Ta 30BHIIMHIN MapKeTIJIenc.

N /

Puc. 1. KnrouoBi iHcTpyMeHTH PO3BUTKY I{M(PPOBOT0O BUPOOHUIITBA

Honcepeno: [3; 4; 5]

POBUX TEXHOJIOTi#I Ta CHCTEMU KOMILJIEKCHUX
TeXHIKO-TeXHOJIOTIiYHNX pilmeHEb, B OCHOBI
AKUX JEeXUTh <«Iu(GpoBe IIPOEKTYyBaHHA Ta
MOJeJIIOBaHHS, HOBI MaTepiajam Ta aguTHUBHI
TexHoJorii». Ile HOBa mapagurma 1udpPoOBOTO
MIPOeKTYBaHHA Ta MoAeaoBanudd [7]. [lasa mpo-
eKTYBaHHS BUPOOHUIITBA BUKOPUCTOBYIOTHCS
HACTYIIHI iHCTPYMEHTHN ITU(PPOBUX TEXHOJIOTiH
(rabaura 2).

TakuM YMHOM, BIPOBAIKEHHA ITUQPPO-
BUX TEXHOJIOTifl CYIIPOBOMKYETHCA 3MiHaAMU

MOzeJIi opraHizamii ympaBJiHHS, AKi cOopus-
IOTH OiJMBINT epeKTUBHIN POOOTI TPOMUCIOBUX
MigIpPUEMCTB.

HoBusHna 3anporioHOBaHOTO aBTOpPaMM opra-
HiBaIlillHO-eKOHOMIUHOTO MexaHisMy (yHKILi-
OHYBaHHA MPOMMCJIOBOTO IIiANIPHUEMCTBA IIPU
BOPOBAJKEHHI IUMPPOBUX TEXHOJIOTIN mOoJA-
ra€e y CUCTEMHOMY Ta KOMILJIEKCHOMY IIiZxomi
o tioro ¢opmyBaHHuA (puc. 2).

CucremHUI miaxim peasnisoBaHuMil mig duac
BOPOBAIKEHHS ITM(PPOBUX TEXHOJIOTINl y IIPO-
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Tabaumsa 1

BrinB BUKOPUCTAHHSA iHCTPYMEHTIB iu()pPOBOro INIaHYBAHHA BHPOOHUIITBA
HA MOKAa3HUKU JislJIbHOCTI IigIpueEMCTBA

onTuMisarisa pobit;
3MEHIIIeHHSA 00CATY
TOHAAHOPMOBUX POOIT

Ha BUPOOHUIITBIL

3acoou
peadizaii Axicauit epext a6o Ki . . Bnuus Ha ¢dinaHcoBi
. iIbpKicHU e(eKT
nugpororo TOIATKOBA MOKJIMBICTH MOKa3HUKH
BUPOOHUIITBA
IligBuienHs piBua CropoueHHS
BUKOHAHHA y TePMiH BUPOOHUUUX 3pocTaHHsA IPUOYTKY
Cucrema OPUAHATUX 3aMOBJIEHb; IUKJiB; 3 TOIIOMOTOI0 3HUKEHHS
OIIepaTUBHOTO smeHmrenus H3II; smenmrenas H3II, cobiBapTocTi,
IJIaHyBaHH, aHaJIi3 BILIMBY 3aBAHTAKEHHS |BUTPAT 34 CKJIAAU; |KOHKYPEHTOCIPOMOMKHOCTL
oucreTdyepusanii | TepMiHM BUKOHAHHS IPUCKOPEHHSA 3 TOIIOMOTOI0 CKOPOUEeHHS
Ta O0JIiKY 3aMOBJIEHHS; 3aIyCKy TepPMiHiB BUKOHAHHS;

BUBLJIbHEHHS 000POTHUX
KOIIITiB

Y BUPOOHUIITBO;
CKOPOYEHHSA BTPAT
po6ouoro uacy

Amnanisz TpymoBux

OnTumisaiia cKIazy TPYZOBUX

3pocTaHHA MPUOYTKY

3MeHLT_IeHHH BUTparT
b 32 PAXYHOK 3HMIKEHHA

Ta 3BiTHOCTI
Ta OIOMKeTyBaHHSA

ecypciB ecypciB Ha 311 A .
becyp becyp cobiBapTocTi
Cucrema SHMKeHHA cobiBapToCTi
. CrBOpeHHA €AUHOTO (hopMAaT IPOAYKIil
(himaHCOBOTO beE A (-b b Y | BaGesneuenus POAYKILL, .
YIPaBJIiHCHKOTO O0JiKY o e . |10 BUPOOIAETHC;
TJTaHyBaHHA BUCOKOI JiKBigZHOCTL

30iJbITeHHA 06CATY

IMudpose

MOJeTI0BaHHA 3pocTaHHA MPOAYKTUBHICTH
Ta aHaJi3 mparii miampueMcTBa;
IPOAYKTUBHOCTIL 3abesneueHHsa e(peKTUBHOCTI

Ta ONTHMIisaIril OisHec-mporiecis

GisHec-mporiecis

3aMOBJIEHb
Posmupennsa
. 3pocTaHHA MPUOYTKY
BUPOOHUYOT
3a PaXyHOK 3HUKEHHSA

mporpamu : .

; cobiBapTocTi
mifmpueMcTBa

Ixcepeno: cgpopmosarno asemopamu

IecHu yIpaBJIiHHA mignmpuemMcTBaMu. Bin mepes-
0auae KOOPAMHAIIII0 BIPOBAIKEHHS IIU(PPOBUX
TEeXHOJIOTi#l y TPOIleCH YIIPABIiHHA JIAIlEe Ha
piBHi migmpmemcTBa, #oro mpoexkTtiB [8; 9].
Metron BuUBHAUeHHA IIPIOPUTETHUX HaANPAMIB
BIPOBAXKEeHHA ITU(PPOBUX TEXHOJOTIN HaA Mif-
OPUEMCTBI BCTAHOBJIIOE OCHOBHI migxomu 10
aHAJIi3y JOCATHYTOI TJIMOMHM HIPOHUKHEHHS
mupPoOBUX TEXHOJIOTi# (Ha OCHOBi (hopm camo-
OIiHKM), IX KaapoBOro 3a0e3leveHHsA Ta Iae€
pexkomMeHmaIrii mo (opMyBaHHsS 3a pPe3yJibTa-
TaMM aHaJi8y IIepeiKy IIM(MPOBUX TEXHOJO-
rii i IepHIouyeproBOTO BIIPOBAJKEHHSA Ha
OigIprueMCTBi, AKi 3a0€3IIeUyi0Th OTPUMAHHS
3aIJIAHOBAHOTO Bij] 3aIIPOBaI:KeHHSA ITU(PPOBUX
TeXHOJIOTi# ekoHOMiuHOro edexty [10 c. 26].

Po6GoTra 3 omiHKM piBHA TJIMOMHM IIPOHUK-
HeHHSA MU(MPOBUX TEXHOJIOTiH Ta IX KaJpoBOTro
3a0e3leueHHA 3iHCHIOETHCA B II'ATH €TAIIiB,
IpeacTaBIeHUX Ha pUC. 3:

— eran I — eran migrorosBuunii;

— eramn Il — eram o6cTeKeHHA TiAIPUEMCTBA;

— eramn III — eran omiHEKY piBHA IMUQPOBi3a-
mii migmpuemMcTBa;

— eran IV — eranm Bu3HaueHHA IIpiopuUTeT-
HUX HaAOpaMiB nmud@posBisamii mignpuemMcTBa;

— etan V — erar IIiATOTOBKU IIiICYMKOBOTO
3BiTy [11].

Bukopucranua mudpoBUX TEXHOJIOTiN Ha
OigIIpreMcTBax IIOBMHHO MAaTH BigImoBigHe
KaapoBe 3abesmeueHHsA. [JIsg IIbOTO aBTOPOM
y poOoTi oIiHIoeThCS Koe(dillieHT KaapoBOro
3abe3IeueHHsA BIIPOBAPKYBAaHUX TexHoJorin K,
AKUN BU3HAUAETHCA 3a (pOPMYJIOIO:

PK1I,,,
K=—
PKIIT

Heobx

1)

Ie:

— PKIl,,,,, — GaKTUYHUI PiBeHb KOMIIETEH-
il ITepcoHaJy HiAIpPUEMCTBA;

— PKII, ;. HeoOximui pya pobGoru 3
HOBUMHU HHU(MPOBUMHU TEXHOJOTiAMU KOMIIE-
TeHIIil IIepcoHasy.

Ha migroroBuomy erami uepes MexaHi3M
posmopAAKeHHA KepiBHMKa MifIpUeMCTBa
CTBOPIOETLCA poboua TI'pyla 3 OIIHKMH pPiBHA
mudposisaiii mignpmeMcTBa Ta BU3HAYEHHS
IIPiOPUTETHUX HANPAMIB PO3BUTKY IiAIIpU-
€MCTBa 3 MeTOI0 opramisaiii 1mudpoBoro
BupoOHuUITBa (Hasi — Poboua rpymna), mpusHa-
yaeThcsa KepiBHUK PoOouoi rpynu Ta BusHaua-
eThcA mepiox il poboru [12, c. 16].
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Tabaumsa 2

Bnine BUKOpPHCTAaHHSA 3aC00iB HU(P)POBOTO MPOEKTYBAHHA BUPOOHUIITBA
HA MOKAa3HUKU JisLJIbHOCTI IigIpPuEMCTBA

3aco6u peadizaii
mu@ppoBroro
BUPOOHUIITBA

AxicHuit edexT

a00 JoJaTKOBA MOKJIUBICTE

Bnaus
Ha (piHaHCOBI
TOKA3HUKU

Kinskicauii edexr

Hogi mosxauBocTi
IIPOEKTyBaHHA,
(MOPMOYTBOPEHHA Ta
AnuTuBHiI TeXHOJIOTI] | BUKOPUCTAaHHA MaTepiais.
Minimizaiiis eKoorivHmx
pUBUKiB

ITligBuienHs AKocTi BUPOOiB.

CKOpOUeHHA Yacy
PO3POOKYU Ta CTBOPEHHS
OPOTOTUNY SHUKEHHS
BUPOOHUYUX BUTPAT
(TpymoBuTpar, uacy
pPobOTH TEeXHOJIOTiUHOTO
obJIaHAHHS,
eJeKTpoeHeprii,
MarepiasiB)

Exonomia goray
omJjlaTu IIpari.
SHUIKEHHA
cobiBapToCcTi BUPOOY

OTpuMaHHA MMOHAJ BeJIUKUH
00CcAr O0UMCIeHbD.

Ha HOBi BUPOOU M0 MOUYATKY
BUIT'OTOBJIEHHAA.

BucorkompoagyxkTuBHe .
poay BpaxyBaHHS BCiX MOMKJIMBUX
00UYHCIIOBAJILHE
BUMOT' Ta OOMeEXXeHb
ob0sagHaHHA

OrpumaHHs pillleHb

.. |Piske sHMIKeHHS
3a MeyKel KOMIIeTeHI[1i

BUTpPAT Ha

TreHepaJIbHOTO
CYHEHHA Opak

KOHCTPYKTOpA. yey bary,

. HA BUTOTOBJIEHHSA
IligBuInenusa .
IPOLYKTUBHICTH IIpalri [TPOTOTHIIE,

y ’ IPOBEEeHHA
BUKJIIOUEHHA TTOMUJIOK
BUIPOOYBaHb

IIPDOEKTYBaHHA.

BukJiioueHHA TOMUIIOK
MIPOEKTYyBaHHA, 00K ycix
o0MeKeHb Ta perJlaMeHTiB,
CTBOPEHHSA «IBiHUKA»
aIeKBaTHOT'O BUPOOY.
3acToCyBaHHA IEPEIOBUX
BUPOOHUYMNX TEXHOJIOTiH

Hudposuit nBitHUK

CKOpOUeHHSA BUTPAT
Ha MPOEKTYyBaHHS,
BUIIPOOYBaHHSA

Ta MOJepHi3aIriio
BUPOOiB, mocaigHi
3pasKu. 3MeHIITeHHI
(BUKJIIOUEHHSA) BTPAT
Big Opaxy

CKOpOUeHHA Uacy
PO3POOKM Ta CTBOPEHHS
IIPOTOTUITY

Ioncepeno: cgpopmosarno aemopamu

Po6oua rpyma moBumHHA BKJIOUATH KepiB-

HUKIiB a00 IIOBHOBAJKHUX MNPEACTABHUKIB
HACTYIIHUX OPraHisamifiHuX ITigpo3aijiB IIif-
OPUEMCTBA: aAMiHiCTPATWBHOTO, KOHCTPYK-

TOPCHKOT0, PO3PAaXyHKOBOT'0, TeXHOJIOTiYHOTO,
(¢imamcoBorO, IJIAHOBOTO, MAaPKETHMHTY Ta
30yTy, saxmcty iHdopmarlii, IT-migposminam.
Takox y pobouy Tpyly MOMKYTH B3ajiyda-
Trca (paxiBmi um excmeptu y cdepi mugpo-
BOTO BUPOOHUIITBA i3 CTOPOHHIX opraHisalii,
HaOIpPUKJIAL, IIPEeACTaBHUKU OpTaHisaIliili pos-
poOHUKiB 3acobiB IMu(pPOBOrO BUPOOHUIITBA,
iHKUHIPMHTOBUX KOMMIAHIN Ta IpeacTaBHUKU
iHTerpoBaHUX CTPYKTYP. PopMyBaHHI MaCUBY
BUXITHUX HAHUX 3L1ACHIOETLCS IIIJISXOM 3aI0-
BHEHHA (opM CaMOOIiHKM PiBHA Imu(poBisza-
mil mignpumemcTBa. PopMU CaMOOITIHKY MOYKHA
BUKOPUCTOBYBATU SK OI[IHKU PiBHA IU(POBIi-
3arfii migmpmemMcTBa, aje ¥ OMIHKU OKPeMUX
CTPYKTYPHUX ITiAPO3MiIiB.

HocaimxeHHsa aBTOPiB mOKasajiu, 10 €KOo-
HOMIUHI acmeKTH BIPOBAJKEHHSA IIM(PPOBUX
TEeXHOJIOTifi Ha IIPOMUCJIOBUX MHiAIIPHEMCTBAX
0i/IBIIIOI0 MipOIO OB sA3aHi i3 pidKuUM 3pocTaH-
HAM gomaHol BapTocTi mpoxaykiii. Ilpu mpomy
IomaHa BapTicTh abo umcTa MPOAYKI[isI IIOCTAE

AK [I)Kepejo eKOHOMIUHOro B3pOoCTaHHdA, a
TaKOXX pes3yJabTaT IIiABUINEHHA e(peKTHUBHOCTI
BupoOHuUIITBa [13].

g ominKy BKJIAAy ITUMPPOBUX TEXHOJIOTIN
Yy 3pOCTaHHSA iHTEJEeKTyaJIbHOTO KaliTaay IIij-
IIPUEMCTBA ITPOMIOHYETHCA BUKOPUCTOBYBATU
Koe(imieHT momaHOI BApTOCTiI IIiAIpPHEMCTBA.
HonaHoio € Ta BapTicTh TOBapy 4YM IMOCIYTH,
AKa I0Ja€ BapTicTh IILOTO TOBApPy y IIpoIlieci
00po0OKM Ta IIOAAJIBIIIOTO IIPOJAMKY MOT0 CIIO-
KuBaueBi. BoHa BKJIIouae (DOH[I oIyIaTyu mpari,
OpPeHAHY ILJIaTy, aMOpPTH3aIlilo, PeHTy, Bi-
COTKM 3a KOPHCTYBaHHS KPEIUTOM, a TaKOXK
orpuMaHuii npumbyTok. KoedimienT mpomamoi
BapPTOCTi MiAIIPUEMCTBA € IHAUKATOPOM AKOCTI
yIIpaBJIiHCbKUX pirmeHb. IlocTifiHa mo3uTuBHA
BeJIMYMHA IIHOT0 TMOKA3HMWKA CBigYUTH IIPO
30iJIbIIIeHHS BaPTOCTi KOMIIaHii, a HeraTuBHa —
3HMKeHHdA. lle Ha#WBimomimmuii i wHaWmoimu-
penimuii mokasuuk [14, c. 161-162]. Exo-
HoMiuHa momama Bapricth (EVA — Economic
Value Edded) mokasye mepeBUIIIEHHSA UHMCTOTO
omepaliiiHoro NMpuOyTKY MicJs CIIJIaTH HOIaT-
KiB Ta BuUTpaTaMu Ha BUKOPUCTAHHS Kali-
ranry. Popmyna pospaxyuxy EVA mpexncras-
JileHa HUXKYe:
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Cepisi EKOHOMIYHI HaykK

1. ITigroToBumMii eran

IlinroToBKa HaKa3y MO HiIPUEMCTBY
PO IpPOBedeHHs PobiT i3 mudposisarii

CTBopeHHA pobOUOI rpynu

2. ObcTe:KeHHS ITiAIIPUEMCTBA

dopmyBaHHA MacUBY BUXITHUX JaHWX Ha OCHOBI 3alIOBHEHHS (DOPM CAMOOITiHKU
oigmpreMcTBa

3. Ominka piBHA rIUOMHU IPOHUKHEHHA MU(MPOBUX TEXHOJIOTIiH
IXHBOTO KaApPOBOT0 3a0e3IeUyeHHA

dopmyBaHHA TiACcyMKOBOI MaTpulli piBHA mudpoBisarii migmpuemcTBa

4. BusHaueHHA IPiOPUTETHUX HANPAMIB yHOpoBamKeHHA udpoBux TexHosorii (IIT)

Orinka epeKTUBHOCTI
HaIpaAMiB
BrpoBamkeHHA [T

DopMyBaHHS MaTPHUILL
HaIpaAMiB
sdacrocyBanusa [T

Bubip npiopurerHIx
IIT ra mepeniry
3aX0MiB

OninKa KaJgpoBOro
3abesneuenua [T

5. IlizroToBKa miZCYMKOBOIO 3BiTYy

IlinroToBKa 3BiTY

3aTBepAKeHHS 3BiTY
KEepPiBHUKOM ITiATTPUEMCTBA

Ilomauua 3BiTY MO BHITOL
oprasisarii

Puc. 3. Eranu niaHyBaHHA i BUPOBAIKEeHHS MU POBUX TEXHOJOTIN HA MiAIIPUEMCTBI

I cepeno: po3pobieno agmopamu

EVA=NOPAT —WACC x CE,
EVA=(EBIT — Taxes) — WACC x CE;
EVA=(ROIC —WACC)xCE.

1. NOPAT (Net Operating Profit Adjusted
Taxes) — IpuOYTOK, II[0 OTPUMYETHCA Bim ole-
pamiiHol AiAJBHOCTI, IPUUOMY ITiCJIA CILJIATH
momaTKiB 1 MmO TIpOBedeHHA MPOIEHTHUX
IJIaTekiB.

2.WACC (Weight Average Cost Of
Capital) — cepemHbo3BakeHa BapTiCTh Kailli-
Tayry. BoHa ()aKTHUUYHO € BapTicTh BJIACHOTO Ta
MMOBMKOBOTO Kamitasy. [Hakime KamKyuw, Iie
HOpMAa IPUOYTKY, AKY XO0Ue OTPHUMAaTH aKI[io-
Hep Ha BKJAAeHi HUM KOIIITH.

3. CE (Capital Employed, Invested Capital,
Capital Sum) - imBecTHMIiliHMII KamiTaJ.
€ cymMoOI0 CYKYOHUX AaKTHUBIiB 3 PO3PaAXyHKY

(2)

IMOYaTKy POKY 3 BimpaxXyBaHHAM 0e3BiICOTKO-
BUX IIOTOYHHUX 3000B A3aHb (KPEeIUTOPCHKA
3a00pProBaHICTh TOCTAYAJIbHUKAM, OIOIMKeTy,
OTPMMAHUX AaBaHCiB, 1HIIOI KpeauTOPChKOI
3a00pProBaHOCTI).

TakuM uYMHOM, €KOHOMIUHA JgOoJaHa Bap-
TicTh 3a PO3MipOM MeEHINIA Biff CyMH HPUOYTKY
i, BigmoBimHO, OijbIlle 30MTKIiB HA BEJIUUYUHY
miraty 3a Kamitana. [ida po3paxyHKY cepejn-
Hbo3Ba)xkeHoi BapTocTi kamitanxy (WACC) cko-
pucTaeMocs Takow (GopMYyJIOI0:

wacc=r L+ r,a-nx2,
v v

(3)
ne:
— Re, Rd — ouikyBaHa/Heo0ximHa mpubyT-
KOBICTh BJIACHOTO KaIliTaJay Ta II03WKOBOTO
BiJITIOBiHO;
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— E/V, D/V — yacTKa BJIACHOTO Ta IO3UKO-
BOT'O KalliTaJy KalliTajJi mifupueMcTBa;

— t — BijcOTKOBa cTaBKa MPUOYTKY.

Erxonomiuna pgomama BapTicTh — IIEpEBU-
I[eHHs peHTa0eJbHOCTI ImiAmIpumeMcTBa HAL
cepeqHbO3BAMKEHOIO BapTicTIO Karmiraiy.
IITo sHaUueHHA eKOHOMIYHOI MOJAAaHOI BapTOCTIi,
TO Bullle e(peKTUBHICTL BHUKOPUCTAHHS Kalli-
Taxy B migmpueMcTBa. Benuki sHauenna EVA
CBiTuaTh PO BUCOKY HOPMY MOMAaTKOBOTO IIPU-
OyTKy Ha xamitaJ. [lopiBaauua EVA KiabKoOX
OiZIPHEMCTB HO3BOJIsIE BUOpaTH OiIBIII iHBeC-
TUIiliHO-IpuBabiuBe. HaBememo ajaroputm
po3paxyHKy momanoil BaptocTi (puc. 4). Poas-
OepeMo Ha IPAKTUUYHOMY HPUKJIALi, K BimgOy-
BaeThcA MOOYyAOBA ITLOTO ITOKA3HUKA.

