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COMPONENTS OF BUSINESS STRATEGY OF ENTERPRISE DEVELOPMENT
IN THE CONDITIONS OF GLOBALIZATION

The article is devoted to the components of business strategy of enterprise development. It is proved that business strategy of
enterprise development on the strategic targets of enterprise development, business activity, strategic adaptation of enterprise develop-
ment. It is established that, from our point of view, a business development strategy is an active strategy that involves: rapid action of
the enterprise to change the trends of external processes of society; flexibility of processes that take place at the enterprise, taking into
account the intensity of use of enterprise resources; constant search and implementation of innovations in the activities of the enterprise,
namely in production, commercial, economic, social, sales and management. These contradictions are the driving force of the system
development, which is characterized by irreversible, directed, natural changes.
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Mnsackina A.l. CKNALOBI OINOBOI CTPATETI PO3BUTKY NMIANPUEMCTBA B YMOBAX IMOBATI3ALLI

CraTTs npucBsiveHa po3rnsgy CyTHOCTI A4inoBoi cTpaTterii po3BUTKY MiANPUMEMCTBA, sika 6a3yeTbCa Ha CTpaTErivyHMX OPIEHTUPAX PO3BU-
TKy NigNpueMcTBa, OiNoBii akTMBHOCTI, CTpaTeriyHin aganTaLii po3BMTKY MignpuemMcTBa. BctaHOBNEHO, WO CTpaTeriyHi OPiEHTUPU € METOH,
[0 SIKOi MparHe NianpueMCTBO, a cTpaTeris — Le 3acib Ana AOCArHeHHs Liei meTu. 3'9coBaHo, WO AinoBa akTUBHICTb NianpuemcTea — Le
KOMMeKCHa XapakTepucTuka, sika Bigobpaxae 3ycunns nignpueMcTs, CpsMOBaHi Ha 3abe3neyveHHs AMHaMIYHOCTI PO3BUTKY | AOCATHEHHS
nocTaeneHux uinen. [loseneHo, Wwo nignpuemctaa 6e3nocepenHb0 B3aEMOLi0Th i3 30BHILLHIM CEpPefoBULLEM, BPAXOBYOYM TEHAEHLT po3-
BUTKY rro6anisauinHnx npouecis. Ockinbkv MignpueMCTBO € BiAKPUTOK CUCTEMOLD, TO AOBEAEHO, L0 OCHOBHUMU JXKEepenamu po3BUTKY
BIAKPUTMX CUCTEM € BHYTPILLHI | 30BHIiLLHI NPOTMPIYYs. BusHadeHo, LWo cTpaTteriyHa agantauis nignpyemMctea Aae MOXMBICTb 3MEHLUNTN
cTpaTeriyHy BpasnuBiCTb MiANPUEMCTBA Y 30BHILUHBOMY Ta BHYTPILUIHBOMY CepefoBWLLi. PO3rnsiHYyTO pO3BUTOK MignpuemMcTaa 3 OOKy ineHTu-
(hikytounx o3Hak noro craHy. [loBegeHo, LU0 AinoBa cTpaTeris po3BWTKy NiANPUEMCTBA NOB’'I3aHa came i3 PO3BMTKOM NiANPUEMCTBA Yepes
cTparteriyHi opieHTVpw, siki BigobpaxaroTb Uini po3BUTKy nignpuemcTsa. [linosa cTpareris po3BuUTKY MiANPUEMCTBA PO3rsAacTbCs SK ak-
TUBHa CTpaTerisi, ika I'PYHTYETLCA Ha LUBUAKOCTI i MigNpMeMCTBa 3aBasky 3MiHi TEHAEHLISAIM 30BHILLHIX NPOLECIB CyCNifNbCTBA; MHY4KOCTi
NpoLeciB, siKi BiabyBatoTbCs Ha NiANPUEMCTBI, NPU LibOMY BPaxXOBYHYU IHTEHCUBHICTb BUKOPWUCTaHHS pecypciB nianpuemcTea (TPyaosi,
maTepiarnbHi, eKOHOMiYHi, (PIHAHCOBI, TEXHIYHI, iIH(DOPMALLiNHI); NOCTINHOMY MOLUYKY i 3anpoBagKeHHI0 HOBOBBEAEHb Y AiANbHICTb Mignpu-
EMCTBa, a came y BUPOBOHMYIlA, KOMEPLIHIA, EKOHOMIYHIN, CoLlianbHii, 30yTOBIN Ta ynpasniHCbKi. 3anponoHOBaHO yHAAMEHTanbHI Kpu-
Tepii AinoBoi cTparerii po3BUTKY NIANPUEMCTBA: YHiKamNbHICTb (3aCTOCYBaHHS BNACHOI BUHSITKOBOI CTpaTerii); peanisoBaHiCTb ypaxyBaHHAM
HasiBHWX pecypciB (piHaHCOBWX, KaOpPOBMX, CUPOBUHHUX i TEXHOMONYHMX); FHyYKa aAeKBaTHICTb (BMacHi cTpaTeriyHi 3MiHW NOBUHHI ByTn
afleKBaTHi 3MiHaM 30BHILUHIM); €(heKTUBHICTb: eKOHOMIYHA, hiHaHCOBa, BUpOBHMYa abo couiansHa.