Hsa pospaxyaky WACC mMo:xkHA TTOPiBHATU
nokasuuku ROE (peuTabelbHiCThL KaImiTauy,
piBeHBb IPUOYTKOBOCTI) IS AHAJOTIUHUX ITif-
OPUEMCTB Iriel ranxysi. ¥ IboMy IpuKJIani

0yJI0 B3ATO PeHTAOENbHICTh YIPABIIHHA Kalli-
TaJOM IIiAIPHUEMCTBA AK BJIACHUM, 1 IIO3U-
KoBuM y Buriaagi 10% piuamx. Ha ocmoBi
BUIlleHABegeHOol (GopMyJam MOXKHA BUILIUTH
BasKkeJii Ta (PpaKTOPHM YIIPABIIHHA EKOHOMid-
HOI0 momamoio BapricTio (NOPLAT, WACC Ta
CE), OCHOBHUMU 3 SKUX € IIiJABUINEHHS IIPU-
OyTKOBOCTi/peHTabeIbHOCTI MigIpreMcTBa
3a PaxXyHOK 30iJbIIEeHHS O0O0CATy IIPOJAKY.
IIe moxke OYTU JOCATHYTO IIISAXOM 3MEHITIeHH S
BUTpAT IIiJi Yac BUPOOHUIITBA HPOAYKIIi 3a
PaxXyHOK BUKOpuUcTaHHS HOBuX IT-TexHoJOTiH
[15, c. 15]. Iumri gakTopu, Taki AK BapTicTh
MaTepiajiiB, CHpOBUHHU, ITOSUKOBOTO KaliTasy,

BHCOKOKBaJIi()iKOBAaHOTO IIePCOHAJY TOIIIO,
posraamaTy B IIiii MOJe i He OymeMo.
Bynb-ake MigOpPUEMCTBO  3alliKaBJieHe

30iJIbIIIEHHs MOOZAaHOI BapTOCTi, TOOTO IIeit
IOKAa3HUK 3T0JOM HNO3HAUUTHLCA Ha KiHIEBin
mpubyTok miampuemctBa. 11106 306imbImIuTH

ANTopuTM pO3pPaxXyHKY JOMaHOI BapTOoCTi
. J
( N\
1. Busnaure BapTicTh IpUAO0AHOI CUPOBUHU AJISA BUPOOHUIITBA HOBOIL
OPOAYKILil
\_ J
. .o \
2. BusHauTe BUTpaATH MiAIIPUEMCTBA Ha BUPOOHUIITBO IPOAYKITiL
(3apobiTHY IJIaTy CHiBPOOITHHUKAM, BUTPATH Ha eJeKTPOoeHepriio,
TPAHCIOPTHI BUTpaTH, IJIaTa 3a OPEHAY IIPUMIillleHHA, 3HOC
obnagHaHHSA
J\ /L J\ /L ’
e N
3. HomaiiTe oTpuMaHy CyMy BCiX BUTpAT A0 BapToCTi mpuabaHOi
CUPOBUHU
. J
e N
4. Busaaure poamip ToprisenbHol Hamiaku (15-30%)

\ J
e N
5. BiguimiTh i3 mOKasHUKAa, OTPUMAHOIO y IIYHKTi 3, TOPTOBY
HAIiHKY. ¥ pesyJbTaTi BUXOAUTH IIOKA3HUK AOJAaHOI BapTOCTi
. J

Puc. 4. Aaroputm po3paxyHKY J0JaHOI BAPTOCTi HA MigmpUEMCTBi
P BIPOBAIKEeHHI UDPOBUX TEXHOJJIOTIN

Hocepeno: pospobierno asmopamu
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IomaHy BapTiCTh, HEOOXiAHO 3HU3UTU BUTPATH
mignpuemcTBa. Ha ocHoBi moxkasuuxka EVA
OyayeThcsa MOedb VIPABIIHHS MTigAmpHeEM-
crBoM VBM (Value Based Managment), ge Bci
NOKa3HUKU HiJIIPpUEMCTBaA BIJINBAIOTHL 3MiHU
nmomaHoi BaprocTi [16].

Homany BapricTh MarepianbHUX (KOMII IO-
Tepu) Ta HeMaTepiadbHHX (KBagidixoBaHmit
IepCcoHAa) aKTUBIB IJIS BUCOKOTEXHOJOTIUHUX
MiAITPUEMCTB AaBTOPOM IIPOIMOHYETHCA BUKO-
pucratu kKoedimieHT momamoi Baptocti VAC
(Value Added Coefficient), mo BusHauaeTbcs
3a )OpMYyJIOIO:

VAC = CEE + HCE + SCE, 4)

Ie:

— CEE (capital employed efficiency) — momana
BapricTs (ismuHOrO KaImiTaay, IO BU3HA-
YaeThbCs IIJIAXOM IOy mOJZAaHOI BapTOCTi
Ha iHBeCcTOBaHWI KaIliTaJg IIOKas3ye, CKiJIbKH
IOZaTKOBOI BapTOCTi CTBOPIOE OJHA OIMHUILSI
(¢isuuHOTO KamiTamny;

— HCE (human capital efficiency) — qomama
BapTiCTh JIOACHLKOTO KamiTajay, II[0 BU3HAaYa-
€ThCA PO3IIOAiJIOM IOAATKOBOI BapTOCTL HAa
BUTpATU Ha IIPaIlio, 3JATHICTH PoOOUO0i cuaum
CTBOPIOBATHU AOJAHY BapTiCTh;

— SCE (structural capital efficiency) —
IoIaHa BapTiCTh CTPYKTYPHOIrO KalriTajuay, II0
BUB3HAYAETHCA POIMOLIIOM Pi3HUIII MixK moma-
HOIO BapTiCTI0O Ta JIOACBKUM KalliTaJoM
(CTPYKTYypHUH KamiTaj) Ha OOJAaHY BapTiCThb.
Mixk JOACBKHMM Ta CTPYKTYPHHM KalliTaJoM
icHye 3BOPOTHA 3aJIeKHICTB.

TakumM YMHOM, AaBTOpaMu PO3POOJIEHO
METOIUKY OI[IHKM eKOHOMiuHOI e(deKTus-
HOCTi BIPOBaJKeHHA HIU(GPOBUX TEXHOJOTiH
Ha IIiAOPMEMCTBI Ha OCHOBi 3pocCTaHHS iHTe-
JIeKTYaJIbHOTO KaIliTajly HOigIpueMcTBa IIpU
BIPOBAIKEHHI IU(MPOBUX TEXHOJIOTIiH IIIJId-
XOM PO3pPaxyHKy KoedimienTa momaHoi Bap-
TOCTi, IO BMBHAYAETHCA AK CyMa pea3yJbTa-
TiB HmOALJIY AOJAaHOI BapTOCTi Ha KaIiTaJ, IIo
iHBeCTyeTBbCs, IO XapaKTepUs3ye 3POCTAHHSA
IOZaTKOBOI BApPTOCTiI Ha OAMHUIIO (ismu-
HOTO KalliTajy, MIOAiJy momaHol BapTOCTi Ha
BUTpATHU Ha IIPAIfio, II0 XapaKTepu3ye BHECOK
Y DOZATKOBY BapTiCTh BUTPAT HA BUCOKOKBA-
JidikoBaHUI IIepCOHAJ, a TAKOXK Pe3yJIbTaTy
momisy pisHHIII MiK mOomaHOI0 BapTicTIO Ta
BUTpAaTaMH Ha IIPAIfio Ha JOJAAHY BapTiCTh, IO
XapaKkTepusye OOAAaHy BapTiCTh CTPYKTYPHOTO
KaliTanay, IO JO3BOJIAE IIIABUIIUTUA TOYHICTH
OI[iHKY eKOHOMiuHOI e(eKTUBHOCTI IpoIieciB
BIPOBAIKEeHHA MU(PPOBUX TEXHOJIOTIN.

BucHoBku. 3a IificyMKaMu OCJIiIYKEHHS
aBTOopamMu OyJI0O BU3HAUYEHO ABTOPHU CYKYI-
HicTh opraHizamiiHNX Ta eKOHOMiUHUX CIIOCO-
0iB i iHCTPYMEHTiB BIJIMBY Ha MiAJbHICTH ITif-

IIPUEMCTBA, 3aCHOBAHUX HAa KOMILJIEKCHOMY Ta
CHUCTeMHOMY IIiIXOMi J0 MIMPOKOMACHITAOHOTO
BIIPOBAIYKEeHHSA MU(PPOBUX TEXHOJOTil y IIpo-
IMecu OpraHi3amiiiHO-eKOHOMIUHOIO yHOpaB-
JIHHS Ta TEeXHOJIOTiuHi IIpoIllecu BUCOKOTEX-
HOJIOTiYHUX Ta HAYKOMICTKMX HPOMUCIIOBUX
migmpueMcTB. Boum 3a0e3meuyioTh MTigBU-
IITeHHs ITPOAYKTUBHOCTI IIpari, AKicTh TEXHO-
JIOTIUHMX IIPOIleCiB Ta, 3BHUYANHO K, IIiJABU-
IIeHHA eKOHOMIYHOI e(DeKTUBHOCTI AiAJbHOCTL
MignpueMcTBAa.

ABTopamMu 0OyJi0 po3pobJIeHO MEeTOoHa BU3HAa-
YeHHA IIPIOPUTETHUX HaAIPAMIB BIIpOBa-
MIKeHHA u@POBUX TEeXHOJIOTiH, IIMo IPyH-
TyeThbCA Ha pes3yJbTaTaX OI[IHKN TJINOWHUI
BIPOBAKEeHHA IMU(POBUX TEXHOJIOTiN HA ITif-
MIPUEMCTBI 3 amamTOBaHOI OO0 IIPOMICJIOBUX
MMiATTPUEMCTB HOBOI CYKYIIHOCTI KJIIOUYOBUX
imgukaTopiB moOymoBu edeKTuBHOI iH(MOP-
MaIlifiHol cucTeMu IIPOMUCJIOBUX IMigIpHU-
eMcTB. Il MeToamMKa MO3BOJWJA IIiABUIIUATH
eexTUBHICTD MU@POBiZaIlili mignpuemMcTBa Ta
3abe3meunTy IiABUIIEHHS e()eKTUBHOCTI HOTO
JisITBHOCTI.

ABTopamMu OyJa0 pPO3POOJIEHO METOAUKY
OIIiHKM eKOHOMiuHOI e(peKTHBHOCTI BIpPOBa-
IKEeHHA MUMPOBUX TEXHOJOTINH HA MigIIpUEM-
CTBi Ha OCHOBi 3pOCTaHHA iHTEJIEKTYaJIbHOTO
KamiTajy MOiAIpreMcTBa HPU BOPOBAMKEHHI
MU(PPPOBUX TEXHOJOTIN IIJIAXOM PO3PAXYHKY
KoedimienTa gomanoi BaprocTi. Ile#t Koedi-
I[iEHT BU3HAYAETHCA HAK CyMa pes3yJabTaTiB
MMOoNisly momaHOl BapTOCTi Ha Kamitas, IImo
iHBeCTyeThCsA, MO0 XapaKTepu3ye 3POCTaHHA
IOJATKOBOI BapTOCTi Ha OAUHUIIO (ismu-
HOTO Kalritajy, IOAiJy moaaHOl BapTOCTi Ha
TPYZIOBI BUTpPaTH, M0 XapaKTepU3ye BHECOK
Y OOJATKOBY BapTiCTh BUTPAT HA BUCOKOK-
BaJli(piKOBaHUU IIepCOHAJ, a TaKOK pPe3yJib-
TaT IIOAiJy PiI3HHUIII MiK IOZAaHOIO BapPTiCTIO
Ta BUTPATaMU Ha IIPAaIlio Ha JOJAaHy BapTiCTh,
III0 XapaKTepu3ye [OOAAHY BapTiCTh CTPYK-
TYypHOTrO Kamitasy. BpaxoByouu BUABJIEHUHN
aBTOPOM CYTTEBUM BILINUB ITU(PPOBUX TEXHO-
JIOTi#l Ha HOZAaTKOBY BapTiCTh MiAIpHUEMCTBA,
3aIIPOIIOHOBAaHA METOAUWKA [03BOJSAE IIiIBU-
OIUTH TOYHICTH OI[IHKM EeKOHOMIUHOI edeK-
TUBHOCTI IIPOIlECiB BOPOBAMKEHHS ITU(PPOBUX
TeXHOJIOTiH.
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NMPOBNEMWU PO3BUTKY KOHOUTEPCbKOI MPOMUCINOBOCTI YKPATHU
B CYYACHUX YMOBAX

[aHa ctaTTa npucesiyeHa npobnemi po3BUTKY KOHOUTEPCBLKOI ranysi YKpaiHu B cy4acHux ymoBax. [TpoBegeHo
aHarni3 pUHKY KOHOUTEPCbKOI NPOMMUCIIOBOCTI, BU3HAYEHO XapaKTepHi ANs HbOro npobnemu, a Takox npoaHari-
30BaHO AisnbHICTb NIANPUEMCTB L€l cchepn. Ha cborogHi oaHieto 3 OCHOBHUX Npobrem KOHOAUTEPCHLKOI ranysi €
30yT BUrOTOBMEHOT NPOAYKLIT SIK 32 KOPAOHOM, TaK i B cepefuHi KpaiHu. 3pocTaHHs Kypcy Jonapa gyxe Bhnnueae
Ha KymiBf roNoBHOrO CKNnagHuka, TO6TO Kakao, SKUA € OCHOBHMM MPOAYKTOM NPW BUIOTOBMEHI LLOKONMAAHOMO
BMpoOy. 3apybixHi NocTavyanbHUKN KOHOUTEPCHKNX BUPOBIB AUBNAYMCH HA KyMNiBENbHY CMPOMOXHICTb HACEeNeHHs
HamaralTbCs 3aBO3UTM MakcumarnbHO Binbl AeleBy NPOAYKLito, TMM CaMUM MOFIPLUIYIOYN CTaHOBULLE ANS Bi-
TYM3HSAHMX BMPOOHMKIB. 3cMnatymch Ha MPOBEAEHUIA aHami3, MOXHa CTBepAXyBaTy, Lo nignpuemcTea 6opto-
YMCb 3@ YaCTMHY PVHKY MOYMHATb 3A4ELIEBMNOBATM TOBAP, TUM LLO 3aMiHIOTb SKICHi KOMMNOHEHTW Ha BinbLly fe-
LUeBLWi, TMM CaMVM BiAMOBMAIOTLCS Bif BUPOOHMLTBA SKICHOTO NPOAYKTY. 3aMiHa AKICHUX KOMMOHETIB Ha AELUeBi
nNpu3BOAWTbL A0 3AELUEeBMNeHHS aCOPTUMEHTY Ta BMNMMBAE Ha KOHKYPEHTO34aTHICTb BUPOBIB Ha PUHKY €BpOMen-
CbKMX KpaiH. Ha OCHOBI BMLLE CKa3aHOro MOXHa roBOPUTY MPO akTyarnbHICTb CTaTTi, @ TAKOX Ha NigcTaBsi aHani-
3y NiANPUEMCTB KOHOMTECHKOI ranysi MOXHa 3anpomnoHyBaTh LUMASXM BUPILLEHHS npobrnem 30yTy BUrOTOBIIEHOI
npoayKuii.

KnrouoBi cnoBa: KoHAUTEPCHbKa ranysb, aHania puHKY, eKCropT, iMMOpT, LWNSXK 36yTy.

Sorokina Alona. PROBLEMS OF THE DEVELOPMENT OF THE CONFECTIONERY INDUSTRY OF UKRAINE
IN MODERN CONDITIONS

This article is devoted to the problem of the development of the confectionery industry of Ukraine in modern
conditions. An analysis of the confectionery industry market was carried out, its specific problems were identified,
and the activities of enterprises in this area were also analyzed. Today, one of the main problems of the confectione-
ry industry is the sale of manufactured products both abroad and in the middle of the country. The increase in the
dollar rate greatly affects the purchase of the main ingredient, that is, cocoa, which is the main product in the manu-
facture of chocolate products. Foreign suppliers of confectionery products looking at the purchasing power of the
population, they try to import products that are as cheap as possible, thereby worsening the situation for domestic
producers. Referring to the conducted analysis, it can be stated that companies fighting for a part of the market begin
to make the product cheaper by replacing high-quality components with cheaper ones, thereby refusing to produce
a high-quality product. The main manufacturers of the confectionery market of Ukraine are singled out. The analysis
was carried out and it was determined that about 80% of the confectionery industry market is occupied by the main
manufacturers, that is, an oligopoly can be clearly observed in the market. The advantages of competitors, which
are the main ones in the production of the confectionery industry of Ukraine, have been studied. The key problems
of development of confectionery industry of Ukraine are outlined. Currently, there is a fairly high probability of using
substitute confectionery products instead of high-quality ones. Based on this, many manufacturers use substitutes in
their products in order to maintain price and quality. Prospective ways of improving the efficiency of the functioning
of enterprises in the confectionery industry are highlighted. As a result of the conducted research, it was determined
that a wide range of products, domestic and foreign sales markets, qualified personnel and a place on the market,
namely reputation, are the main advantages among manufacturers of the confectionery industry of Ukraine. Replac-
ing high-quality components with cheap ones leads to a decrease in the price of the assortment and affects the
competitiveness of products on the market of European countries. On the basis of the above, it is possible to talk
about the relevance of the article, as well as on the basis of the analysis of enterprises in the confectionery industry,
it is possible to propose ways to solve the problems of selling manufactured products.

Keywords: confectionery industry, market analysis, export, import, sales channels.

IlocranoBka mpobGaemu. KouamTepcbKa Mausi BuUpoOHUKM Bce O0iJibIlle BUTPAIOTH

rajaysb Ile OJHa 3 HAaWPO3BUHYTIIIINX ITPOMIC-
JIOBOCTeH, IpoTe B YKpaiHi KOHAMUTEPCHKUI
PUHOK Pi3KO Ta CUJIBHO 3MiHIOETHCS 3aBIAKU
eKOHOMiuHilI Kpusi, a camMe HOKYyMIIli OigbIm
BUOArIMBiIIe BUOMPAIOTH COJIOIOIITI.

rnepes KPYOHUMU IMiJIPUEMCTBAMU, OCKiJIBKUI
BOHM IIEPEBAKAIOTH Yy BUPOOHUIITBI OiJIbIIT
AKicHmoro ToBapy. IIpore, mama crpareria
He € mpiopuTeTHOO B YKpaiHi. OcKiabKu 3
2015 POKY eKCIIOPT KOHAUTEPCHLKUX TOBapiB
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3HAUHO CKOPOTUBCH, Il¢ CIPUYUHUIO BHY-
TPIITHI0O KOHKYPEHI[iI0 Ha MiCI[eBOMY PHHKY.
YEKpaiHchbKi BUPOOHUKN KOHAUTEPCHKUX TOBAa-
piB aKTMBHO GOPIOTHCA 3a MiCIIeBUII PUHOK.

Kongurepchbka raaysps YKpaiHu BKJIIOUAE B
cebe mouan 700 xkommawiii. Kpymaum BupoO6-
HUKAM JOBOAUTHCSI KOHKYPYBATU 3 HEBEJIU-
KUMH MiCIIeBUMM MepesKaMM, KOTpi MaroTh
BJIACHI MeKapHi 3a MOMUT CHOK1Baya.

Hacaigkom mmboro € te, 1110 yKpaiHIIi II0JI0-
0JIAI0TE cojofolni. Buxomauu 3i craTucTUKU
MOXKHA CTBEPIKyBaTH, IO KpaiHa IIOPivHO
Ha JIOINHY CIoKuBae 13 KI' KOHIUTEPCHKOI
npoaykitii, Tomi, ax CIIIA - Bcroro 9 Kr
COJIOOIIiB.

AmHaxiz ocTaHHIX TOCITiIMKeHb i myOTiKaIiii.
IIpobaemam npociimkeHHA PUHKY KOHIUTED-
CbKHUX TOBapiB YKpaiHu Ta BUpPIiIlIeHHIO Opra-
Hi3aIillHO-eKOHOMIUYHUX IINTaHb e(DeKTUBHOTO
(pYHKIIIOHYBaHHA IIiAIIPUEMCTB KOHIUTEP-
CbKOI TaJIy3i HPUCBAUYYIOTH Ipaii 3aiHUKOB-
cekoro A. [1], Knumamt H. [2], CuueBcbkoro M.
[8] Ta im. IIpore, OuBAAYMCH HA CyYaCHUM
cTaH KOHJIUTEPCHKOI IIPOMMCJIOBOCTI B YKpa-
iHi, Ha CHOTrOAHiI BaJWINAIOTHLCSA HEBUPIiIlIe-
HUMU MUTAHHA, AKi CIPpAMOBaHI Ha yCIIITHUHT
€KOHOMIUHUII POSBUTOK.

Mera cratrti. OCHOBHOIO METOIO CTATTi €
aHaJi3 KOHJAWTEPCHbKOI Trajy3i, HifIpueMcTB
miei cepm Ta JOCHIMMKEHHS IIUTaHb, SAKi
moB’sa3aHi 31 30yTOM TOBapy Ta IOAAJBIITNM
PO3BUTKOM HIPOMMCJIOBOCTI B YMOBaX €KOHO-
MiYHOI KPHU3U.

Buknan martepiany mociimikeHHA Ta HOTO
OCHOBHIi pe3yJapTaTH. 3a YMOB €KOHOMiuHOI
KpU3KM VYKPAIHCBKUUA PUHOK KOHIUTEPCHKOI
OPOAYKIIl my:Ke 3MiHMBCS, TOOTO BUPOOHUKM
XO0UyTh 3€KOHOMHUTH Ha HAKOCTI CKJIQOHUKIB,
HATOMIiCTh MOKYIIII moYaau 6iJIbIII BUMOTJINBO
CTaBUTHCS OO BUOOPY COJIOMOIIIiB.

Amnaizyoun CTAaTHUCTHUKY MOJKHA IIPOTJIe-
OiTU M10, YKPalHIII CIOMKUBIOTH COJIOAOIIL B
pasu MeHme, Hixk xuteai llernTpasbHOI Ta
3axigaoi €Bpomnm. {AKIMo KuTeai Yrpainm
3’imarors mokosaany 1,5 Kr B pik, TO €BpoIei-
CbKi KpaiHU CIOKMBaIOTh 0JIM3BKO 5 KT [5].

VYkpaima crmoxmBae Ta BUPOOJAE Bech
CIIEKTP KOHINTEPChKMNX TOBApPiB, ajie OijabIie
mepeBasKailoTh OOPOIMHAHI M’aKi cosomorri.
IlepenmoBi micmsa 3a cmoKMBaHHAM 3aliMalOTh
OOPOITHAHI KOHANUTEPCHKi BUPOOU, IPUOJIN3HO
5 KT Ha HaceJIeHHS IMOPiYHO, IIYKepKHU (III0KO-
Jap) ImocimaioTh Apyre Miciie — 2 KI Ha AYIIY
HaceJIeHHA IMOPivuHO, I1HIOII KOHAUTEPCHKi
TOBApPH — 7 KT II[OPOKY.

Bigrak, mopiBHIOIOUM O0CAT CIIOKMBAHHS
OOPOITHAHNX KOHAUTEPCHKUX BUPOOIB HAM-
Oispir monyaApHuX B Hizepmamgax Ta YKpa-

iHi ckaamae 13,5 Kr B piK, III0 B CBOIO UepPTy
BABiUi IIepeBUIIeHHS NOKa3HWKA BCEpPenrHi
kpainu. ¥ nopiBHauHi IlIBe#inapii Ta Ykpa-
iHM cepemgHbLOPiUHE CHOKUBAHHSA BUPOOIB 3
moKoJygany 6amsbko 11 Kr Ha HaceJeHHA, a
e B 5 pas mepeBuinye B YKpaimi. IIpore,
IIBemiss € TroJOBHUM JimepoM 3 BUPOOHU-
IITBa IIYKPOBUX KOHIMWTEPCBKMX TOBapiB 3i
crokMBaHHAM 8,87 KI Ha OyITy HaceJIeHH.
B cTpyKTYypi KOHAMTEPCHKOI IPOMMCJIOBOCTI
VYKpaiHm YacTKa peaii3oBaHOI MPOAYKILil
cTaHoBUTh 13% , 3 HUX OCHOBHA yBara mpuIi-
JSETHCA KOHIUTEPCHhKUM OOPOITHAHUM BUPO-
6am — 40%, peliTa 3aJHUINAETHCA HA BUPOOHU
3 I[YKPY Ta IIOKOJIanly.

Opuax nmu@pu cBigYaTh IPO BAKKY €KOHO-
MiUHY CHUTyAaIliio, a He IIPO BiJCYTHICTH COJIOMO-
ITiB Ha pUHKY Kpainu [6], Tax 2018-2019 poxu
MOJKHA OXapaKTepus3yBaTH CIIaIOM [TOXOIiB
HaceJIeHHA, MiHiMaJIbHI IIOJIiOIIIeHHA IIO3HA-
ypancad B 2020 pomi. PuHOK KOHIUTEPCHKOIL
ranysi Ykpaimuz B 2018 pomi 6yB ma 0,1%
mewre, HisKk B 2019. OcHoBHOIO 3i cTaTeit eKo-
HOMIii cTaju TOBapu KOHAUTEPCHLKOTO BUPOO-
HunTBa. Ha o00cAr BHUPOOHUIITBA KOHIUTEP-
CbKOI TPOAYKIIii, TOOTO Ha cmajx BILIHHYJO
CIIO’KMBAHHI.

3rigmo manmx [lep:kaBHOI cay:k0m cTaTuC-
Tuku YKpainum [4]. Mokemo 3pobutu amasis
00CcATiB BUPOOHUIITBA KOHAUTEPCHLKOI Trarysi
arigHo pokiB (puc. 1).

Amnanisyrooun mani 6aummo, 0 3 KOKHUM
POKOM 00CAr BUPOOHUIITBA TOBAPiB CTPIMKO
nmagae. [lama mpobJsiemMa IOB’A3aHa 3 TUM,
110 Ha TepuTopili YKpaimu BemyTbcsa OOMOBi
mii, pasoM 3 MM T'PUBHS CJIa0IIae, POCTYTH
MMOJATKY, i CIIOJKMBAY He Ma€ 3MOTH KYyIIyBaTHU
TOBap y TUX 00’eMax B AKWX KYIIyBaB paHiIle.

Ha ocHOBi oTpuMaHUX JaHUX MAeMO 3MOTY
BUOKPEMUTH OCHOBHiI mpobJjieMu PUHKY KOH-
IUTEPChKOI IIPOMMCJIOBOCTI YKpaiHM CTaHOM
Ha 2022 pik (pwmc. 2).

BnoauB maginHA rpuBHI Ha BapricTh CUpPO-
BUHHU, IO IMIOOPTYETHCA HA BUPOOHUIITBO
KOHIUTEPCHKUX TOBapiB 3 GOpOIIIHA, CIIPOBO-
KyBaJio 30iJIBLINIEHHs IIOMUTY Ha HOelneBi Ipo-
nykTu (Baduri, mpaHUKU, KpeKkepu). Bupobuu-
IITBO JeIleBUX NPOAYKTIB 3 AKICHOI CMPOBUHM
He peHTabenabHO. BimTar 30iJIbIIeHHSA IIOIUTY
Ha OIOMKeTHUU CerMeHT COJIOAOIIiB IIPU3BEJIO
0 3MiH Ha BUPOOHUIITBI HAWOIJIBIN MOMYJIAP-
HUX TOBapiB, a came 3MiHM TexHoJoTi#. HaTto-
MiCTh KOHAUTEPCHKI MiAIpmeMcTBa II0YaJIU
BUKOPHMCTOBYBAaTH BiTUM3HAHI, ab60 OiabImd
IelleBi CKIAIHUKY iMIIOPTOBAHOI CUPOBUHU.

Ille omauM i3 (paKTOpPiB OCHOBHUX IIPO-
6JieM PO3BUTKY KOHIMTEPCHKOI Tajiys3i € Te
IO B OCHOBHOMY BHPOOHUKMH, IO iMIIOPTYIOTH
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Puc. 1. O6cAar BUPOOHUIITBA KOHINUTEPCHKOI rajysi, THC. TOH

TosoBHI mpobaeMu PUHKY KOHAUTEPCHKOI ranysi Yikpainu Ha 2022 pik

301JIBIIIeHHA 3HUKEeHHA
cobiBapTocTi 3araJibHOI
OPOAYKITii KyIIiBeJIbHOI

3IaTHOCTL

nagiHeAa cepito3He
obcAris CKOPOYCHHA
BUPOOHUIITBA CHOXKUBAHHSA

y Bcix MIPOAYKTiB

cerMeHTax KaTeropii

«IIpeMiyM»

Puc. 2. I'omoBHi Ipo6i1eMu PMHKY KOHIUTEPCHKOI ramysi Ykpainu Ha 2022 pik

30CepequJINCh Ha ITOHMOBHEHI PUHKY [IeIeBOI0
OPOAYKIIi€I0, IIe MM MOKEeMO II00aUuuTH Ha
(puc. 3).

Taxox IIe € OmHi€I0 3 HPoOJIEM PO3BUHE-
HHSA KOHIMTEPCHbKOI rajysi, oCKiJIbKH BimOy-
BAa€TLCA MepeHACHUUeHHs PHUHKY TOBAapiB, IO
BILJIMBA€ HA 3MEHIIIeHHS 30yTy BHUPOOHUKAMU
YKPaiHCBKOI IPOAYKIIii.

BinbiricTs ekcropTepiB HaIloli KpalHuU Iie
CyCimHi mep:kaBM, OCKiJIBbKM YKpalHII ITOJIO-
OJIAIOTH TOJITAHACHKi, TypelbKi, MOJLCBKI Ta
HiMenbKi cosomorri. Tomy mi ToBapm panmy-
IOTh HE TiJIbKU IPUUAHATHOIO ITiHOIO, a TAaKOMK
akictio. Cymapuo B 2020 poiri iMoopT KOHIM-
TepChbKUX TOBApPiB cKJaB Giabire 30 Tuc. ToH,
a 2021 pory 6ingbir mHik 35 THC. TOH.

Y 2020 pomi Vkpainma mocTaBmja iHO3eM-
HUM TapTHepaM TOBapiB 3araJibHOIO BapTiCTIO
Ha 104,5 Tuc. monapis, a e 77,5 TuC. TOH IPO-
Iykimii. BigHocHO ekcmmopTy, HalbigbIile yKpa-
IHCBKUX KOHAMTEPChKUX COJIOAOINIB KYIIYVIOTH
Taki KpaiHu, aK: AgepOaiimxan, Kasaxcras,
Typrmenicran i Mosagosa.

Or:xe, Ha CHOTONHIIIHINA TeHb MOKHA BUIi-
JUTH YOTHUPU KaTeropii mpobieM pPO3BUTKY
KoHAUTEepCchbKOI ramysi [11]:

1) ¢dinamcosi mpobaemu;

2) BHMXEHHS KYIiBeJbHOI CIPOMOYKHOCTIL
HaceJeHH;

3) mpobiemu, IMOB’A3aHi 3 BHYTPIITHBOIO
MOJIITUKOIO JIepP:KaBU;

4) mpobaemu, OB’ sA3aHi 3i 30yTOM.
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Puc. 3. [lunamika 4acTKM iMIOPTy KOHIUTEPCHKOI MPOayKiii, %
IIpore, minAxoMm BupilieHHA OaHOI IIPO- 3a MOCTYOHUMHK Ta aJeKBaTHUMM I[iHaMu, a

OyieMu, KOMIIaHil mouanu 30iJIBITyBaTH €KC-
IOpPT TOBapiB.

Bitumsuani  ykpaiHChKiI  migmpumemMcTBa
oJlepsKaji CTUMYJ B SIKOCTi BiICYyTHOCTI MHT
Ha KOHAUTEpPCbKi ToBapu B €BpomelicbKOMY
Corosi. Tomy, mimepu BiTUMBHAHOTO PUHKY
[9; 10; 12]: «Roshen», «ABK» Ta « NESTLE»
MoYaJii aKTUBHO KOPUCTYBATUCA MOYKJINBiCTIO
Ta BUBOAUTHY Ha 3apyOi’KHUU PUHOK HOBUHKU
KOHAUTepCchbKUX ToBapiB. ¥ 2021 pomi exc-
mopt BuUPOOIB 3pic ma 11% B mnopiBHAHHI
3 2020 poxoM. VYKpalHCBKI KOHIUTEPCHKI
BUpPOOM AaKTWBHO KYIyOTh B AseplOaiimsxami
MoagoBi, Typrmenicrani ta Kasaxcrami.
B xpaimax €spomeiicbkoro Co03y BeIUKUM
TIOIIUTOM KOPHUCTYIOThCA Bupodu B Ilosbimti Ta
JIuTei. Tako:x 306igbIIMBCA 30yT Ta IIOIMUT HA
nponykiiito B Amepwuii, Mourouii Ta Ipaxi.
3rigao mammx Jlep:xaBHOI cTaTUCTUKMU, 3a
ciuenb-ceprmerab 2021 poKy eKcmopT TOBapiB
ckJjaB 287,2 MJH. JOoJIapiB.

Taxoxx O6amspxo 100 muaH. moJsapiB omep-
JKaJIn BiJl IpPOoaKy KaKao 1 IPOAYKTiB 3 HHOTO
Ha 30BHIMIHIiX pUHKaX. 3 OIJIALYy TEMIIiB 3pocC-
TaHHA IMIIOPTY Ha 30BHINIHINI PUHOK, YKpa-
iHa MOJKe 30iIBIINTH eKCIopPT B Kpainu €C 1o
$ 450 muH., 10 € IIJIKOM peaJiCTHYHUM.

s Toro, mob6 BUTHM Ha PUHOK €BpoOIei-
cbKoro Cotosy [ 7], moTpiOHO TpOBECTU HACTYITHI
3aX0M 3a/J1s1 301iJbIIIeHHS eKCIIOPTY BUPOOiB:

— iHBecTyBaTuU y peIyTallifo KoMmOaHii Ta
TOPTOBY MapKy;

— y4acThb KOHAMTEPCbKUX KoMHOaHiil y Mixk-
HapOAHIiN opraHisallii crrpaBemimBOl TOPTiBJIi,
331 KYMOiBJIi AKiCHOrO KaKao Ta MIIOKOJamy

TaKO0K BUPOOHUIITBO Ma€ OyTH 3 JOTPUMAHHAM
CTaHIAPTIB AKOCTi, Ta €KOJOTiuHOI 0e3meKu;

— o0umpaTy CKJATHUKN BUPOOiIB, 3 AKHUX
3pobJjieHa TPOAYKIIiA JIHINe 3a CTaHZaApTaAMU
AKOCTi;

— iHBecTyBaTH y HAyKOBi MOCJIimKeHHS Ta
iX BIIPOBAKEHHA Ha IIiJIIPUEMCTBAX;

— axKTHuBidyBaTHM BUPOOHUIITBO IILIAXOM
BIOPOBAKEeHHA B3aKOHOmaBuoi 0Oasu. 3BasKka-
oYM Ha OYMKY aHAJNITUKIB, KOHIUTEPCHKUM
MiATpUeMCTBAM IOTPiOHO HOPUAIIUTU yBary
KaTeropili cmoskuBadiB IeHCiiHOro BiKy Ta
PO3POOUTH HPOAYKI[iI0, OCKIIBKM 3a HAHUMU
OOH po 2050 poky KiJbKicTh JIIOZEel HOXMU-
JIOTO BiKy 3pocTe IpubJIN3HO B 3 pasu.

OcraHHiIM dYacoM eKCHepTH 3BepTaioTh
yBary Ha Te, II[0 HAa PUHKY KOHAUTEPCHKOI
raygysi Bce 0iJIbIlle TOMYJISPHOCTI HAOWMPAIOTH
IPOAYKTH 3 BHUCOKHMM BMICTOM POCJIHUHHOTO
0iyIKa Ta eHepreTHYHi OATOHUMKM. 3BaKai0oun
Ha Ie MaJi KOHAWTepchbKi mimmpumemcrtsa [8],
MOXKYTh 3aMHATH HIIIi CEKTOP IIe He OCBOE-
HOTO KOHJUNTEepCbKOro puHKYy. Ilpukiamzom
MOKYTh CJYT'YBaTH BHPOOM KOHIUTEPCHKOI
MIPOMUCJOBOCTI [OJAd TPYIU HaceJeHHd, AKe
BeJle 3MOPOBUI CIIOCi0 XxapuyBaHHS, TA Ti, XTO
B)KUBa€ cHeljiajgisoBaHi mnpoayktu. ICHYIOTH
TPyIIu JIOAel CIIOKMBAYiB, K1 3al[iKaBJIeHi y
MiATBeP»KeHi KOPMCHUX BJIACTUBOCTEM KOH-
IUTEPCHKUX TOBapPiB, TOMY 3’ ABJSIETHCI HEO0O0-
XiTHIiCTh IPOBEIEHHS Ta BUCBITJIEHHS PE3YJib-
TaTiB HAYKOBUX [OCJiMKeHb. Buxomaum 3
BUINE CKa3aHOTO, O0OB’SIBKOBOIO CKJIAIOBOIO
IiAJIBHOCTI BEJIMKUX KOHAUTEPCHKUX MHiAIIpH-
€MCTB CTAIOTh JMOCJiIMKeHHS.
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BucHoBku. PuHOK KOHIMTEPCHKOI raJyasi
VYKpaiHu Ha CHLOTONHIINHINA OeHb IIePeKuBac
TOUKY coany 30yTy TOBapiB B cepemuHi Kpa-
iHM, TpoTe 3HAXOAUTH iHIIL BapiaHTu 30yTy
3a MeyKaMu KpaiHu, OPUYOMY BUTICHAIOUUN
BeJINKi KOHIMTEPChKiI KOMIIaHili, TUM caMUM
CTBOPIOIOUM KOHKYDEHTHE CepeloBUIIIE.

Ile cBiguuTh TPO MOCUTHL BUCOKUII DiBEHBb
KOHKYPEHTOCIIPOMOKHOCTI BiTUMBHSIHOTO
KOHIUTEPCHKOTO PHUHKY Ta CIPOMOKHICTH
rajysi mo 30iJIbIIIeHHS eKCIOPTHUX IIOCTAaBOK
Ha puHOK €EBpomelicbKkoro Coio3y, a TaKOXK
3IaTHICTh BUTPUMAaTU KOHKYPEHTHUH THUCK Ha
BHYTPiIIIHBOMY PUHKY.

IIpore mosiTmuma cutyallis Ta BilChbKOBUI
cTaH KpaiHW, a TaKOXX EKOHOMIUHi TpymHOIIL
BUKJIMKAJN OCHOBHI IIP0O0JeMU KOHAUTEPCHKOL
rajrysi, AKi MOKHa PO3AiIUTH HAa YOTUPU IPYIIH,
a caMe: 3HM)KEHHS KYIIiBeJIbHOI CIIPOMOYKHOCTI
HaceJieHHA; (iHaHCOBI mpobJsieMu; MTPOOIEMU,
AKi TIOB’sI3aHi 3 BHYTPIITHBOIO HOJITHKOIO Iep-
JKaBU, a TaKOK Ipo0JeMaMu PUHKY 30yTy.

Bigrak, ciimg mpoBoauTu MonepHisaliro Ha
BUPOOHUITBI IiATPHUEMCTB, B3aCTOCOBYBATHU
iHHOBAIiliHI TEeXHOJIOTil, IPHUKJIALOM IILOTO €
MPOBigHI BiTUM3HAHI KOHIAUTEPCHKI (hadbpuru,
3a yMOB BIIPOBAKeHHS 3aKOHOIABYOi 06asu
VYKpainy migBUIMUTY TEXHOJIOTIUHICTh Ta HAY-
KOEMHICTh BUPOOHUIITBA.

OCHOBHUMHU ifeAMU IOKpAINEeHHSA cydac-
HOTO CTaHy KOHIUTEPCHKOI Trayy3i MokHa
BUIIJINTHI:

— 30iJBINIEHHSA YaCTKU eKCIOPTY BUPOOiB 3a
MelKi KpaiHum;

— BIOCKOHAJIUTH HAKICTH MPOAYKIii, 1100
OigBUIUTU KOHKYPEHTOCIIPOMOIKHICTh
OiIIpUeMCTBA;

— iHBecTyBaTH y peIyTallilo Ta TOPTOBY
MapKy KOMIIaHii;

— aKTuUBi3yBaTH BUPOOHUIITBO IILJIAXOM
BIIPOBAPKeHHA 3aKOHOAABYOI 6asu.

g mocATHEeHHA IiCTOTHOTO TOKpAaIlleHHS
CYYacHOTO CTaHy KOHAMTEPCHKOI rasysi YKpa-
iHU mOTPiOHO HaMaraTucs BIPOBAIUTHU 3aIIPO-
TIOHOBAaHIi 3aX0nu.

BIBNMIOrPA®IYHUNA CMTUCOK:

1. AHani3 puHKy KoHaMTEPCbKMX BUpoGiB y 2018 poui. URL:
https://koloro.ua/blog/issledovaniya/analiz_runka_
muchnyh_konditerskih_izdeliy 2018.html.

2. [epxaBHa cTatucTuka Ykpainu.
http://www.ukrstat.gov.ua.

3. 3aiHukoscbkuii A. O. TlignpuemcTBa xap4oBoOi Mpo-
MWCINOBOCTI Ha PUHKY NPOAOBOMBYMX TOBapIiB YKpaiHu.
Haykosi  npayi  HauyioHanbHo20  yHigepcumemy
xap4osux mexHonoeit. 2009. Ne 31. C. 18-21.

4. |HOekcu NpoMMCNOBOT NPOAYKUIT 38 BUAAMM AisANIbHOCTI
3a 2018-2020 pp. URL: http://www.ukrstat.gov.ua/
operativ/operativ2007/pr/prm_ric/prm_ric_u/ipv2018__
u_bez.html.

URL:

5. Knumaw H.l. 3actocyBaHHs MeToaMKM TPEHO4OBOro
aHanisy [Ons  BWM3HAYeHHS  IMOBIPHOCTI  PO3BUTKY
Kpu3oBux sBuL, Ha nignpuemctsi. O6nik i ¢hiHaHcu.
2014. Ne 2. C. 138-143.

6. OdiuitHn cant nignpuemMcTBa

https://www.roshen.com/en.

OdbiuinHnia cant nignpuemctaa “ABK”. URL: https:/ack.ua.

OdpiuitHmn  cant nignpuemctea “NESTLE”. URL:

https://www.nestle.ua.

9. TepcnekTvBM BUPOOHULTBA KOHAMTEPCHKMX BUPOOIB.
URL: http://naukarus.com/perspektivy-proizvodstva-
konditerskih-izdeliyproizvodimyh-na-osnove-halvi-
chnyh-mass.html.

10. CnyeBcbkmit  M.IM.  YoockoHaneHHs —opraHisauiiHo-
€KOHOMIYHOro MexaHiamy pPO3BUTKY Xap4yoBOi MPOMUC-
noBOCTi YKpaiHu. : auc.. apa ekoH. Hayk: 08.07.01; HAH
Ykpainu. Kuis. 2005. 468 c.

11.CtaH Ta pO3BMTOK KOHAMTEPCHKOI MPOMMWCIOBOCTI Yy
YepHirisebkin  obnacti. URL: http://confcontact.com/
2018alyans/ ek6-dudla_kuch.php.