KnrouoBi cnoBa: ctpareris, po3BUTOK, PO3BUTOK MiANPUEMCTBA, AifloBa CTpaTerisa po3BuUTKy, rnobanisavis.

Mnsckuxa A.U. COCTABNSAIOLLUUE OENOBOW CTPATEMNU PA3BUTUA NPELMPUATUSA B YCNIOBUAX MOBANU3ALUK

CraTtbsl NoCBsiLLEeHa PacCMOTPEHWUIO CYLLIHOCTU [EMNOBON CTpaTern pasBuTUs MpeanpusiTisi, kotopas 6asnpyeTcs Ha cTpaTernyeckux
OpVEHTVPax pasBuUTUS NPEOnpUATUS, AEeNOBON aKTUBHOCTY, CTPATENMUECKO aaanTauuy passutus npeanpustis. [JokasaHo, YTo Aenosas
cTpaterusi passuTUs NPeanpUsTYS CBSI3aHa C PasBUTUEM MPEaNpPUSTUS Yepe3 CTpaTernyeckue OpueHTHPbI, KOTOpble OTpaXatoT Lenmu pas-
BUTUSI NPeanpusTvs. BeisicHEHO, UTO AenoBast akTUBHOCTb NPEAnpUsTUS — 3TO KOMMIIEKCHAs XapaKTeprcTuKa, KoTopasi oToDpaXkaeT ycunus
npeanpusiTui, HanpaeneHHble Ha 06ecrneyeHne AMHAMUYHOCTY Pa3BUTUS U JOCTVXKEHS NOCTaBMNEHHbIX Leneit. [lokasaHo, 4To npeanpustus
HEMOCPeACTBEHHO B3aVIMOAENCTBYIOT C BHELLHEV CPeaon, yunTbiBas TEHAEHLMW pasBUTMS NPOLIECCOB rnobanvaaumii. MpeanoxeHbl OCHOB-
Hble KpUTEPUM IENOBOW CTpATErM pasBUTHs NPEANPUSTUS: YHUKANbHOCTb, pearnM3yemMocTb; mbkasi aekBaTHOCTb; 3DEKTUBHOCTb.

KniouyeBble cnoBa: ctpaTerusi, pa3suTtvie, pa3suTtve npeanpusTis, Aenosas cTpaterus passutus, rnobanvaauums.

Problem statement. The author's approach to the
essence of business strategy of enterprise development is
as follows: business strategy of enterprise development
is a defined long-term program of actions based on stra-
tegic targets of enterprise development, business activ-
ity, strategic adaptation of enterprise development. The
business strategy of enterprise development is related
to the development of the enterprise through strategic
targets that reflect the goals of enterprise development.

Selection of previously unsolved parts of the com-
mon problem. Strategy and targets are interchangea-
ble. As targets and strategies are developed within the
enterprise, a typical hierarchy is formed: at the upper
levels of management are elements of strategy, at the
lower — is transformed into targets. Thus, strategic
targets in the enterprise are usually determined by the
focus on ensuring a stable position both in the market
arena (for example, from the point of view of compet-

itors and consumers) and in the domestic arena (for
example, from the point of view of employees).

Statement of the basic material. The author's under-
standing of the essence of the business strategy of enter-
prise development is schematically shown in Figure 1.

From our point of view, a business development
strategy is an active strategy that involves:

— rapid action of the enterprise to change the trends
of external processes of society;

— flexibility of processes that take place at the
enterprise, taking into account the intensity of use of
enterprise resources (labor, material, financial, techni-
cal, information);

— constant search and implementation of innovations
in the activities of the enterprise, namely in production,
commercial, economic, social, sales and management.

The components of the business strategy of enter-
prise development are shown in Figure 2.
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Figure 1. The essence of the business

Source: developed by the author
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Figure 2. General components of the business strategy of enterprise development

Source: developed by the author

Let’s analyze in more detail the components of the
business development strategy shown in Figure 2.

Due to the processes of globalization, actions for
the formation of strategic targets in enterprises are
based on taking into account the values of the system
of all networked enterprises and units. The process of
determining strategic targets is reduced not only to
management actions regarding the choice of the trajec-
tory of the enterprise over time, but also to determine
the links that are important for growth, competitive-
ness of the enterprise [1, p. 439].