12. YkpaiHa pUHOK KOHAMTEpCbKkMX BMpobiB 3a 2021 pik.
URL: https://ukrprod.dp.ua/2021/11/10/ukraina-rynok-
konditerskixizdelij-2021-god.html.

“‘Roshen”.  URL:

N

REFERENCES:

1. Zainchkovsky A.O. (2009) Pidpryyemstva kharchovoyi
promyslovosti na rynku prodovolchykh tovariv Ukrayiny
[Entrepreneurship of the kharchovoi prom to the market
of food products in Ukraine]. Naukovi pratsi Natsional-
noho universytetu kharchovykh tekhnolohiy [Scientific
works of the National University of Food Technologies].
Ne 31, pp. 18-21.

2. Klimash N. I. (2014) Zastosuvannya metodyky trendo-
voho analizu dlya vyznachennya imovirnosti rozvytku
kryzovykh yavyshch na pidpryyemstvi [Application of
the method of trend analysis to determine the likelihood
of the development of crisis phenomena in the enter-
prise]. Oblik i finansy [Accounting and finance]. Ne 2,
pp. 138-143.

3. Sichevskogo M. P. (2005) Udoskonalennya orhanizat-
siyno-ekonomichnoho mekhanizmu rozvytku kharcho-
voyi promyslovosti Ukrayiny: dis. ... d-ra econ. nauk
08.07.01 [Improvement of organizational and economic
mechanism of food industry development in Ukraine.
Dr. eng. sci. diss.]. Kyiv. 468 p.

4. Derzhavna statystyka Ukrayiny [The statistics of
Ukraine]. Available at: http://www.ukrstat.gov.ua.

5. Analiz rynku kondyters'kykh vyrobiv u 2018 rotsi [Anal-
ysis of the confectionery market in 2018]. Available
at:  https://koloro.ua/blog/issledovaniya/analiz_runka_
muchnyh_kondite rskih_izdeliy _2016.html.

6. Indeksy promyslovoyi produktsiyi za vydamy diyal'no-
sti za 2018- 2020 roky [Indices of industrial production
by type of activity for 2018-2020 years]. Available at:
http://www.ukrstat.gov.ua/operativ/operativ2007/pr/prm
ric/prm_ric_u/ipv2018_u_bez.html Perspektyvy vyro.

7. bnytstva kondyters'kykh vyrobiv [Prospects for confe-
ctionery production]. Available at: http://naukarus.com/
perspektivy-proizvodstva-konditerskih-izdeliy-pro-
izvodimyh-naosnove-halvichnyh-mass.html.

8. Stan ta rozvytok kondyters'koyi promyslovosti u
Chernihivs'kiy oblasti [Condition and development of the
confectionery industry in the Chernihiv region]. Available
at: http://confcontact.com/2010alyans/ek6-dudlakuch.php.

9. Ukrayina rynok kondyters'kykh vyrobiv za 2021 rik
[Ukraine confectionery market for 2021]. Available at:



Cepisi EKOHOMIYHI HaykK

https://ukrprod.dp.ua/2021/11/10/ukraina-rynok-kon-  11. Ofitsiynyy sayt pidpryyemstva “ASK” [Official site of
diterskixizdelij-2017-god.html. “ASK” company]. Available at: https://ack.ua

10. Ofitsiynyy  sayt pidpryyemstva  “Roshen” [The 12.Ofitsiynyy sayt pidpryyemstva “NESTLE” [Official
“Roshen” corporate official website]. Available at: site of the “NESTLE” company]. Available at:

https://www.roshen.com/en. https://www.nestle.ua.

Cmammas nadiitwaa 0o pedaryii 24.03.2023.
The article was received 24 March 2023.

Bunyck 47. 2023



AQYKOBMM BICHUK XEPCOHCbKOro AEep>XaBHOro YHiBEpCUTETY

CEKLIA 3
LEMOTPADISA, EKOHOMIKA TTPALY,
COUIAJIBHA EKOHOMIKA | TTOJITUKA

DOI: 10.32999/ksu2307-8030/2023-47-5

YK 33.334.374.061

Kanaw O.€.

Mazicmp 3 eKOHOMIKU,

acnipaHmka kaghedpu eKOHOMIYHOI nofimuku ma 6esnexku
HauioHanbHo20 yHieepcumemy kopabrnebydyeaHHs

imeHi admipana Makaposea

ORCID: https://orcid.org/0000-0002-9586-0964

E-mail: olesia.mandra@nuos.edu.ua

EKOHOMIYHI IHTEPECH .
YYACHMUKIB OYAJIbHUX OCBITHIX MPOIrPAM Y BULLIN LLKONI

CraTTsa np1cBsaYeHa BUSIBMEHHIO, cUcTeMaTtusadii, 3'9CyBaHHIO NPUPOAN EKOHOMIYHUX BIGHOCHH, SIKi BUHUKAKOTb
MiX y4aCHUKaMM OCBITHBOIO NMPOLIECY Y 3aKnafax BULLOI OCBITM Mig Yac po3pobkm Ta peanisalii 0CBiTHbO-Npodeciii-
HWX nporpam, NobyaoBaHUX Ha 3acafax AyanbHOCTi. BuasneHo, Wo B NiArPYHTI LmX BiHOCUH nepebyBatoTb EKOHO-
MiYHi iHTepecy 3aLikaBneHmx cTopiH. [JoBegeHo, Lo BOHW NOXOANATH Bif OaXKaHHs KOMNEHCyBaTW iHBECTULLT KOXKHOI 3
HWX B CTBOPEHHS iHTENEKTYanbHOro Kanitany HanexHoi SKoCTi. 3anponoHOBaHO iHCTPYMEeHTY 30anaHCyBaHHS KO-
HOMIYHMX IHTEPECIB Y4aCHUKIB AyanbHOro OCBITHLOrO npouecy. CKOHLEHTPOBAHO yBary Ha €KOHOMIYHMX po3dinax
Yrof, Ta KOHTPaKTIB, siki hopmManidytoTe B3aeMuHK Cy6’eKTiB, siKi TX yknagatoTb. [1igkpecneHo, Wo eKOHOMIYHI BiAHO-
CUHUN MiX epXaBoto Ta y4acHMKaMM OCBITHBOIO npouecy OyaytoTbCst Ha 3acagax CycrinbHOro AOroBOPY MixK HAMM.

KnrouoBi cnoBa: ekoHOMika, EKOHOMIYHI iHTEpPeCH, OCBIiTa, BULLA OCBITa, AyarbHi OCBITHI Mporpamu.

Kanash Olesia. ECONOMIC INTERESTS OF DUAL EDUCATIONAL PROGRAMS PARTICIPANTS IN HIGHER
SCHOOL

There is no need to remind in detail that domestic higher education institutions should make intensive efforts
continuously to increase the efficiency of their activities and improve their results. This is demanded by recipients
and customers of educational services, state executive authorities and society. HEIs are no less interested in that,
as they are involved in the system of commodity-money relations and therefore are forced to take care of their
economic security. As experience shows, the application of the duality concept in the organization of the educational
process is useful for achieving this goal. Based on the stated findings, the authors devoted the proposed article
to the identification, systematization, and clarification of the nature of economic relations that arise between the
participants of the educational process in higher education institutions during the development and implementation
of educational and professional programs built on the principles of duality. It has been proven that dual educational
and professional programs require costs like any other economic project. In turn, expenses are fertile ground for
forming relationships. It was found that the basis of these relations are the economic interests of the interested
parties. It is proven that they originate from the desire to compensate for the investment of each of them in the
creation of intellectual capital of appropriate quality. It was emphasized that economic interests of participants of the
dual educational process should be balanced. If this goal is not achieved, there will be gaps in the value chain of
intellectual capital formation. Its main links are students' acquisition of professional competences, their application at
partner enterprises, countering the moral wear and tear of intellectual capital during the individual's professional life.
Tools for balancing the economic interests of participants in the dual educational process are proposed. Attention
is focused on the economic sections of agreements and contracts that formalize the relations of the entities that
conclude and execute them. It is emphasized that economic relations between the state and participants of the
educational process are built on the basis of a social contract between them.

Key words: economics, economic interests, education, higher education, dual education programs.

ITocranoBka mpoo6aemu. Buria ocsita, mpu-
HaiMHI Ha piBHi pobouoro MPUOYIIIEHHS, Mif-
BUIIyE€ TPOAYKTUBHICTh i KpeaTHWBHICTH iHTe-
JEKTYaJIbHOTO KalliTaJy, 3a0X04uye HMOro HOCiiB
IO TIIPOABIB YCIIITHOTO MiAIIPWEMHUIITBA,
OPOPUBIB B TEXHIiIi, TEXHOJIOTisIX, METOoJax

YIPaBIiHHS BUPOOHUIITBOM Ta MapPKETHUHIOM.
Ile mae mimcraBm cTBepHKyBaTH, IO CydacHa
eKOHOMiKa € eKOHOMiKOIO 3HaHb, OCKiJIbKY BOHU
BigirpaioTh POJIb OMHOTO 3 IIPOBITHUX YWHHU-
KiB, AKi Ipu3BOgATH 10 e()eKTUBHOTO IPOAYKY-
BaHHS TOBApiB Ta CTAJIOTO 3POCTaHHS OisHecis.
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Tox He TMBHO, IO TPAaHCHAIIiOHAJBHI KOP-
moparii, BeJIMKi, cepemgHi I HaBiTH MaJi Imif-
IPUEMCTBA Yy PO3BUHEHUX KpaiHaX CTBOPIO-
IOTH Ta BIPOBAMKYIOTH IIPOTPaMMU HaBUAHHS.
Bouu oxomnoTh Ma#OyTHIX CHiBpOOiTHH!-
KiB ¥ mpamiBHUKIB 3 BEJIUKUM, ajie MOPAJIbHO
sactapisium pmocBimom. YactmHa 3 IIUX IIPO-
rpaM peaJsi3yeThCsA y CIIiBIIpalli 3 yHiBepcuTe-
TaMu 1 oTpuMaJa HasBy AyadabHUX. [lyaabHUX
3a XapakTepoM KOMIIETeHIIil, AKi HaOyBaiOTh
OTPUMYBaUi OCBITHiX IIOCJIYT, TA EKOHOMIUHHUX
3a OPUPOJOI0 BiTJHOCHUH, IO BHHUKAIOTH MiXK
ycima cTefikxojiiepaMu — QiBMYHUMU Ta IOPU-
IUYHUMU ocobaMm, AKi 3ajekaTh Big poOoTHu
3BO abo cmpoMo:kHiI B TOM UM iHIINWHA CHO-
ci0 BmJIMBATKH Ha iX aKaJeMiuHy Ta HaYKOBY
TisIJIbHICTD.

B miarpysri nmux BigHoCcuMH mepebyBaiOTh
iHTepecu y4YaCHUKIB AyaJbHOTO HaBYAJIHHOTO
IpoIiecy i BOHKM MaioTh OyTu 30aIaHCOBAHUMMU.
dAx1iro He poss’sasaTu 1iel 3agadi, 0008’ I3KOBO
BUHUKATUMYTh PO3PUBU B JAHIIOrY (Op-
MyBaHHS BapTOCTi iHTeJEeKTyaJIbHOTO Kalli-
taay. loro ocHOBHUMHK KinbmaMu € HabGyTTA
cTyIeHTaMu (PAaXOBUX KOMIIETEHTHOCTel, IX
3aCTOCYBaHHA Ha ITiATTPUEMCTBaX-IMapTHEpPaX,
MPOTUAiSI MOPAJbHOMY B3HOIITYBAHHIO BIIPO-
IOB:K MPO(GecifHOTO KUTTA OCOOMCTOCTi, amx
IO 3aBepIIIeHHA Kap epH.

Amnaxiz ocraHHIX mOCHimKeHb i myOJika-
miit. Byjgo 6 DOMMIKOIO CTBEPAKYBATH, IO
npobjeMa, 3aKJjJaleHa B MiATPYHTA HaA3BU Iiel
cTaTTi O0OilifeHI yBaroio HAIINUX IMAHOBHUX
KoJier. HacTuHA 3 HUX y3arajJbHIOE TapPOCTKU
IOCBimy, AKWN HAKOINYEHO BiTUMBHAHUMU
yHuiBepcuTeTamu (HampukJaazn, Momor H. [1],
Cainumwur JI. [2]). Immi (Pratsiovytyi M.,
Trebenko O., Shkolnyi O., Goncharenko Y.
[3]) posrasmaioTh OyaJdbHICTH B KOHTEKCTI
3yCUJIb, IO OOKJANAIOTHCA BIIPOIAOBIK 3Miii-
CHEHHs IIporpaM 3 YHPaBJiHHA AKICTIO OCBiT-
Hix mocayr. Ilapcak B ta iyrxoma O. [3]
BimHOCATHL Ii MO cTpaTeriii 3abe3meueHHsI KO-
HoMmiuHOi Oesmexu 3BO. Ymmano myOGsrikartiit
OPHUCBAYEHO BHCBITJIEHHIO HACJIZKIB BIIPO-
BaIKeHHS OyaJIbHOI OCBiTM B 3aKOPIOHHUX
KpaiHax.

AmagiTuuHUBA OrJaAL IMUX Ta iHIINX JOCJIi-
I)KeHb I myOJaikarmiii sacBiguye, mo-mepiie,
III0 TO3UTHBHE CTABJEHHA A0 AyaJbHOI BUIIOI
ocBiTu HabyBae mommupeHHdA. Ilo apyre, KoH-
CTaTyeEMO €KOHOMiuHi acmeKTu I1I 3ampoBa-
IKeHHA IMOTPeOYIOTh PEeTeIbHOT0 BUBUEHH.

Mera crarri. Ilokaazarounch Ha HaBeIeHi
BUCHOBKM, MU IIOCTABUJIM CcO0i 3a MeTy BUA-
BUTH, CHUCTEMATUIYBATU Ta 3’ ACYyBaTU IIPU-
poAy EeKOHOMIYHMX BifHOCMH, AKi BUHUKA-
IOTh MiK YYaCHHKaMM OCBITHBOTO HIPOIECY V

3aKJagax BUINOI OCBITHM IIifi uac Po3poOKu Ta
peasizarii ocBiTHBO-Ipo(eciiHUX Iporpam
(OIIII), moObymoBaHMX Ha 3acamax AyaJabHOCTI.

Bukaang marepiaay mociigikeHHA Ta HOro
OCHOBHi pe3yabraTtu. Po3mouHeMo 3 OKpec-
JIeHHs KoJia cy0’eKTiB, AKi iHII[i0IOTH BIIPO-
BaJI?KeHHS OCBITHBO-IIPO(eciiHMX mporpam 3
nyaabHUM opopMmieHHAM. Ilepin 3a Bce, BOHI
IpUBAOIIOIOTEL 3aKJIAAM BHUINOI ocBiTH. 3ampo-
Bamxyoun OIIIl, kKopucHi mas 3m00yBadiB
BUINOI OCBiTHM, BOHH IIPArHyTh HiABUIIUTH
CBOI0O KOHKYPEHTHY 3aaTHicTb. Pasom 3 Tum,
IaJeKo He 3aBKAU Pe3yJbTaTU MOHITOPUHTY
PUHKY mOpali, BJAaCHUI MOOCBi BUKJIAZadiB
B YacTHWHi iX cmiBmparmi 3 6isHecoM CTaiOTh
HamiAHUM IIATPYHTAM OJISI OKPEeCcJIeHHS KoJia
HanbOinbm medimuTHUX (axoBUX KOMIIETEH-
il B meskax Tiel um iHmIol mpodecii. Ilonut
Ha HuUX GQopmMmyloTh nigmpmemcTtBa. llmamy-
IOUYM TeXHiYHi Ta TeXHOJIOTiUHi IepeTBOPeHH,
BOHHU OI[iHIOIOTH CTPYKTYPy # obcAru mpedi-
IIUTYy HaABUUYOK mepcoHany. [ami camocTtiiiHO
abo y BiATIOBiAh Ha MIPOIMO3UIIII HaBUAJBHUX
3aKJIa[iB, NiABUITYIOTH KBaJi(hiKkaIiro Kagpis.

CkjaagHO He IOTOAUTHUCS 3 TBEPIKEHHIM
BiTHOCHO 3aJiyueHHA A0 AyaJbHUX IIPOEKTIB
migOpueMcTB, AKi MamOTh PO3BUHEHY, iHHO-
BaIliliHy MaTepiajJbHO-TeXHiuHy 0a3y, BUKO-
PHCTOBYIOTH ITU(MPOBI BUPOOHMYI W yIIpaBIIiH-
CbKi TexHOJOTil Ta, pasoM 3 TuUM, (axiBIIiB,
3maTHUX 3a0e3lMeunTy HaBUAHHS CTYAEHTiB Ha
poboumx MmiciAx, me yci 1mi HoBallii sampoBa-
mxeHi. OgHOYACHO, BIPOMOBIK ITPOBEIEHOTO
IOCHiIyKeHHA MM OTpUMaNXd YuMaJao Mmif-
TBEPIKEHb TOMY, IO MPOIEeAYPU AyaJbHOI
OCBiTH, 0 AKUX NPUXUJBbHI 3aKJagyW BUIIOI
ocBiTH, poOOTOmABIII Ta CTYAEHTH, He Migjara-
IOTh cTaHmapTuaallii Ta yHi(ikamii 3a camum
BU3HAUYEHHAM: B3aHaJATO pPi3HOMAHITHUMU €
HaIpAMKHA TOCIIOJapCchKol AiAJMbHOCTI 1 MmaTe-
pianbHOI cripoMoOXKHOCTI OizHecy.

Oco01mBO, SAKINO HAETHCA MOPO MaJi Ta
cepenHi mignpuemMcTBa. YacTo-rycTo Taki mpo-
OVIIeHTH 3OiMCHIOITh YHIKaJbHI cTapranwu,
ajie He CIPOMOJKHI 3ampoBaguTu y cebe IMOBHO
npoibHy MNPaKTUYHY IIiATOTOBKY CTYI€EH-
TiB. OT KOJIM B IIPUTO/i CTAE rajy3eBa KOOIIe-
paiis, 10 I'PyHTYEThCA Ha CIIJIBHUX iHTEp-
ecax ToBapoBUPOOHUKiB. @opmoro ii BTimeHHsa
Y JKUTTA CJHYI'yIOTHb CILJIBHI TPEHIHTOBi IleH-
Tpu. OOMH — HaA BiATOBIZHMI IIPOMICJIOBUI
KJIacTep.

CIyLIHOI0O BUIJIALAE IIPOIMO3UIA 3BiIb-
HeHHs PoOOTOMABIIIB Bil mpolleaypu JilleH3y-
BaHHS 1X y4YacTi B OCBiTHIN AiAJABHOCTI JIiIeH-
3yBaHHI IiAJbHOCTi. 3 iHIITOr0 GOKY, BBAKa€EMO
3a mominbHe ckopucraruca mocBimom @PH, ne
BiITIOBimHI NIOBHOBaKEHHSA [eJIerOBaHiI peri-
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OHAJLHUM TOPTOBO-IPOMUCJIOBUM ITajiaTaM
(TIIII). I He OOTAXKJIUBO HOJA Bal[iKaBJIEHUX
CTOpPiH, 1 cuTyallia He BUXOOUTL 3 IiT HEY-
mepeKeHoro KOHTPOJII0 3 O0KY aBTOPUTETHOL
rpomaacbKoi oprauisarii. Cepen ii 000B’13KiB,
B HiMenbKill iHTepmperarliii, 3oKkpema, — IIif-
TOTOBKA 1HCTPYKTOPIiB 3 KOJia ImepcoHay ITif-
MIPUEMCTB I MalOyTHLOI poboTH 3i cBOIMH
nimomivaumu. B Takiii mesikarTHiIN crmpaBi AK
OoCBiTa HemoOCTATHBO OyTH JIMINIE MAKWCTPOM B
npodecii. BakamBo HajgaroguTu xoda i BUMO-
TJINBUM, ajie BOZHOYAC JAaTiTHWA KOHTaKT 3,
ne-pakTo, IUTUHOIO, AKAa IIle Mae cTaTu (paxiB-
nem. HagmipHauii THCK Ha Hel 37aTe€H BUKJIM-
KaTu po3dyapyBaHHSA, BTPATy 3aIliKaBJIEHOCTI,
omip. Bce 1me — KUBUJIbHE CepemOBUIIE IJIA
BUHUKHEHHS KOH(PIIKTIB.

3i cxemu, HaBe#eHOl Ha puc. 1, BUIIHUBAE,
110 KOKHA 3 300paskeHmuX Ha Hill 3alikasie-
HUX CTOpPiH, Ma€ CBOE BJlacHe YSABJIEHHA IIPO
€KOHOMIiUHi HaCJiIK1 3aCTOCYBaHHA AyaJbHUX
dopm ocBitTu. Koroch iHTepecyoTh JOXOOU Bif
30ibIIIeHHs 00CATiB 30yTy OCBiTHIX IPOAYK-
riB. IHIIi BarikaBjeHi B mMiATpUMaHHI B aKTy-
aJbHOMY CTaHi iHTEJIeKTyaJbHOTO KalliTaly.
XTOCh, B 3aJIEXKHOCTi Bif mO3uIIii B KUTTE-
BOMY IIMKJIi, Mpi€e Ipo 3BeleHHSA A0 MiHIMyMYy
yacy, BUTPAUYeHOTO Ha IIOIIyKM Ieprroi abo
BTpaueHoi pob6otru. Big Tak BuHHMKae morpeba
y3roauTH BigmoBimHi iHTepecu, aki mepebyBa-
IOTh Ha IepeTuHi opraHisaliiiHo-mpaBOBOI Ta
€KOHOMIiUHOI KOOpJuHAT.

OkpiMm Toro, mporiec pos30ymoOBM B3aKJa-
IiB BUIIOI OCBIiTM Ha OCHOBi IyaJIbHOCTi, AK i
OyIL-AKMNI OisHec-mpoIiec, CYIPOBOIKYETHCS
dopMyBaHHAM BiTHOCHH MiXK cy0’eKTaMu, IO
6epyTh Yy HbOMY yuacTb. IIpupoga mux BigHOCHH
CyTO €KOHOMiuUHAa, OCKiJIbKU B IXHE TiAIPYHTA
3aKJIamaloThesa iHmBecTuilii cropia. Ak G6aummo,
3a MaTepiaJibHO-peuoBOi0 ()OPMOIO BOHM pPi3Hi,
ajie Ie He 3MEHIIIy€ IX IMiHHICTBL I, migKpec-
JIIOEMO, CILJIBHOI cupaBu. I AKIO 3 UM IIOTO-
IUTHUCH, BUHUKAE MOTpeda BIOPSAAKYBATU Bif-
HOCUHM MisK iHBecTopamu, 1100 110306aBUTHCH
PHUBUKIB Ta 3arpo3, AKi BUHUKAIOTDH IJIA KOXK-
Horo 3 HuX. Halikpamuii cmocié mocArtu iriei
MeTH — YKJIACTHU BimmoBimui yromu. Ix cucrema
3HaNIILIA BigoOpaskeHHs Ha puc. 2.

Ilepmmit, mpo aAKmMii mime moBa, — [IOTO-
Bip IIpo CHmiBpPOOITHUITBO Mi)K HaBUAJHLHUMU
3aKJiafjaMMd Ta IIAIPUEMCTBAMU, 3 AKUMU
y3rOAsKeHO IIJIAaHUW IIOJI0 3alloYaTKyBaHHA
nyaabHoro HaBuaHHs. OKpim peasisarii mpo-
€KTy, BJIaCHe, Cy0 €KTH JOTOBOPY OTPUMYIOTH
HU3KY IlepeBar, ajke IIPardyTh OO CIiJIbHOI
MeTH — IIiABUINEHHA AKOCTi ocBitu. Buropa
ST VHIBEPCUTETY — CIIPUAHHA 3 O0KY Tigmpu-
€MCTBa B MOCUJIEHHI AKOCTi OCBiTHiIX mOCAYT 3
dopMmyBaHHA (PAXOBUX KOMIIETEHTHOCTEH y 1X
OTpUMYyBayiB.

CBoO€0 ueprow AJid MIMiAITPUEMCTB — IIOKpPAa-
OIeHHA IIATOTOBKM (paxiBIiB, AKi OIMHSA-
IOTbCA y KaapoBoMy pesepBi. [lo OCHOBHUX
¢dopM cIiBpOOITHUIITBA BigHEceMo:

Cy0’eKTH OCBiTHBHOT'O IIPOIlECY

IligrpuemcTBa-
poboTomasiri

OrpumyBaui
OCBiTHiX mocJryr

Opranu gep:xkaBHOIL
BUKOHABYOI BJagl

3axjanu
BUIIOI OCBiTU

OcsiTHilt npomec 3BO, mobynoBaHuiT Ha 3acagax AyaJbHOCTL

O6’eKTH OCHOBHOTO Yac Ta
KamiTasry Ta KomIe- iHTeeKTyabHi
TeHIIil mepcoHary 3YCUJLIA

Hayxoso- IIpedeperii Ta miabru,
METOAUYHE AKiI OTPUMYIOTH
3a0e31IeueHHA YYaCHUKU IIPOIIeCy

Cy0’eKTH OCBiTHBOTO IIPOIECY

Puc. 1. Ilepconigikania inBecTuiriii, 3qilicCHIOBAHUX B IyaJjli30BaAHUU OCBiTHill mpoiiec
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Cy06’eKTH OCBiTHBHOTO IPOIIECY

IligrpuemcTBa- OrpumyBaui 3akJaanu Opranu gepsxaBHOIL
poboTomasiii OCBITHiX mocJryr BUIIOI OCBiTH BUKOHABYOI BJagu
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JBocTOopoHHI Tpymosi BararocToponni Cycrinbai
IOTrOBOPU KOHTPaKTH IOTrOBOPU yroau

HoxymeHTU, AKi (popMasisyioTh BiTHOCUHU CTOPiH

Puc. 2. IncrpymenTu popmamizamii eKOHOMiYHUX BiTHOCHMH
MisK yJacHMKAMM peaJii3aiii IyaJsHUX OCBiTHBO-MpodeciiiHuX mporpam

— obmin  imdopmarliiero, pesyJbTaTaMu
mocaimkeHb y cdepi AyanabHOCTI, OO0 AKUX
HaJeXXaThb cy0’eKTH;

— B3a€eMHe  HaJaHHA  IIiAIIPUEMCTBAMU
ta 3BO HayKoOBO-TeXHiUHOI, METOOWYHOI Ta
MaTepiaJibHOI B3a€EMOMIIATPUMKY Y IIiATOTOBITL
Ta IIEePeIiAroTOBIi KaapiB, CIiBpoOGiTHUIITBO
Ccy0’€KTiB y CHIIBHO 3aII0UYaTKOBAHUX IIPOEK-
Tax Ta Iporpamax;

MaTepiaJbHO-TEXHiUHa mgormomora OisHe-
COM yHiBepcuTeTaM, 3acCJIyrOBYE Ha OCOOJIUBY
yBary. I He Jmmie Tomy, IMo ii OYiKyIOTB,
aje # ToMmMy, IO MAaeMO BimmoBimHi apry-
meHTu. OnHa 3 HuX — coiBopara misk Harri-
OHAJILHUM YHiBepCUTETOM KOpabebymayBaHHS
imeni ammipama MakapoBa Ta iHMXUHiIpUHTO-
Bo0 KoMmmaHiero «Mapin Husaita [HKuHipUHT
Muwuxronais». Boma rpyHTyeTbcs Ha OOrOBOpi
OpoO y4yacThb CTOPiH B HaBUAHHi CTYJEeHTIiB Ha
IyaJIbHUX 3acagax. [0BOpuMO Ipo I1e 3 BIIeBHe-
HiCTIO, OCKIJIBKM aBTOP JOCJiIKEHHSA € YCITilll-
HUM «IIPOAYKTOM» HaJaroI:KeHol Koomeparrii.
IIpunaiiMmui Tak BBasKaloTh i HAIIi BUMTeIi, i
poboTomaBIli. A UYKCENbHICTH TaKUX, SK MH,
00pax0BYETHCA COTHAMMU.

Opranisamio gyaabHOi ((opmMu ocBiTH,
3abesnieuye ¥ TPUCTOPOHHIN [MOTOBip, AKUH
TOTy€E 3aKJIaJ OCBiTH CIIiJbHO 3i 3m00yBauem
Ta 3alikaBjaeHuUM nignpuemcTBoM. Ianwuit
IOTOBip Mae OJHO3HAYHO OKPECJIOBATU IIpaBa
Ta 000B’ABKM CTOpPiH, abum y MaibyTHbBOMY
HiBeJOBaTU OyAL-AKi cylepeusuBi OUTaHHSA
mig uac mporecy 3m00yTTs ocBiTu Ta Imicasa
Woro saBepiieHHA. TaKoK YKJIAaZaHHA TPUC-
TOPOHHBLOT'O TOTOBOPY Hependavae IIiamrucanHs

Mi’K CTYIeHTOM Ta PO0OTOZaBIleM TPYAOBOTO
KOHTPaKTy, ajKe, IIO-IlepIile, Taka Qopma
3I00yTTsA OCBiTH Ilepenbauae He JIHUIIE IPOXO-
MKeHHS IPAKTUKU, ajle I BUKOHAHHS II0CaI0-
BUX 000B’sI3KiB.

ITo-apyre, 3saadyuyeHHS MiAIPUEMCTB [0
IyaJbHOI'O IPOEKTY, IX aKTHUBHA yYaCTh, BUIi-
JIEHHSI pecypciB Mae OyTu ImigxpimieHa Biamo-
BiIHMMU rapauTisiMu, I110 CTYAEHTH 3aBePIIATh
o0paHy HaBUaJbHY MIOpOTpaMy Ta Bigmparlrio-
OTh Ha OiIIPUEMCTBi BIIPOJOBIK y3TOIKEHOTO
IIPOMiKKY uacy. B mpoTuiie;KHOMY BUIIAAKY
poboTomaBIiii BTpauaioTh KOIITH, HAMIIO IOCH-
JUTU SKIiCTh iHTEJIEKTYaJbHOTO KalliTary, aje
3aCJyTroBYIOTh HA KOMIIEHCAIIiI0 CBOIX BUTpPAT.

Yepes yrJIagaHHS TPYAOBOTO KOHTPAKTY
peanisyeTbca mpaBO CTyIeHTa Ha MpaIlio,
OCKismbKM B3a S3aKOHOM BiH € yromomo, 3a
AKOI0 TPAaIliBHUK B3000B’A3yETHCA BUKOHY-
BaTU BU3HAUEHY POOOTY Ta MiAHOPATKOBY-
€ThCA BHYTPIITHEOMY TPYZOBOMY PO3IIOPALKY,
a BJACHUK IignpueMcTBa 3000B’SI3yEThCA
BUILTIAUYBATH IPAIiBHUKOBI 3apobiTHY ILIaTy
Ta 3abe3meuyyBaTH YMOBU IIpalli, IMOTPiOHI s
BUKOHAHHA Po00TH, MepeabaveHi 3aKOHOIAB-
CTBOM IIPO IIPAaIfi0, KOJEKTHUBHUM IOTOBOPOM
Ta yromowo crtopiH [5, ct. 2, 21].

HuckyciiHuM BUTJIANAE MTUTAHHA, YU He
€ Miclle HABUaHHS CTyJeHTa IeHHOI dopmu,
1o 3m00yBae akKajgeMiuHuii piBeHb OaKa-
JaBpa abo marictpa, HOro OCHOBHUM MicIieM
po6otu. BoHO He pUTOpPUUHE, OCKIJIBKU MOKe
CKJIACTU IIE€PENOoHy IJId YKJIaJaHHSI TPYAOBOTO
KOHTPAKTY MiK IIiJAIPUEMCTBOM Ta CTYAEH-
ToMm. Taka cuTyallis TOUYHO TpAIIAETHCA, 0
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IpUKJALy, IPU 3A00YTTIi HAYKOBOTO CTYIIEHS
IOOKTOopa (pimocodii, Koam HABUAHHA B YHI-
BEPCUTETI CTae OCHOBHHM MiciieM poboTu, a
BUKJAaJallbKa IifAJbHICTH ab0o pobora y OyOb-
AKOI KoMHOaHil € cyMiCHUIITBOM.

Ha mame mepekoHaHHA, MiK CTyIeHTaMU
IeHHOl (hopMm;, IO HaBYAIOTLCA B OaKaJias-
pari um wMaricTpaTypi Ta B3aKJamgoM BUIIOI
OCBiTM TpPYIOBi BifHOCMHU HEe BUHUKAIOTh.
3 miel mpuynHNI:

a) tpymoBuit moroBip 3 3BO He ykiama-
€ThCA, 3aMiCTh HBOTO — KOHTPAKT HA OTPH-
MaHHA OCBiTHiX mociyr. o peui, HaBiTH TOxI,
KOJIM Ie BimOyBaeThCA KOIITOM AePKaBHOTO
OI0IIKeTy;

0) HaBUAHHA He BBAXKAETHCSA «OCHOBHOIO
poboroio» ctymenTta. I y pasi ix mparmesia-
IITYBAaHHS Ile He MOKHA BBaYKaTU CYMiCHU-
IITBOM, a OTJKe ¥ oILIaTa mpari 3mifCHIOETHCA
Ha 3arajJbHUX IMiJcTaBax.

TpymoBe 3aKOHOZABCTBO HE O0OMEIKY€E IOE-
HaHHA poOOTH 3i 3MO0YTTAM BHIIOI OCBiTH.
IlignpuemcTBO, AKE € YYaCHHKOM IyaJbHOTO
HaBYaHHs, Mae€ IIpPaBO IpPUHMAaTH Ha poOOTY
TaKMX MpaIiBHUKiIB. 30KpeMa, Ha IIOBHUH
TPYOOBUIi JeHb. AJle Ile CKOpillle BUKJJIIOUeHHS
3 3araJbHOTO IIpaBMWJja, OCKIJIBKM yCi pPo3y-
MiIOTb: HaZaBaTH MOJMKJMNBICTE BiaBigyBaTm
3aHATTS Y HaBUAJBLHUX 3aKJIaJax MOTPiOHO.

BaxxkauBuM acmnekToM YyKJIAZeHHA TPYHO-
BOT'O JIOTOBOPY caMe IJA CTyJeHTa € HalbyTTa
OPaKTUYHNX HABUUYOK pPOOOTH 3a CIemiajb-
HicTiO Ile 0 oTpuMaHHA aumiaoma. llocBifg
poboTu € HaIbiIbINI BATOMUM apryMeHTOM IJIS
poboTomaBIsA mimg uac cejekIii KamgugaTiB
BakaHTHOI mocagu. CHiMKyoOUYNCH 3 YUCEThb-
HUMH PECHOHIEeHTAMM, MK YCBIZOMMJIHN, IIO
Iajdeko He KOXKHUU CTYIeHT-3100yBau Ayalib-
HOI OCBiTH BOJIi€E pOKaMu «HaJeXKaThu» OTHIH
KoMIIaHii, He B3MiHOIOYM Micia pPoOOTH.
To BUMHMKAaEe IHUTAHHA: YM € aJbTepPHATUBU
IIbOMY BEKTOpPYy Io0ymoBu  1mpodeciiinoi
Kap’epu? SfK BuaBmIOCA 3a pe3yJabTaTaMH
BUBUYEHHS HU3KM KUTTEBUX KeEMCiB, € i HaBiTH
He omHa. [lo mpuKJIany:

a) mouekarucsa 0aKaHOTO 3aIICy B TPYIO-
Bifl KHIKI[I IPO HPAKTUUYHUNA OOCBiZ poboTu
3a CIIeIliaJIbHICTIO uepes3 PiK-IBa MicJis 3aBep-
IIeHHsA YyHiBepcuTeTy. IHKOJIM HaBiTH OTPU-
MAaBIIIM AUILJIOM 3 Bi3HAKOIO;

0) B3aJOBOJBHATUCA OYIL-AKUM 3apobiT-
KoMm. IHKOJM — Ha HaMOiBJeTaJbHUX yMOBax.
He BuesBmeni, mo BOHE BUIVIAAAIOTH Oomail
CKiIbKU-HeOyAb NPUBAOIUBUME IJS 00aUJIM-
BUX Ta TaJEKOTJIAIHUX OCOOMCTOCTEMH.

3’sicoBaHoO, IO TPUCTOPOHHI yromm pis-
HATHCA YMOBaMM, OCK1JILKY BOHU € IPEIMETOM
iHAUBigyaIbHUX JTOMOBJIEHOCTEH MijK yUacHU-

kamu. IlepeBara maHoro KpPoOKy IJd CTyAeHTa
onmcaHo Buile. BomgHouac, JOKYMEHT rapaH-
Tye: BUTPAUYeHi HiAmrpmeMcTBOM iHBecTHUIIil B
MOKpPAaIlleHHsI CBOI0 iHTEJIeKTyaJbHOTO Kami-
Tajgy He OyAyTh MAapHUMHU, IO MOYKE CTATHCH
AKINO «IKEeHTJbMEHCbKiI yroam» He BUKO-
HyBaTuUMyThcsa. OTiKe, YKJIAZaHHA TPUCTO-
POHHBOT'O [OOTOBOPY — TrapaHTis crabimisarii
€KOHOMIUHMX BiTHOCMH Mi)X CTYIEHTOM Ta
poboTomaBieM.

Exonomiuna wmoTumBaIiag came CTyIeHTa
€ [mificHo cmJIbHOIO Ta BUIIpaBraHoo. OKpim
IOCBimy po0oTM, HAOYTHX 3HAHb Ta HABUYOK
AK Ha CTYIEeHTCHbKi#l JaBi, Tak i Ha migmpwu-
€MCTBi, 3100yBaui OCBiTM MaTUMYTh I'POIIOBY
BuHaropony. MoBa iife mpo 3apo0iTHY ILIaTy
CTyIdeHTa 3a BUKOHAHHA 000B’sI3KiB Ha Bif-
MOBigHIN mocani mixg yac HaBUYaHHA B 3aKJamdi
BUIIOI OCBiTHM 3a OYaJIbHOIO OCBiTHBO-IpPOde-
ciitroto mporpamoro. Voro crapaHHiCTH T03BO-
JUTh OTPUMYBaTH CTUIIEHIiIO BiJ Aep:KaBu,
Ha Ky BiH 3acJIyroBye — BiJ akageMiuHOl g0
cruneHgii Ilpesugenra Yxpainu. Tob6To mpar-
HeHHsS 0Cco0M B3SATH yYacTh y AYaJbHill Ipo-
rpami, ii GasKaHHA HaAJATOAWUTH TPYAOBi Bif-
HOCHUHU 3 pPOOOTOAABIIEM, KOIIITOM BJIACHOTO
BiJIBHOTO Yacy, € He TiJIbKHU AOMiJIBHUM IIOO0
3100yTTsS 3HAHb M MOCBiAy, ajie i eKOHOMIiUHO
BUTITHNM.

PosraamyBimm npuiioMu peryJalOBaHHS Bif-
HOCUH MIiK 3akJjagaMu BHIIOI ocBiTu, 0i3-
HecaMM Ta CTyAeHTaMHu JgyaJbHOl (opMu
HaBUYAHHS, BBaYKAEMO 3a IIOTPiOHe HamaTu
pexoMeHmaIlii IMomo cHoiBIpali MiK mep:ka-
BOIO Ta MiAOPHEMCTBAMU, IPUXUJIBHUMHN IO
Hel. IlapuHOIO JoCiigsKeHHA, AKe IIepeayBaJo
GOopMyIIOBAHHIO IIMX pPeKOMeHIaIlill, Oyau
(iHAaHCOBO-eKOHOMIUHI BiTHOCMHU, AKi BUHU-
KaloTh 3 IIPUBOJY PO3IOAiIYy BHUIATKIB MixK
cropoHamu. IlixmmpuemcTB, M0 BUTPavYaOThCA
Ha NPaKTUYHY HiATOTOBKY CTYAEHTIB, Ta Aep-
JKaBU, AKa ONIKyeThbCA aJMiHiCTpyBaHHAM Ta
BUIIJIEHHAM KOIITiB Ha yrpuMmanua 3BO.

OckinbKM Ha MiATTPpHUEMCTBA NPUIATAE
0isbIlTa YacTKa BUTPAT Yy IiATOTOBII MAaiibyT-
HiX (paxiBI[iB, mocTae IMUTAHHSA, 3 SIKOI IPHU-
YMHU iX BJIACHUKU Ta MEHEIKMEHT BUSIB-
JAIOTh TOTOBHICTH MO0 ydYacTi B [AyaJbHUX
mporpamax? BigmoBimi Ha HBOro moJsiArae B
TOMY, IIIO BUTOAA BiJi IPOAYKTUBHOI POOOTH
CTa'KMCTIiB B [eAKWX BUNAJKaxX IIepPeBUIIYE
BUOATKM Ha IX HaBuaHHdA. [omamo [0 Iboro
3a01TaAKeHHA Ha OIIATi IMOCJHyT PeKPYTUHTO-
BUX areHmiii. I Bce X Taku, OyaIbMO BigBepTi,
CTEUMYJIU Bii Oep:xaBu He Oyaum O 3aliBUMM.
Hesaki 3 HuX mMoKkemo O6aumTu y Tabda. 1.

3BepraeMo yBary: cyocumii icHyOTH y
dopMi mpAMHX TMJIaTEXKiB, a TaKOMK II0JaT-
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Tabmumsa 1
IacTpymeHTi ep:kaBHOTO 3a0X0YEHHS II/IIMPUEMCTB-YUIACHUKIB 3ampoBa:keHHa nyaasaunx OIIII
HaiimenyBaHHSA 3mict

dinancoBa JOIIOMOTa, MKEPeoM AKOI € Aep:KaBHUI OIOIKeT, KOIITH MiCIleBUX
Cybcumii TepPUTOPiaJbHUX I'poMan abo cremniaabHi Gouau. Hamzaerbea dpisumunum

Ta OPUAUYHUM 0Cco0aM

dinaHCOBi pecypcu, IKi BUKOPUCTOBYIOTH AJIS PO3B’A3aHHSA BAXKJINBUX
T'parnTn €KOHOMIUHHMX a00 COIiaIbHO-eKOHOMIUHUX 3a7ad. 3a YMOBHU I[1JILOBOT'O

BUKOPUCTAHHSA HE MOTPeOYIOTh BiAIIIKOAYBAHHSA
HeMareniaibHa HemomnerapHi CIOHYKHY [0 HOCATHEHHSA IOPUIUYHUMU Ta (Pi3UUHUMHU ocobaMu
MOTI/IBaIIL)iﬁ Ba)KJIMBUX ITiJIeHl Ta M0 po3B’sA3aHHA aKTyaJbHUX 3aBJaHb B MeXKaX ITOTOUHUX

0isHec-IpoIleciB, mporpaM, IIPOEKTIB

KOBUX IMiJbI' Ta 3HUMKOK, AKI HamZaloOTb IJIs
YacTKOBOI ab0 IOBHOI KoMIleHcalil BigmoBin-
HUX BUTPAT OPOTATOM Yacy iCHYBaHHS AyaJjb-
HOi ocBiTHBOI mporpamm. I xXoua B GaraTbox
Iep:kaBax 3amlpoBalsKeHOo (PiHAHCOBI Ta Iosa
¢dimaHCOBI MOTHMBaTOPUM, BBAXKAEMO, IO B
HaIIiil KpaiHi BOHU CIIOTBOPATH METY AyaJjb-
HOi ocBiTu. Bucoki momHerapHi mnpedepenii
3IaTHI CHOKYyCHUTH O0 (opMasibHOI ydacTi B
OIIIl suie sapaam OOCTYHYy MO0 BUTIJIEHUX
KOIITiB 3aMicTh IIiKJyBaHHS IIPO BIOCKOHA-
JeHHsS iHTeJleKTyaJabHOro Kamitany. Kou-
CTPYKTUBHUII 3MicT imei Oyme BUXOJOIIEHO,
IPOIIO3UITiA Ta IMOIUT HAa KOMIETEHTHUX CHiB-
POOITHUKIB 3aIUITIUTLCA He30aJIaHCOBAHUM, a
AKicTh HABUAHHS OIMMMHUTHCA MiJ] 3arpP0O30I0.