The highest level of strategic targets of enter-
prises is the «strategic vision», ie the general targets
for their future actions. According to the "strategic
vision" scientist I.B. Gurkov [2, p. 43] identifies gen-
eral objectives, which are expressed by qualitative
characteristics of the future state of the enterprise and
quantitative parameters that describe its desired state.

The «strategic vision» is closely linked to the compa-
ny's mission. Strategic targets at the enterprise begin
with the search for answers to the following questions:

«Where should the enterprise head?», «How will the
external environment of the enterprise change in the
near future?», «How will this change affect the enter-
prise as a whole?» [3, p. 18].

The mission of the enterprise is a «codex» that
defines its economic, social and managerial «philoso-
phy». There is a broad and narrow meaning of the com-
pany's mission. In a broad meaning, the mission — is
the philosophy and purpose, the meaning of the enter-
prise. In a narrow meaning, it is a clearly formulated
statement about what or why the enterprise exists and
functions at all, given the understanding of the mission
as a statement that reveals the essence of its existence,
which reveals its difference from others [3, p. 20].

Thus, strategic targets are the goal to which the com-
pany strives, and strategy is a means to achieve this goal.

The second component of the business strategy
of enterprise development (Figure 2) — is a strategic
effort in the form of business activity.

If there is no strategy, then there is no way to
determine which actions and decisions of the company
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contribute to the desired results (strategic efforts), and
which lead in the wrong direction and only «spray»
resources [4, p. 68].

Business activity is a kind of generalized concept
that characterizes not only the efficiency but also the
dynamics of enterprise development under market con-
ditions. Business activity is a complex characteristic
that reflects the efforts of enterprises aimed at ensur-
ing the dynamics of development and achievement of
goals in different areas of activity [5, p. 314].

The analysis of business activity of the enterprises
is carried out for the purpose of revealing of vulner-
abilities and definition of ways of their elimination.
The analysis data play a crucial role in determining the
competitive policy of enterprises and are used in assess-
ing the implementation of the tasks set before them,
the creation of a development program for the future
[4, p. 163], associated with internal factors of enterprise
development.

Based on the experience from the study of literary
sources and analyzing the views of various authors on
business activity, O.I. Marchenko provides a relevant
definition of the concept of «business activity». Busi-
ness activity is a complex, integrated in many respects
characteristics of the enterprise, which determines its
state in the market, security and efficiency of use of
all types of resources and business results [5, p. 144].

In general, the analysis of business activity at the
enterprise is carried out directly at two levels: quali-
tative and quantitative. The qualitative level of assess-
ment can be applied in the form of comparison of the
researched object with others of the same type to it.
Quantitative level of assessment is characterized by the
dynamics of indicators of efficiency of production and
economic activity in general.

As for the third component of the business strategy
of enterprise development (Figure 2) — strategic adap-
tation, it, first of all, provides a balance of interests of
all economic entities.

Adaptation as a «principle of preparation» for
the opportunities and threats of the external envi-
ronment allows to make the best use of «pleasant
surprises» and reduce the strategic vulnerability of
the organization on two fronts: external and inter-
nal [6, p. 118-120]. Strategic adaptationis associated
with the transformation of goals due to unpredicta-
ble changes that could have irreversible consequences
for the enterprise [7, p. 169].

More accurate understanding of the concept of
«strategic flexibility» provides S.0. Komarinets,
namely, is a characteristic of the enterprise, which
allows to respond adequately and quickly, with the low-
est costs to relevant strategic changes both outside and
inside the enterprise [8, p. 258].

The environment is the main factor that forces the
company to change and transform its values (corpo-
rate culture) and resources (structure, size, internal
connections, business features, level of management
competence, leadership style / strategic leadership) to
achieve flexibility without which prospects are impos-
sible entrepreneurial development [8, p. 259].

Therefore, the manifestation of the synergistic
effect of strategic flexibility (the effect of the inter-
action of internal and external environments of the
enterprise) is a consequence of adjustments made to
the strategy as a result of its implementation. Strate-
gic synergy usually depends on the quality of the man-
agement process (managerial synergy), ie on the readi-
ness of the management team to implement the chosen
strategy of enterprise development.

Conclusions. The essence of the business strategy of
enterprise development proposed by the author should
have the following criteria:

— uniqueness (application of its own exceptional
strategy);

— feasibility taking into account the available resources
(financial, personnel, raw materials and technology);

— flexible adequacy (own strategic changes must be
adequate to external changes);

— economic, financial, production or social efficiency.

It can be argued that the business strategy of enter-
prise development, first of all, will help guide staff in
the right direction, reflecting the value system, the
views of the top management of the enterprise, its
vision of the future.
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