Mu wmanm MOMKIMBICTE IIEPEKOHATHCS
B TOMY, IO IJA IIiANPUEMCTB, SAKi MaioTh
noTpedy Ta MOMKJIIUBICTh POSIIUPUTHU IITAT ab0
moKparuTu mpodeciiini sSKocTi mepcoHasy,
TPOIIIOBE B3Aa0XOUEHHA HE € BH3HAYAJbHUM.
Ile ckopime cynyrtHsa mnepeBara. Biarak
IOIIiJILHO 3BEPTATUCS IO HEMaTepPiaJbHUX CTH-
MYJIiB, 3aBASAKM SKUM ITiAIIPHUEMCTBA 3a0IMa-
IXKYBATUMYTh BUTPATH Ha YYaCTh B AyaJTbHUX
OpoeKTaX. B KOHTEKCTi IIhOT0 IOCJig:KeHHS
HeMaTepiaJbHUMU CTUMYJaMH IIPOIIOHYEMO
BBasKaTU CTPYKTYPU Koollepailii Mizk 0isHecom
ta 3BO. Hazana B ixHiX Mexax mgormomora B
opraHisarlii HaBUYaHHA 00EPHETHCS CKOPOUEH-
HAM HeIPAMUX BUTPAT IIiAIIPHUEMCTBA.

B kopmomax wmomesi cormiaJgbHOTO mHapT-
HepcTBa M0 Iiei koomepariii maam 6 3aaydu-
THCSA OpPraHW Oep:;KaBHOI Ta MicreBoi Biamwm,
III0 OCTATOUYHO HAJAJIO BiAMOBigHiN cmiBmparri
dopmy ocBiTHBOTO KJaacTepa. Ilepen iioro uie-
HaMM IIOCTaHe I[ijia HU3Ka 3aBIaHb, SKi MaloThb
BUpiITyBaTHCA y peajbHOMY MaciiTabi dacy
0e3 BTpaTH I[OTO [TOPOTOI[IHHOTO pPecypcy
HA <«IOTOMKEHHSA», «POSTIIALN», «3aTBep-
IXKEeHHA», iHIITy OIOPOKPATUYHY TATAHUHY.

3asBuuail B moJeMilli 3 IPUBOLY AyaabHOI
BHUIIIOI OCBiTM TaKOIO, IO AOMiHY€E, BUIJIA-
mae posab ii mpakTumuHOI cKJamoBoi. Pasom 3
TUM, BBasKaeMoO 3a NOTpPibHe mmigKpecauTH,

BOHA 3pocTae Ta HaOyBae PO3KBITYy Ha Teope-
TUYHOMY, CBiTOTJIAZHOMY ITiAI'PYHTi, a BOHO
dbopmMyeThbcss aKageMiuHUM CcepefoBUINEM, B
IeHTPi AKoro 1mepedyBae yHiBepcHUTETChKa
npodecypa. IIpodecia BukIamaua € KOMII-
JIEKCHOIO, OCKiJIBKM MicTuTh B co0i mezxaro-
riuny xBagiikaiiirzo, I'pyHTOBY 0OisHaHiCTH
00 IAUAAKTUYHUX METOLUK, Oe3moramHNi
npodeciiiHuil (ax, BuUMarae 0e3IepPepPBHOTO
caMOHaBYaHHS, PO3BUTKY BIIPOJOBIK BCiel
BHUKJIaZAIbKOI Kap’epu, BiAmoBigHOCTI 3HAHB
OCTaHHIM HaJZOAHHAM HAYKWH.

IlinpHUI 3B 30K HABYAJIBHUX 3aKJa-
IiB 3 migmpumeMcTBaAMU PeaJbHOTO CEKTOPY
eKOHOMiKM B paMKax KooIlepallii 3a ayajb-
HUMU TPOEKTAMM, yroJaM{ IIPO CIiBIIPAITio
Ta IiHIIUMMW AaHAJOTIYHMMU JTOKYMEHTaMH,
cupuse mOigTpuUMI KBasmidikamii BuUKJIamga-
yis 3BO ma Hale:xHOMY pPiBHi, aKTyaaisye
ixHi komnereHnIrii. Ha Harre nmepekoHanHs BiH
JIOTIOMOJKe PO3B’A3aTH POIMOBCIOMKEHY IIPO-
O6yieMy BimipBaHOCTI HaBUAJBLHUX IIPOTPAM Bif
peanbHUX OisHec-mIpoIieciB. AKe BIHICOKO-
npodeciiHUA NemaroTiuHWil CKJAJ 3aKjJanmy,
AKicHUI Ta aKTyaJdbHUII MaTepiay IJs IIiAro-
TOBKHM — 3al0PYKa KOHKYPEHTOCIPOMOMKHOCTI
yHiBepCUTETY, MOr0o MOMYyJISPHOCTI cepem YmH-
HUX Ta MAaiOyTHiIX OTpuUMyBauiB OCBiTHiX
TIOCJIYT.

BucnoBku. 1. IIpoGiema 30epe:keHHS
BiTumsHauuMU 3BO KOHKYPEHTHUX MO3UIIINA
rocTpo mocraja Ha TJi BitHuH. IlepeBa:kHa
OiJIBIMICTh THUX, XTO BUPYIINB 3a KOPIOH B
monrykax Oesmeku, oOpaja iHoseMHi ocBiTHI
meHTpu. ToK CyTo coIjiaJbHA 3HAYYIIiCTh
CcTae MmepeayMOBOIO 3aJ0BOJIEHHSA €KOHOMIUHUX
iHTepeciB HaBUAJIBHUX 3aKJaIiB. Mnerbest npo
MOTPedu y CTBOPEHHI HaJIeKHUX YMOB PoOOTU
Ta HaBYaHHSA, B3a0e3leueHHi ayauTopiii Ta
JabopaTopiii TEXHIYHUM IIPUJIALAIM, MOTUBA-
mifo mepcoHay. 2. [loaBa gyanpbHHX mIporpam,
AKi spmaTHi BamikaBuTu aOiTypieHTiB, cTaB-
JIeHHsS BUOYCKHUKiB, SKi IIepeTBOPIOIOTLCS B
anBokaTiB Opeuny Alma mater 3aBaAKuU Bjac-
HUM YCIIIITHUM Kap’epaM, IIOCHUJIIOE PUHKOBI
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mo3uIii 3sakjgamy I B3abe3meuye 3pOCTAHHA
CTYIEeHTChbKUX JiaB. HasgBHiCcTh HaBaHTAMKEHHS
IJIsT BUKJIQAadiB ¥ TigHa omJjaTa iXHBOI mparri
€ IOTY:KHUM CTUMYJIOM 3aJIyUeHHs I0 PoOOTH
Kpalmqux 3 HaWKpamux. 3. 3SaJlydeHHS 0
HaBUYAJLHOI'O IIPOIleCY HACTABHUKIB Bim Imif-
OPUEMCTB, TOTpPedye CTBOPEHHsS MaTepiaJis,
AK1I MDOKYMEHTYIOTh NPOIrPecUBHUI MIOCBinm i
mporenypu pobory 3i crymeHTamMu. Ix ompa-
IIbOBYIOTH y Koomeparii 3 3BO, ockiabku
KOHTEHT Ma€e KopeJsioBatu 3i smicrom OIIII.
Bes momaTkoBuMX B3ycuab He OOIATHCH, ajie
3TeHepoBaHi iHCTPYMEHTU IOIOMOXKYTH 30a-
TaTUTHU iHTeJEeKTyaJbHUHN KalliTajJ Higmpuem-
crBa. Ile 3 ogHOro GOKy. A 3 iHIITOrO, mpaIlriB-
HUKU IIiAIIPUEMCTBA B3aJ0BiIbHATL BJIACHUUN
iHTEepec, OTPUMYIOUU IOILJIATH 3a POOOTY MeH-
ropamu. 4. CinbHI CKOOPAMHOBAHI 3yCUJLIA
6ismecy, 3BO, opramis BIagu, yCBiZOMJIEHHS
iX O0GOMiIPHUX €KOHOMIiUHUX BUTO[ € MIJISIXOM
oo peasisarii ycminmrHMX AyaJdbHUX IIPOEK-
TiB, IPOTE BUMAaraiTh PO3POOKU METOIUUHUX
migxomiB mo KinbKicHOI OI[iHKM HacaigkKiB ix
peaJizarrii.
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SYSTEM OF ORGANIZATIONAL RELATIONS IN UNSTABLE CONDITIONS

The article considers the theoretical aspects of the system of relations in the management of the organization.
It has been established that the methodological basis of the development of the conceptual apparatus as a toolkit
in management is fully implemented with the help of the general theory of systems, the theory of organization, the
theory of management, and the general theory of management. Studies of multi-level relationships and many factors
determining the development of management systems are becoming promising. Such an approach is important for
specifying and substantiating the logic and process of system creation, which allows adapting the research model
of the management system, which will help to understand how the results of the organization's activities appear,
which later form a single picture, as well as the ways of the least resource costs and the greatest economic effect.
It has been established that identifying areas of instability in the system of relations is possible with respect to the
system-forming levels of the organization relative to the subject and the object of management. In these levels,
using the laws of dialectics, relevant vertical and horizontal connections regarding the implementation of business
processes are described.

Keywords: system-forming factors of organization development, multi-level structure, attractor, management
activity, unbalanced structures, dynamically unstable systems.

Conosios A.l. CACTEMA OPIAHI3AUINHUX BIAHOCWUH Y HECTABINIbHUX YMOBAX

B cTaTTi po3rnsHyTO TEOPETUYHI aCNeKT! CUCTEMM BIOHOCWH 3 yNpaBniHHA opraHisauieto. Meta gocnimKkeHHs no-
nsrae y BUSIBNEHHI CUCTEMMU BiJHOCWH OpraHisayiii B yMoBax HeCTabinbHOCTi yNpaBniHCLKOT AiNbHOCTI | BUSIBNEHHI
CUCTEMHO-TEOPETUYHMX acnekTiB B AOCHIAKEHHI CUCTEMU BiQHOCWH OpraHisadii. BctaHOBMEHO, Wo MeToaonoriyHa
OCHOBa PO3BUTKY KOHLUENTYanbHOro anapary sik iHCTPYMEHTapito B MEHEI)KMEHTi MOBHICTIO 34iNCHIOETLCA 3a A0MO-
MOFOI0 3aranbHoi Teopii cucteM, Teopii opraHisadii, Teopii ynpaeniHHA Ta 3aranbHoOi Teopii MeHedxMeHTy. lpoTte
NOHATTS «DaraTopiBHEBICTb CTPYKTYPU», «anropuTM CUCTEMOYTBOPEHHS, «i€papXiyHi Ta ropu3oHTanbHi 3B'A3KWY,
«eTany CMCTEMOMHaMIKMY 3anpoBaKyOTbCS K KaTeropii MiKAMCLUMMMIHAPHOMO CMHTESY, L0 NeXaTb B OCHOBI 3a-
ranbHOHAYKOBOIO Mi3HaHHSA. Ha OCHOBI MiXOMCLMMITIHAPHOIO TEOPETUYHOTO anapaTty BUHUKAE HEOBXiAHICTb Y nNpak-
TUYHOMY BUKOPWUCTaHHiI CUCTEMHOI METOAONONT NPY PO3pO6LI METOAIB AOCNIIKEHHS MEHEAXKMEHTY opraHisadii. [Mep-
CMEKTUBHUMM CTaKTb JOCHIKEHHA BaraTopiBHEBMX 3B'A3KIB (SIK 30BHILLHIX, TaK i BHYTpILWHIX) Ta 6e3nivi chakTopis,
LLO 3yMOBIOOTb PO3BUTOK YNPABMIHCbKMX CUCTEM. TaKuii MigXig BaXKVMBWIA 47151 KOHKPETM3aLii Ta 00rpyHTYBaHHS
MOTiKM Ta NPOLIECy CUCTEMOYTBOPEHHS, LLIO AO3BOMSATb afanTyBaTy MOAesb OOCHIMKEHHS YPaBMiHCbKOT cucTeMu,
sika JONOMOXeE 3PO3yMiTU, SKUM YMHOM 3'SABMNSTLCA Pe3ynsTaTv AisrbHOCTI OpraHisauii, Wo CknagaTbes 3rogqoM
B €4VIHY CUCTEMY, @ TaKOX LUMNSXU HANMEHLUMX PECYPCHUX BUTPAT Ta HAaNBINbLLIOro eKoHOMIYHOro edrekTy. PeHoMeH
HecTabinbHOCTI BiGHOCVH NPU3BOAUTL A0 CEPNO3HUX MPOBNeM, oaHa 3 KX — nepegdadeHHs. [epLu, HiXX TpoBOANTM
po3noain pecypciB y 0i3HeC-NMPoeKTn, HeobXiaHO BMAINUTK NyKTyaLiiHi ranysi HecTtabiflbHOCTi B CUCTEMI BifHOCKH
opraHisauii Ha aHaniTUYHKX | CUHTETUYHMX dhasdax MPOEKTHOI AiANbHOCTI Ta 3a AOMOMOrO BU3HAYEHHS NPUYMH-
HO-HacnigKOBMX 3B'A3KIB B iepapXil CUCTEMU BiAHOCWH BUSIBUTW TEHAEHLO 4O 3MiHU PUTMY PO3BUTKY OpraHizauii.
BcTaHoBneHo, Lo BUSIBNEHHS obnactein HecTabinbHOCTI Yy CUCTEMI BiZHOCMH MOXIMBE LLOAO0 CUCTEMOYTBOPHKUMX
piBHIB opraHisauii BigHOCHO cyb'ekTa Ta 06'ekTa ynpasniHHA. Y LMX PiBHAX, BUKOPUCTOBYHOUM 3AKOHW AianeKTuKu,
OMUCYIOTLCA aKTyarbHi BepTUKasbHi Ta rOpM30OHTasbHI 3B'A3KM LWOA0 peanisadii 6isHec-npoLecis.

KntoyoBi cnoBa: BHYTPILLHI i 30BHILUHI CMCTEMOYTBOPIOKOYI (hakTopu PO3BUTKY OpraHisadii, 6araTopiBHeBICTb
CTPYKTYpM, aTpakTop, ynpaBniHCbKa AisANbHICTb, HEPIBHOBaXHI CTPYKTYPU, AMHAMIYHO HECTaBINbHI cncTemu.

Problem statement. The modern socio- development of society. In the conditions of
economic development of Ukraine poses the global financial crisis, there is a need to
urgent questions regarding the ways and adapt organizations to external instability.
patterns of the economic and evolutionary The ratio between consumption and savings
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is reduced, which in turn determines both
todays and future consumption of products.
In the conditions of the financial -crisis,
at this stage, there is a need to obtain the
most effective result and implement the
organization’s development strategy with the
available minimum resource investments.

Analysis of recent research and
publications. There are many opinions on this
problem, in which it is necessary to take into
account the consistency and subordination of
external and internal system-forming factors
of the organization's development. So,
K. Berry, P. Drucker, A. Pulford, P. Smith,
L.W. Fatkin, F. Jansen, V. Gerasimchuk,
I. Ignatieva, G. Kindratska, S. Mocherny,
A. Nalivayko, A. Povazhny, V. Stadnyk,
Z. Shershnyova and others consider various
states of the organization’s relations system.

However, this issue requires additional
research in specifying the organization's
reactions to instability, imbalance of the
management system, and diagnostic ambiguity
of system indicators. Understanding the
system-wide relativity of implemented
business processes in the system of relations
between organizations and the general
crisis can allow us to react more quickly to
instability and crisis situations.

The purpose of the article. The purpose
of the research is to identify the system of
relations of organizations in the conditions
of instability of managerial activity and
to identify system-theoretical aspects in
the study of the system of relations of the
organization.

Presentation of the research material
and its main results. One of the solutions
to this issue is a causal-system approach
in management, which contributes to a
systematic understanding of the formation
of optimal conditions for the development of
the science of management. The content of
the subject of management is the basis of the
professional culture necessary for managers
in their field of activity. But the integrative
and interdisciplinary processes driving the
progress of science also create a level of
coordination of interests between different
branches of science. In this connection,
the significance of the system paradigm is
growing in management.

The methodological basis of the develop-
ment of the conceptual apparatus as a toolkit
in management is fully implemented with
the help of the general theory of systems,
the theory of organization, the theory of
management, and the general theory of

management. However, the concepts of
«multilevel structure», «system formation
algorithm», «hierarchical and horizontal

connections», and «stages of system dyna-
mics» are introduced as categories of
interdisciplinary synthesis, which is the basis
of general scientific knowledge. On the basis
of the interdisciplinary theoretical apparatus,
there is a need for the practical use of system
methodology in the development of research
methods for organization management.

This approach is presented in a number of
fundamental works of scientists: for example,
the evolutionary approach as a means of
learning multi-quality integral phenomena of
nature and society by K. Meyer and S. Davis
[56]; research of directions in management as
scientific systems [6]; categorical analysis of
management by Michael X. Meskon [4].

However, issues related to
consideration of management Ilevels
deterministic capabilities, the degree and
depth of macrosystemic, microsystemic, and
subjective influences on the development
of management systems do not lose their
relevance at the current stage. Studies of
multi-level relationships (both external
and internal) and a multitude of factors
determining the development of management
systems are becoming promising.

Suchanapproachisimportant forspecifying
and substantiating the logic and process of
system creation, which allows adapting the
research model of the management system,
which will help to understand how the results
of the organization's activities appear, which
later form a single picture, as well as the
ways of the least resource costs and the
greatest economic effect. A methodological
requirement arises, necessary for the approval
of a conceptual apparatus, with the help of
which there is an opportunity to describe the
solution to the problem of the instability of
the system of relations in the organization.

Research that takes into account inter-
disciplinary connections allows us to conclude
that the study of macro- and microsystem
determinants (factor space), such multilevel
processes as subsystem-system-supersystem,
contributes to the knowledge of complex
integral objects and the study of management
systems of various nature It should be
noted that from the sufficient completeness
of ideas on the role of management in the
knowledge of management, specific processes
(for example, formation, interaction, deve-
lopment, emergence of a system in the process
of evolution, which generates changes in its

the
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supersystem, study of the space of factors
determining its development) remain poorly
studied.

One of the primary tasks of management
is the description of the dynamics of the
development of the management object in
the context of the evolution of management
systems. This makes it possible to reveal the
space of factors of multi-level connections
that lead to transitions from one management
system to another, which in turn contributes
to the evaluation and optimal use of savings.

Thus, it is expedient and relevant to
combine the modern achievements of
general systems theory, system approach,
organization theory, management theory,
and general management theory and build a
conceptual version of the system-multilevel
and deterministic approach in organization
management.

The phenomenon of instability of relations
leads to serious problems, one of which is
prediction [7]. The same event can be analyzed
using deterministic and indeterministic
research methods. The reason is the inclusion
in the object of research of human activity,
which drew attention to such concepts as
instability, unpredictability, and time, as
an essential variable in the study of socio-
economic systems. In order to understand
the instability of relations, scientists study
the internal and external environments of
the organization's system of relations and
find general regularities, which are the most
important events in the research of our time.
These studies contribute to the discovery
of such concepts as «non-equilibrium
structures», where system connections are
established by themselves, which in turn
contributes to the emergence of the idea of the
constructive role of «time», and, of course,
such a concept as «dynamically unstable
systems» changes the notion of determinism.

Science began to create two ways of
research: the deterministic external world
and the indeterministic internal world. Order
and disorder began to be considered as two
aspects of one whole. Perception must be
considered dialectically, which is the core
idea of disequilibrium. With the help of these
scientific studies, it can be assumed that the
spectrum of the existence of objects expands
and becomes variable. A significant role here
can be played by the practical application of
the theory of relativity because the question
of the reference point in the analysis
and development of the organization's
management system often arises.

As a result of such variability, a change
in the spatiotemporal organization of the
object may occur at the bifurcation points.
«Therefore, only in a non-equilibrium
system can unique events and fluctuations
that contribute to these events take place,
and there is an expansion of the scale of
the system, an increase in its sensitivity to
the outside world, and finally, a historical
perspective appears, that is, the possibility
of the emergence of others, perhaps
more advanced forms of organization.
And, in addition to all this, a new category
of phenomena called attractors appears» [3].
In turn, it is necessary to pay attention to
the concept of «attractor», which will help us
assess the trajectory of the hierarchy of the
organization's development goals.

Two concepts are considered: the first,
when the system returns to the starting point
after reaching it («point attractor»); second,
when the system moves from one point to
another in a deterministic manner, where
ultimately the system’'s motion is impossible
to predict, as there is a mixture of stability
and instability («strange attractors») that
correspond to multiple points of motion.
Many scientists in various fields of science
are interested in answers to questions from
the point of view of stability and instability.
The research objects under consideration
are determined by strange attractors, which
makes it difficult to predict their future
behavior.

This scientific issue is proposed to be
investigated with the help of A. Einstein's
theory of relativity, the unification of
two attractors into a single hierarchical
system of subject-object relations according
to M. Mesarovych, and the conceptual
justification of the mechanism of optimization
of the system of management relations of
the organization, as a system of managing
the organization from the point of view
management of self-organized soft systems.

We believe that from the standpoint of
instability, it is possible to make assumptions
about the existence of a mechanism that
controls the dynamics of the universal
development of systems. But, even knowing
the initial conditions of system development
at many points of the studied space-time
continuum, the future remains unpredictable.
«However ... the idea of reality assumes the
opposite: in a world based on instability and
creativity, humanity once again finds itself
at the very center of the laws of the universe»
[1, p. 34].
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«A strange attractor is a region in phase
space, not the entire space as a whole», and it
is also «a region within which the real state of
the system wanders with a certain probability
through a limited spectrum of states» [8].
Given the fact that such a domain is limited,
it can therefore be predictable, and we have
every right to speak of determinism. That is,
there remains determinism, which speaks of
the location of the object in a specific region
of the phase space.

Of course, the instability of the object
of study should be considered as unstable
behavior to small disturbances, because small
disturbances and fluctuations at the micro
level can affect the large-scale behavior of
the object in conditions of its unstable state.
Thus, paying attention to the organization’s
business projects, it can be assumed that
small resource infusions in a certain field of
the phase space of the system of relations will
allow giving the maximum economic effect.

It is enough to disrupt the action of
internal tendencies, and nature itself will
build the necessary structure, where,
accordingly, it is necessary to know the
potential opportunities of the environment of
the object of management and methods of its
stimulation. Therefore, there is a prerequisite
for a conceptual and innovative approach to
managing the organization. Having studied
the properties of the system of relations of
the organization and its environment with
the help of intervention in certain (small
number) elements of the management system,
it is possible to bring the management system
to the necessary directed effect of self-
organization (in accordance with the potential
capabilities of the environment itself).

To determine the instability of the system
of relations in the management of the
organization, it is necessary to investigate
the relativity of processes that occur
simultaneously. Which arises in the following
repeating regularities at different levels:
the structural organization of the system
relations of the organization; analytical-
synthetic cyclical development of system
relations at various times

It is necessary to consider the system
of relations as a complex integrity of the
organization of relations of elements. With
the help of a systemic approach, we will
identify the investigated system of relations
as a whole, a part of which is the object
of control under study, we will study the
properties of the object separately from
the larger system, and we will explain the

properties and behavior of the object in the
system from the point of view of the necessary
functioning. And then we will consider the
change in the properties of the system of
relations in the larger system.

Let's take the concept of «supersystem»
as a large system in which the investigated
system of relations is included. Then
you can reach the following system-wide
conclusion. The supersystem sets the relative
development parameters of the system,
which determines the necessary tasks of
the system's functioning and the necessary
characteristics of the properties that the
system should possess, where, in turn, the
system determines the functional degree of
freedom of the subsystems and its elements.

In the evolution of social systems, the
most general regularities can be traced, as in
the movement of physical systems. «This is
explained by the fact that the development of
systems within each stage is determined by
the structure and is deterministic, while the
period of structural change is characterized
by high uncertainty and instability. This
period is formally modeled as a state of
bifurcation. With the help of this statement,
it is possible to come to a conclusion about
the unevenness and non-linear nature of the
development of management systems» [2].

But at the same time, bifurcation as the
destruction of the old form of organization
is characterized by alternativeness [6]. With
the help of cyclic repetition of development
stages, alternatively creates conditions for
the accumulation and systematization of
knowledge about the most effective way of
improvement [3], where, «... the development
of a social system within the framework of
an unchanging structure is accompanied
by an increase in entropy, which reaches a
maximum in the state of the attractor, to
which it evolves system» [3, p. 25]. This
cyclical process takes place with the help of
bifurcation destruction of the old structure
of the system and its subsequent targeted
synthesis, where the goal is the established
development criterion.

Overcoming the diffuse-dissipative barrier
is associated with the complication of the
structure of the control system during
its passage through the bifurcation point.
This process can be defined as the «life cycle
trajectory» of the system's development from
the initial state to «the state of maturity,
in which the system realizes its inherent
potential, reaching the limits of evolution
within the limits of the initially given
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structure». Further opportunities for system
development are associated with changes in
its structure during the system's entry into
a new life cycle.

After a change in the structure in a new
cycle, «determinism takes effect after one
of the possible ways of development of an
unbalanced system is chosen and instability
is replaced by a new order» [3, p. 11]. Next,
we consider the path of development from
one attractor to the «attractor structure most
favorable for this system» [2], as a transitional
process that can be described as a system of
causal relations, which has an analytical-
synthetic cyclicity similar to any system.
Therefore, it is necessary to take into account
the relativity of the nature of research,
stability, and instability of systems, which is
connected with the simultaneity of processes
in different-level systems (elements -
subsystems — systems — supersystems). It is
necessary to define a point of reference in
relation to which the processes and properties
of the system of relations are considered.

In this case, it is possible to consider the
step-by-step formation of the management
system and management activities aimed at
finding a mechanism for the optimal direction
of development for subjects of multilevel
relations (individuals, teams, organizations,
society). The relativity of the step-by-step
formation of the mechanism of the rational
path of development characterizes the
interdependence of the structural multi-
level organization of various systems. The
emergence of the interdependent nature of
the development of the management system
is manifested as the relative simultaneity of
the repetition of fractal patterns [9], which
requires the optimization of the needs of the
subject of system relations.

The competitive struggle for living space
and the natural selection of the most effective
structures leads to the orderliness of living
space, which is a prerequisite for the creation
of hypercycles [3, p. 47] and the formation
of a hierarchy of interconnected elements.
At the same time, the studied elements are
characterized by relatively simultaneous
analytical and synthetic processes of decay and
synthesis, according to E. Kant [10, p. 25],
where the analytical process is characterized
by the knowledge of quantitative indicators of
the development of the management system,
and the synthetic process is characterized
by the creation of more advanced forms of
management endowed with qualitatively new
content from the known.

«Value systems always resist the
destabilizing effects of fluctuation. And
values are codes that we use to keep the social
system on a certain line of development,
which has been chosen by history» [8, p. 6].
So, in the activity of a participant in
the business process, value orientations
determine, according to the opinion, the
life path in the cycle of «evolutionary and
bifurcation phases of development» [3, p. 8],
which characterizes the individual features
of the management subject's behavior.
When evaluating the management activity
of the organization, it is necessary to
determine the resource allocation program
for the formation of the organization's
value orientations, which can be the basis of
the organizational culture and, as a result,
strengthen feedback in organizational and
interpersonal communications.

The relatively simultaneous existence of the
structural organization of the management
system in multi-level (hierarchical and
horizontal) systems and the transformative
cyclical nature of their development determine
deterministic and indeterministic views.
Thus, the knowledge of relativity becomes a
relevant direction in management theory for
establishing the dynamics of the development
of multilevel systems and forecasting the
stages of socio-economic changes.

Thus, the knowledge of relativity deter-
mines the possibility of forecasting the
development of the management system
based on the simultaneous repetition of the
processes of system organization of analytical
(bifurcation) and synthetic (self-organizing,
integral) stages of development.

The concept of relativity was first defined
in Einstein's special theory of relativity [10].
The theory defines spatiotemporal relations
arising from the interaction of material
objects moving relative to each other in
space. Einstein described the fact that an
event reveals its essential characteristic with
respect to a reference point. For example, in
quantum mechanics, the process of movement
has a dual manifestation of both particles and
waves. This approach of relativity must be
considered in the perspective of the synthesis
of functional and process approaches, not
excluding one approach from the other, as well
as in relation to static and dynamic projects
of resource investments of the organization,
where static projects — create conditions for
a stable system of relations, and dynamic
projects — create conditions for adaptation
organizations to external instabilities.
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The new scientific base for «Scientific
Management» will be general evolution.
A theory of living matter cognition will bring
insight into how we use the information and
how we manage organizations. There are
such concepts as «agents» (decision-making
units according to the relevant rules, such
as the rules of behavior of atoms, computer
programs, and people), «self-organization»
(The ability of agents to autonomously
organize themselves to form complex
systems), «recombination» (combination of
agents to create new properties of systems),
«directed selection» (the ability to recombine
the system after feedback from the external
environment), «adaptation» (changing the
behavior of the organization in order to
evolve the industry), «natural emergence»
(emergence of complex network management
systems) [5].

This theory is based on three main
approaches to describing the processes of
general evolution:

— to create is the nature of model agents
and rules of development (formation);

— connect — support for recombination and
directed selection (interaction);

— develop — processes of adaptation and
evolution that lead to the emergence of new
agents, returning to creation (management).

Adaptive systems theory, described by
Christopher M. and Stan D., has come close
to understanding the processes that occur in
complex systems. However, it is theoretically
a mistake to reject the accumulated
experience of the development of hierarchical
systems and not consider qualitatively the
hierarchy of the organization's relations.
In management, the multi-level system of
relations is not considered at the proper
level, which in turn can allow seeing the
quality of system development and the
interdependence of horizontal and vertical
connections. However, three main approaches
to processes in general evolution can be
adapted to consider subject-object relations
in the management system. We systematize
these approaches and obtain a key series
of development of the system of relations:
form — interact — manage with the aim of
regulating changes in the properties of the
organization’s system of relations.

The position of adaptive theory is to
consider the formation of the world from the
bottom up, where agents organize themselves
into more complex and intelligent structures
in an upward process. In this case, it is

necessary to understand the essence of agents,
and under what rules to subordinate them
(for the participants of the business process,
their values, and principles). «Bottom-up»
development for management becomes an
alternative to «top-down» resource allocation,
where mechanisms of interaction between
agents are used instead of a centralized
approach. But this view is the other extreme
of using the self-organizing effect, which,
in turn, can lead to chaos in management.
It is necessary to take into account «top-
down» trends in the development of the
environment and, accordingly, opportunities
for the formation of resource-bearing
relations, and «bottom-up» — the proposed
initiative from agents.

For the organization, it is necessary
to adapt to the change in capabilities in
interaction and the growing diversity of
influencing factors. After recombination in
the system of relations, a new idea is created
in the development of the organization, a
new innovative system of relations, after
which the environment gives the system
feedback. The idea spreads, which is the
result of matching the internal rhythm of the
organization with the external, or is ignored
and leads, accordingly, to the destruction of
the system of relations. The newly created
agent either adapts or dies. Directed selection
takes place.

Over time, each agent of the system that
evolves «reflects» and influences the evolution
of other agents, creating and transforming
the world of collective evolution. Of course,
due to the interrelationships between agents
in the process of recombination, innovations
are formed, but the question arises about the
meaning of certain innovations. Evolution
in this matter begins with target selection,
which eliminates unpromising projects and
helps to rationally use the resources of the
organization. Therefore, it can be concluded
that the rapid screening of dead-end options
can be an important agent of the concept of
the adaptive organization.

Conclusions. From the above, we can
conclude that before allocating resources
to business projects, it is necessary to
identify fluctuating areas of instability in
the organization’s system of relations at the
analytical and synthetic phases of project
activity and, by determining cause-and-effect
relationships in the hierarchy of the system
of relations, identify a trend to changing the
rhythm of the organization's development.
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CYYACHI BUKITUKN MEHEOXMEHTY B YMOBAX VUCA - CBITY

B ctatTi BU3HayeHi ocobnueocTi Ta cknagosi VUCA-CBITY, Taki SiK: CKNagHicTb, MiHNMBICTb, HEOQHO3HAYHICTb Ta
HeBU3Ha4veHicTb. BuaHaueHo, wo B ymoBax VUCA-CBITY MeHexepy NOBMHHI LUBMAKO afanTyBaTuCs i po3pobnaTu
HOBI cTpaTerii, Wwob ycnilHo KepyBaTK CBOIMU NignpuemcTeaMu. JocnigpkeHo HanbinbLL BaXnmBi pusunkn ans GisHe-
Cy Ta eKoHoMikun y 2022 poui. BusHayeHo Ta 06rpyHTOBaHO BMKIMKM, SIKi MOCTAlOTb Nepes, MEHEI)KMEHTOM Cy4aCHMX
niaNpuemcTB, ceped HUX BaromMe MicLe nociaatoTb: TEXHOMOTYHI 3MiHW, reononiTuYHi 3MiHK, rnobanisauis, pospobka
Ta BNPOBafKeHHS1 HOBUX Bi3HEC Mopgenen, ynpaeniHHA CTINKICTIO, YNpaBmiHHA 3MiHamMW. 3 ypaxyBaHHSA BULINEHNX
BMKIMKIB 3anpOrnoHOBaHi KI4YoBi KOMMNETEHTHOCTI, IKUMU MatoTb BONOAITM MEHEMKEPU CydacHUX koMmnaHin. Ckna-
JeHa MaTpuusa CniBBigHOLIEHHS KIOYOBUX BUKIMKIB MEHEMKMEHTY i AOMIHYOUMX KOMMNETEHTHOCTEN. [1poBeaeHo
OOCNIIKEHHS BUKNWKIB MEHEIXKMEHTY B YKpaiHi B yMOBaX BOEHHOIO CTaHy.

Kntovosi cnoBa: VUCA-CBIT, BUKNUKA MEHEMKMEHTY, KOMMETEHTHOCTI, ynpaBniHHA pu3nkamu, ynpasniHHSA
3MiHamu.

Chmut Anna, Chmut Olexander. MODERN CHALLENGES OF MANAGEMENT IN THE CONDITIONS VUCA-
WORLD

The article defines the features and components of the VUCA world, such as: complexity, variability, ambiguity
and uncertainty. Management in the conditions of the VUCA world is a complex and multifaceted task that requires
constant analysis, adaptation and innovation. But at the same time, there are opportunities for the development and
growth of a business that is able to work successfully in rapidly changing conditions. It was determined that in the
conditions of the VUCA world, managers must quickly adapt and develop new strategies in order to successfully
manage their enterprises. The most important risks for business and the economy, presented in the Allianz Risk
Barometer 2022, were studied. It was determined that in the context of the VUCA world, changes occur quickly and
unexpectedly, which requires companies to be flexible and quickly adapt to new conditions. Technological innovations
appear very quickly and change the business models of companies, and geopolitical events and economic crises
can affect global markets and lead to instability. Thus, management is faced with a number of challenges that
require quick response and the formation of new management strategies and practices. The challenges faced by the
management of modern enterprises are defined and substantiated, among them technological changes, geopolitical
changes, globalization, development and implementation of new business models, sustainability management
occupy an important place. Taking into account the identified challenges, key competencies that managers of
modern companies should possess are proposed. A composite matrix of the ratio of key management challenges
and dominant competencies. The matrix gives an idea of which competences should be especially emphasized
in the VUCA world. In such conditions, strategic thinking, global thinking, creative thinking, as well as the ability
to predict and minimize risks dominate. The ability to learn and teach others is also important for a manager in
conditions of constant change. It was revealed that in Ukraine after the full-scale Russian invasion, management
began to face many additional challenges that affected both local entrepreneurs and foreign companies operating on
the territory of Ukraine. The article examines management challenges in Ukraine under martial law.

Keywords: VUCA-world, challenges of management, competence, risk management, change management.

ITocTranoBka mpod6aeMu. YOpaBJIiHHSA B YMO-
Bax VUCA-cBiTY € CKJAmZHOIO Ta He 3BUYAM-
HOI0 3ajauero IJis MeHeI:KepiB Ha BCiX piB-
Hax opragizaifii. VUCA-cBiT — 1e akpoHim,
AKUHA ONMCY€E CYYACHUH CBiT, IO XapaKTepusy-
€ThCs BICOKOIO HEBU3HAUEHICTIO, CKJAIHICTIO,
mBUAKicTI0O 3MiH Ta HecrifirkicTio (Volatility,

Uncertainty, Complexity, Ambiguity). Ilei
TepMiH OyB pPO3po0JeHUII y KOHTEKCTI cTpa-
TEerivHOTO MeHeIKMEeHTYy Ta OIIUCYE 3MiHWH,
IT0 BimOyBalOThCA B CYy4YacHOMY CBiTi, Ta fAK
BOHU BILIMBAIOTL Ha OisHec-IIpolecu Ta cTpa-
Terii Kommanii. I'to6anbHi eKOHOMIUHI Kpuswu,
pobota B ymMoOBax HMaHAeMill Ta BiliH — 0 TaKUX
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BUKJHUKIB OLJIBIITiCTS, KOMIIAHIN OyJIM HE TOTOBI.
Bucroanu Ti, AKi npuiiHANM BUKJIWUKHU cydac-
HOT'O CBiTy, 3MOIJIM aJalTyBaTHUCh IO iCHYIO-
YUX YMOB i, HABiTh, 3HAUIIIN MOYKJIMBOCTI IJIs
pO3BUTKY. BpaxoByioumu, Iie BaKJIWBO PO3Y-
MiTH, SKi camMe KOMIIETEHTHOCTI MeHeIKepiB
IaloTh MOYKJIMBOCTI MPUNHATHA BUKJIUKHU Cydac-
HOT'O CBITY Ta JOCATTHU YCIIiXYy.

Amnaxiz ocraHHIX moCHimKeHb i mmyOJika-
mi. PispmMuy nuTaHHAME (QYHKIIOHYBaHHSA
VUCA-cBiTYy mpuminsaiam yBary B CBOiX Hay-
KoBux poborax I'pocyn B.A., Kpamep A.,
Jdymeuxo I1.C., Max O., Yamwox I0.0.
Ymytr A.B. Ha oxkpemMux murambax, IIOB’A3a-
HUX i3 BUKJIMKAMU CYYacCHOTO MEHEIKMEHTY
30CepemKyBaINCh Yy CBOIX OOCJII)KEeHHAX
Beprya A.M., HopomkeBuu [I.B., JluTBu-

ﬂ)OMPLEXITY (cmagnim)\ /

Xapaxmepucmukxa:

B cepenoBuiti, 1o Haragye
MaByTUHY i3 6esriuuio
B3a€MOTIOB’ A3aHUX €JIEMEHTIB
BCE BaYKKO IOEIHATH IIPUUYNHU
i macaigkwm. OpHi i Ti X
daxTopu Ta BXimHi maHHi
MOKYThb IIPUBECTU O PiBHUX
peakIiii cucremMu.
Tpuzepu: riobasisalid,
iHTerparisa puHKiB
i miznpueMcTB,
pisHOMaHiTHiCTEL Oi3HeCy,
BeJIMKA KiJbKIiCTh CKJIATOBUX

weuko I.C., Pynuka B.I., Yepuux JI.M. Ta iH.

MeTor0 cTaTTi € IOCHiIKeHHS OCHOBHUX
BUKJUKIB MeHemxMeHTy B ymoBax VUCA-
CBIT Ta KOMIETEeHTHOCTel yIIpaBJiHIIIB, ABi €
aKTyaJbHUMHU B IIUX YMOBAaX.

Bukaam martepiamy mociaimikeHHS Ta HOTO
ocHoBHi pesyabratn. VUCA-cBiT 3yM™MOBIIOE
HOBi Ta YHiIKaJbHI BUKJIUKHN IJA MEHEIK-
MEeHTy IIiAnmpueMcTB. B ymMoBax HeBuU3Haue-
HOCTi, CKJIQAHOCTi, IIBUAKOCTI 3MiH MeHe-
I:Kepu IIOBMHHI ONIepaTWBHO aJalTyBaTHCHT
i pospobasaTm HOBiI crparerii, 1mo6 ycmimmao
KepyBaTH CBOIMHU MignpueMcTBaMu. ¥ IIpas-
JiHHA pu3uMKaMu Ta 3MiHaMu, CTalTh BCe
OiNBIT aKTYyaJbHUMU. XapaKTePUCTUKA CKJIa-
moBux VUCA — c¢BiTy B KOHTEKCTi eKOHOMiKH
Ta O0isHecy BimoOpaskeHo Ha puc 1.

VOLATILITY

(MiENMBiCTS, \

HecTabiibHiCcTD, HeCTiAKiCTB,
BOJIATMJIBHICTB)
Xapaxmepucmuka:
Curyalid 3MiHIOETBCS
IIBUIKO Ta XaOTUYHO,
10 YCKJIaTHIOE
a00 YHEeMOIKJIUBIIIOE
MIPOTHO3YBaHHA
Tpuzepu: mBuUAKa 3MiHa
HOBEIiHKY PUHKOBUX areHTiB
i cucreM, 3MiHA PUHKOBUX
IIOKA3HUKIB) BaJTIOTHUN
KypcC, BapTicTh HAQTU

CUCTEMU Ta iH.), 3MiHa CyTHOCTIi
PO3YMiHHA €KOHOMIiUHUX
\ / \ mmpolieciB /
/ AMBIGUITY UNCERTAINTY
(mesacHicTb, ABO3HAUHICTS, (HeBU3HAUEHICTS)
HeBU3HAUYEHICTD) Xapaxmepucmuka:
Xaparxmepucmuka: I3 306inmbIIeHHAM

Ilopyureni npuumHHO-
HaCiiKOBi 3B’A3KM, a icHyroui
MOJeJIi TOBEIiHKY IpHU
BUPiIIeHH] cuTyalliii Ta
OPUAHATTI pillleHs HE TAI0Th
ONHO3HAUHMI pesyJbTarT,

a CKOPIIll rimoTeTuuHm’i.
Bucoxra BiporigHicTb
oTpuUMAaTHU Ae3iHdopMarriio.
Tpuzepu:

Hesipue TiymaueHH4,

BiZICYTHiCThH HpeleneHTiB,

JIBOBHAYHICTH PiIlIeHb / \

BOJIATUJIBHOCTI OTOUYIOUOTO
cepemoBUINA BCe CKJIAMHIiIIIe
IIPOTHO3yBaTH ManlOyTHE.
Bce criagminie sgificHoBaTu
eKCTPaMOJIAIiIO.
Tpuzepu:
HemependauyBaHiCTh MOiH

Ta ix mHacaigkis, HTII,

KJaiMaTu4Hi 3MiHu.

Puc. 1. Xapakrepucruka crkiaagoux VUCA — cBiTy B éKOHOMiYHOMY KOHTEKCTi

Iloncepeno: [1; 2]
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Allianz Risk Barometer 2022 — me mopiu-
HUH 3BiT, y AKOMY JOCTiAKYIOThCA HaNOiIbII
BaYKJINBI PUBUKUN OJsA OidHeCcy Ta €KOHOMIiKH
B ycboMy cBiTi. BigmosigHO mo maHoOTro 3BiTYy,
HaMOLIBIMINMI PU3NUKaMU AJs5 0i3Hecy B €Bpori
B 2022 pomi Oynm: Kibepartaxu i Kibepsso-
YMHHICTh, PUBUKU BTPATH ab0 3yImUHKU 0i3-
Hecy, IIKOJA HABKOJUIIIHBOMY CEpPefOBUIIY
Ta KJaimMartuuHi pusuku, namgemia COVID-19
ra ii mHacmigxm, moaitmumi pusumru. Cepen
THUX B8MiH, gKi BigOyamch, B IOpPiBHAHHI 3
2021 poxoM HeoOXimHO BiAMITHTH 3pPOCTaHHS
3arposu IITKOJY HABKOJUIIIHBOMY CEPENOBUIITY
Ta KJIIMaTUYHUX PUBUKIB (3 6 Ta 8 miciia mepe-
MicTuanchk Ha 3 Ta 4 Miciie) Ta mosBa TAKOTO
HOBOT'O PUBHKY, AK mAedinur KBajaidixoBa-
HUX KaJpiB Ta pobouoi cuia, AKUN BigMiTuam
13% onuranux 3 2650 pecroHIeHTiB-eKCIIED-
miB [3]. HaaBuicTs Takmx puUBUKIiB BuMAarae
BiJT MeHeIKepiB 3JaTHOCTI yIPaBJATHA HUMH,
Ta PO3po0JIATH BigmoBimgHI cTpaTerii.

Y kontexcti VUCA-cBiTy, 3minu BimOyBa-
IOThCA IMIBUJKO Ta HECIIOAiBaHO, IO BUMAarae
Bil KOMIIaHi#l THYYKOCTi Ta IIBHUAKOI amam-
ramii 7o HOBuUX ymoB. Hampuwriaanm, y cBiTi
VUCA rtexnosoriuni imnHoBamil 3'aBIsamTbCA
IysKe IMBUAKO 1 3MiHIOIOTE OidHec-MOoaes i KoM-
maHill, a reomoJIiTHMUHI moxmii Ta eKoHOMiuHi
KPU3W MOMKYTHh BILJIMBATHA HAa CBITOBI PUHKU
Ta IPU3BOIUTH OO HecTabiJIbHOCTI.

TakuM YMHOM IIepes MeHEeIKMEHTOM CTO-
iTh PAO BUKJIHUKIB, II[0 BUMAralTh IIBUIKOIO
pearyBaHHA Ta ()OPMYyBaHHS HOBUX CTpPaTeTii
i IpaKTHUK yHpaBJIiHHA.

OmuuM i3 BUKJINKIB € TeXHOJIOTiUHI 3MiHMH.
IIBuagxkuii TeMII TEXHOJOTiYHOTO PO3BUTKY,
iHHOBAIiTHMI, 3aCTOCYBaHHS IITYYHOI'O iHTe-
JEeKTy 3MYIIYIOTh IiAIIPUEMCTBAa OHOBJIIOBATHU
CcBOI cucTeMu Ta Ipoiiecu. TaKoK cTpaTeriuHo
BaJKJIMBUMM € 3MiHA KaJapoBOTO CKJamy abo
TOCTiliHe HaBUaHHA CIIiIBPOOITHUKIB 3 MeTOIO
MiABUIMEHHA iX KOMIIETeHTHOCTeH [4], 1110 mae
MOKJIUBICTh IM e(peKTUBHO BUKOPHCTOBYBATU
HOBi TexHoJOTii Ta OpaTum ydacTb y PO3poOIi
iHHOBAITiHA.

T'eonoaiTuuHi 3MiHM € IITe OMHUM BUKJINKOM
nasa meHeq:EMeHTY ¥ VUCA-cBiTi. EKoHOMIUHI
KpuU3u, MNOJITHYHI KOHQIIKTH, 3MiHU BaKO-
HOZaBCTBA Ta iHIINI TyI00AaNbHI mOAil MOMKYTH
OPU3BECTU A0 HecTaOlJIbHOCTI Ha pHWHKAaX, IO
BiZIIOBiZHO IMO3HAUAEThCS Ha Oi3Hec-mporecax
KoMmmaHiit. OcTaHHI POKU IMTOCUJIUINCH PUBUKH
HOB’sA3aHi 3 3MiHAMM y MiKHapOIHUX BiJHO-
CUHAaX, IIOIMUPEHHAM EeKOHOMIYHHX Ta TOp-
TOBUX CaAHKIIiH Ta 0e3mocepesHbo BOEHHUMU
kouGurikramu [5]. [Hnsa ympaBiiHHA TEOIO-
JITHYHUMH 3MiHaMM KOMIIaHil ITOBUHHI pPO3-
poOJIATH THYYKiI cTparerii, AKi M03BOJAIOTH

IMBUAKO pearyBaTHM Ha 3MiHU 30BHIIITHBOTO
cepeoBUIIA.

B Toll xe yac BUKJUKM, II[0 IOB sI3aHi 3
riobanisaiiero (pO3IIUPEeHHA MisKHAPOIHOI
TOpriBai Ta MOOGiJBbHOCTI mparli) CTBOPIOIOTH
HeoOXimHicTh YIIpaBJIiHHS KOMIIaHIE€IO Ha MiMK-
HaApOAHOMY PiBHi, BpaxoByIHOUHN KYJbTYPHi Ta
IpaBoBi BiAMiHHOCTI.

Ille oxwH BUKJIUK [AJA MeEHEIKMEHTY B
ymoBax VUCA-cBiTy — 11e po3poOKa Ta BOpoBa-
IKeHHs HOBUX OisHec Mogeseii. 3MiHa 30BHIIII-
HBOT'O CepemoBUIla, 3MiHA IMOTPed i oOUiKyBaHB
KJIIEHTIB, IT0ABa HOBUX TEXHOJIOTi#l Ta iHHOBAa-
Iifi, maggemii Ta BiliHM BUMAararoThb BiJl KOMIIa-
Hil 3amiHioBaT; cBoI OisHec-momesi, 1100 3aJIu-
ImaTucs KOHKYPEHTOCIIPOMOXKHUMU [6].

YupaBaiHHA CTifKICTIO TaKoK € BaKJIU-
BOIO y cyuacHoMy OizHeci. CTifikicTh BKJIIOUA€E
CTBODPEHHSA Ta YIpaBJiHHA Oi3Hec-omepalliamMu
TaKUM YMHOM, 11100 BOHM BPaxOBYBAaJI TapMoO-
HizaIliro eKoJIOTiUHMX, COIliaJIbHUX Ta eKOHO-
MIiUHUX acleKTiB, AKi MOKYTh BILJIMBATU Ha
TOBTOCTPOKOBY JKUTTE3MATHICTE KoMIaHii [7].
OcHOBHA imess CTAJoro PO3BUTKY IIOJSATAE B
TOMYy, I1TO0 MPUHMATHU PiIlleHHA 3 OIJIALYy Ha
JTOBIrOCTPOKOBI HACJIIiAKM Ta HAaIiJEeHICTh Ha
3a70BOJIEHHA MOTPe0 He TiJIbKM IIOTOYHOIO, a
1 MaitOyTHiX moKoJiHE. 1le o3Hauae, 1110 HEOO-
XiTHO BUKOPHCTOBYBATH Pecypcu OLIbI edeK-
TUBHO, B3HMUKYBATU BIJIUB HA HABKOJUIIHE
cepenoBUIIIE, CIIPaBeAJINBO POBIOTIIATHI
bJslara, BpaxoBYBaTHU COIiaJIbHI acmekTu y 6i3-
Hec-oIlepalligx Ta yIpaBJIATH PU3MKaMu, CTBO-
proroun OinbIn cTifiki 6ismec-mogesri. ITopan 3
MapagurMoI0 CTAJIOTO PO3BUTKY HalyJja IIOIIH-
pPeHHs iHMmIa — comiaJbHOI BiAIOBimaJIBHOCTI,
ajyKe B OCTaHHI POKM CHOXKUBaui Ta iHBec-
TOPHU BCe OiJIbIlle BUMAralOTh Bil KOMIIAHIN AK
CTiHKicTh TaK i comiaJgbHy BiZIIOBiZaJIbHICTB.
OpHak, yOpaBIiHHS ITUMHU IIPOIECAMH IIOTpe-
0ye cTpaTeriuHoro MHCJeHHS, iHHOBAIi Ta
cIriBIIpaIri i3 salikaBJeHUMU CTOPOHAMMU.

Takum uywmHOM, BpPaxOBYHOUM MIiHJIMBICTH
30BHIIITHBOTO KJIIOUOBMM BUKJUKOM cydYac-
HOTO MEHEIKMEHTY € YIIPaBJiHHA 3MiHaMMH.
B ymoBax VUCA-cBiTYy 3minm BigOyBarmoTbhCs
Oy:Ke MIBUIKO, 1 MEHeIKMEHT IIOBUHEH
OyTH TOTOBHH OO HUX, 00 amaITyBaTHUCS
caMOMy Ta IIepeHaJIallITyBaTW KOMIIaHiI Ha
HOBiI yMOBM (DYHKITIOHYBaHH:A, 3aJUINAIOUYNCh
KOHKYPEHTOCIIPOMOXKHUMMU.

Came ympaBIIiHHSA 3MiHaMHu BKJIIOUAE ITPO-
mecu i Mmeronu, AKi HJomoMararmTh opraHisaii
YCHOIIITHO IIPMCTOCOBYBATHCA OO 3MiH Bcepe-
OVHI i mo3a KOMIIaHi€0, IMOKpaIyBaTH CBOI1
b0isHec-mpollecu, MiABUINYBaTH e(EeKTHUBHICTHL
Ta pearyBaTd Ha HOBiI MOYKJIMBOCTI Ha PUHKY.
IIi mpomecm MOMKYTH BKJIIOUATH PO3POOKY
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cTparerii 3MiH, KOMYyHiKaIlito 3i cniBpobiTHM;-
KaMHu Ta 3allikaBJeHMMH CTOPOHAMM, YIIPaB-
Jinua pusukamu Tomro. OgHaAK yOpaBIiHHSA
3MiHaMu MOKe OyTH CKJAQOHUM IIPOIlecoM i
BHUMAarae IeBHIUX HABUUYOK i 3HaHB, 1100 HOT0
peasisdyBatu e()eKTUBHO.

BpaxoByrouu Bce BuUIllecKasaHe MOKHA
BuoKpeMuTtu ocHOBHi BukJIuku VUCA-cBiTy
IJIsT MEeHEeIXXKMEHTY, Ta KOMIIeTEeHIIil, AKUMU
MMOBUHHI OyTU HamiJieHi cydJacHi ympaBiiHIli y
BigmoBigb Ha HuX (Taba. 1).

BuokpeMuBIIn KJIOUYOBI BUKJINKU Ta TOMi-
HYIOUi KOMIIETEHTHOCTI MOKeMO Ho0ymayBaTHu
BiITTOBiIHY MaTPUIIO CITiBBiAHOIIIEHHSI BUKJIU-
KiB i xommeTenii (Tabma. 2)

BesymoBHO, Taki KOMIIETEHTHOCTI K
JilepcTBO, 3JATHICTH HpAIllOBATA B KOMAaH/I,
YIPABIATHA IPOEKTAaMU, (PYHKI[IOHAJIBHI KOM-
MEeTeHTHOCTI € aKTyaJbHUMH 3a OyIb-IKUX
yMmoB. KiiouoBi KOMIIETEHTHOCTI HOB’sA3aHi 3
VIPaBIiHHAM 1 MOTHBAIIi€I0 IIepcoHay, 0e3
AKUX He MOYKJIMBO YSABUTHU IIPodeciiiny midab-
HicTh MeHemKepiB € HeoOxigaummu. B To ke
yac, MaTPHUIlSd BimoOpaskae, Ha PO3BUTKY AKUX
KOMIIETEHTHOCTEH OCOOJMBO CJIiJ aKIeHTY-
Batu yBary B ymoBax VUCA-cBiTy. B Tarkmux
yMOBaxX JOMiHYy€ cTpaTeriuHe, riiobaibHe, Kpe-
aTUBHe MUCJIEHHS, a TAaKOX BMiHHS mependa-
yuTH Ta MiHimMisyBaTu pusumku. Takoik BaK-
JUBUM IJf KepiBHMKA B yMOBax HOCTiHHUX
3MiH € BMiHHS HaBYATHCh Ta HaBYATHU iHIIUX.

B Vkpaini micas moBHOMAacCHITa0OHOTO POCiii-
CbKOTO BTOPTHEHHS MEHEeIKMEHT 3yCTpiBcA 3

0e3/Iiuvuio JOZATKOBUX BUKJINKIB, K1 TOPKHY-
JIUCh, AK MiCIIeBUX HiAITPUEMIIIB, TaK i iHO3eMHi
KoMmaHii, AKi mpamiooTh Ha TepuTopii YKpa-
inu. Ilpu nipomMy JesKi moCHaigHUKM BOAUAIOTE Y
Takux mnomiax osHaxu BANI-cBiTy, Komu obcra-
BUHU He IIPOCTO HecTabisibHi, a XxaoTuuHi [8].

OauH i3 TOJTOBHUX BUKJIUKIB, 3 SKUMU CTU-
KaloThbCA MeHeI:Kepu B YKpaiHi — Ie HecTa-
0iJibHA MOJIITMYHA Ta eKOHOMiuHa CHUTyallid.
Ilix yac BificbkoBOTO KOH(MIIKTY B KpaiHi Bif-
OyBalOTLCS MAacCOBi IepeMillleHHs HaceJleHHd,
MIOIITKOAKEHHA iHQPaACTPYKTypu Ta IIOpy-
IIIeHHsI TOPrOBUX BiJHOCHUH 3 MEAKUMH pPeri-
oHaMu. Bce Iie MPU3BOAUTH M0 PiBKUX KOJU-
BaHb E€KOHOMiKU Ta HeoOXimHocTi mpuiimaTu
eKCTpeHi B3axomu s 30epe:xkeHHs OisHecy.
Menen:xepu mOBMHHI OyTHM TOTOBi HO IIIBU-
KOro pearyBaHHA Ha 3MiHM B IOJITUUYHIN Ta
eKOHOMIiuHi#l cuTyarrii.

IIle omHMM BUKJIMKOM [IJs MeHeIKepiB
B YKpaiHi e Oesmeka cIiBpoOiTHUKIB i 306e-
pe:xeHHs OisHecy B yMoOBaX 30pOHHOTO KOH-
duaikTy. Boenni nii mocuam0ThL Hebe3meKy He
TiJILKY B perionax, B AKUX 0e3mocepeTHbO Bif-
OyBaJuCh, a i B IPUKOPAOHHUX. B TOM Ke yac
3arposa pakeTHHX OOCTpPLIiB He Jae MOMKJIU-
BOCTi BUBHAUNTHU a0COJIIOTHO Oe3meuHi perioHun
Ha TepuTopili Ykpainu. Bce 1e cBigumTh 1mpo
Te, IO KOMIIaHil IMOBWHHI IIpuiiMaTy momaaT-
KOBi1 3axonam [Oasd yOesmeueHHs CIIiBPOOiTHU-
KiB. YacTto xoMmmaHii IpuiiMamOTh pillleHHS
obpaTtu cTpaTerito mepemimienus 0isHecy y
OinmbInT GesrevuHi perioHu.

Tabaumsa 1

Burkauku ta komnerenTHoCcTi MeHemKepiB y VUCA-cBiTi

Buxkauku (B)

Kommnerentnocri (K)

B1. T'eonmousiTuuni 3MiHu

Ta ryiodasisaris.

B2. Texuosoriuui sminu.
B3. Pospobka HOBUX
0isHec-Momesen.

B4. Yupasainua sminamu.
B5. CrifikicTs Ta comianbHa
BiAmIoBizaabHiCTD

IIJIaHU.

iHmHOBAIIiii.

K1. Crpareriude MucjaeHHs Ta YMiHHA OyAyBaTH I'HYYKi cTpaTeriumxi

K2. YupaBininasa pusukamu.

K3. 3maTHicTs nparmoBaTu y MiKHapogHOMY (r106aIbHOMY) KOHTEKCT.
K4. Bosominusa HOBiTHiIME migxomamMu M0 YIPaBJIiHHS II€PCOHAJIOM.
K5. 3maTHicTh HaBUaTH Ta OYTH HABUEHIIM.

K6. 3maTHicTs KOMYHIKYBATH 3 3aI[iKaBJICHNMU 0CO0AMMU.

K7. KpeaTtuBHicTb, 3MaTHICTE 40 PO3POOKY i BIPOBaAKEHHA

Ioncepeno: ckradeno agmopom

Tabaumnsa 2
MaTpunsa criBBiTHOIIEHHSA KJIIOUYOBMX BUKIMKIB MEeHEIKMEHTY
i TOMiHyIOUMX KOMIIETEeHTHOCTI

K1 K2 K3 K4 K5 K6 K7
Bl + + -
B2 + + B - +
B3 + + +
B4 + + + + +
B5 + + +

Iocepeno: enacna po3pobxa
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CaMm 1mpolec peJsioKailii Moske cTaTu OJIs
MeHeIKMEeHTY KOMIIaHIif BaKKUM BUKJINUKOM
Ta BUMATaTUMe MNPUUHATTA YIPABIIHCHBKUX
pilieHb B HeCTaHAAPTHUX yMoBax. B 11iit cury-
aril BasKJIMBUM TAKOMX € 30€pesKeHHs 3B A3KY
3 IIapTHepaMu, NOocTadaJbHUKamMu. IIomryk
HOBUX PHUHKIB 30yTy Ta cupobu He BTPATUTHU
cTapi € CKJIaIHUM 3aBIAHHSA alKe B Pe3yJib-
TaTi BiACbKOBOTO KOHMIIKTY OyJaM IMOpYyIIeHi
TOProBeJbHi BiTHOCUHU 3 IeAKUMH PerioHaMu,
1110 IIPUBEJIO 0 CKOPOUEHHS 00CATIB BUPOOHU-
ITBa Ta 30iJMbIlleHHsA poro Baprocti. Komma-
Hil 3MyIleHA IITyKaTW HOBI MOYKJIUBOCTI IJId
30yTy CBOiX TOBapiB i mocyyr, B TOMYy YHCJIi,
3aco0aMu eJIeKTPOHHOI KoMepIrii.

He wMenm ckiaagHa 3amada CTOITH IIpeni
MEeHEeIKMEHTOM IIiJIPUEMCTB, SAKi 3aJIUIIN-
Juch B HeOesmeuHiii 30Hi. Besmeka poboumx
Miciib, BUPOOHMUYUX O0’€KTiB, PO3BUTOK AaJjb-
TEPHATUBHUX IILJIAXiB IIOCTaBOK, CKOPOUEHHS
yacy BUPOOHUYOTO ITMKJIY, HOIIYK KaHAJIB
KOMYHIKAI[If AJg DiATPUMKU 3 OOTY HeprKaB-
HUX Ta HeJep:;KaBHUX OpTraHisaIiii — 1e Juiie
HeBeJIMKa YacTKa HOBUX 3aBAaHb, AKi 1mocra-
IOTH Iepen MeHeIKMEeHTOM.

Bce 11i mporiecu MaioTh CYIIPOBOAMKYBATUCH
IeperyIsgoM yCixX cTpaTeriuHUX MJIAHIB i mepe-
OCMUCJIEHHAM HAIPAMIB PO3BUTKY 3 ypaxy-
BaHHAM yCiX MOMKJIMBUX PUIUKIiB.

3 ypaxyBaHHAM BChOTO BUIIECKa3aHOTIO,
MOJKHA BU3HAUUTU, 1[0 MEHEIXMEHT B YMO-
Bax VUCA-cBiTy sABJIsie c000I0 CKJIAAHY i Oara-
TOTPAHHY 3ajauvy, IO BUMAarae IIOCTiIAHOTO
aHayuisy, agmamrallii Ta iHHoBamiii. AJje mpu
IIbOMY BUHUKAIOTh MOMKJIUBICTI IJIsT POSBUTKY
i spocTanHsa 6isHecy, AKWI 3HATHUNA YCIiIITHO
MpaIioBaTH B IIIBUAKO 3MiHIOBAHUX YMOBaX.

B ymoBax VUCA-cBiTY MeHeZ:KMEeHT HOBU-
HeH OyTHM TOTOBMH OO INIBUAKOI peakIilii Ha
3MiHHI 30BHIIITHBOTO CepeaoBUIIA, aJaITyBa-
THCA OO MIiHJIWBUX YyMOB, 30epiraioum THYY-
KicTb i M0OinbHiCTE GidHeECY, TPpUNMATH PUBU-
KoBaHi, aje o0r'pyHTOBaHi pimenusa. Basxainso
TaKOK YMITHM BUKOPHUCTOBYBATHU HOBI TEXHO-
Jorii Ta iHHOBaIlil, PO3BMBATH HOBI PHHKU
Ta IMIyKaTH HOBI MOMKJIMBOCTI mas OisHecy,
a Ile BUMarae MOOCTiHOTO PO3BUTKY, IIiJABU-
IIeHHsA KOMIIETEHTHOCTeli Ta 0e3lepepBHOr0
HaBuaHHsa. CaMe mi KepiBHUIITBOM TaKUX
MeHeIpKepiB KoMIIaHil B8MOMKYTb VCIIIiIITHO
(GyHKI[IOHYyBaTH i gocAraTyu yCIIixy B yMOBax
CLOTOZIeHHS i MaiOyTHBOMY.
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