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THEORETICAL AND ORGANIZATIONAL FUNDAMENTALS OF FORMATION
AND IMPLEMENTATION OF THE INVESTMENT POLICY OF THE BANK

The article is devoted to the research of theoretical principles of formation of bank investment policy. The essence of the bank's
investment policy from the point of view of organizational legal, economic and strategic groups of approaches is investigated. The basic
types of bank's investment policy are classified by directions and purpose of investing. The conservative, moderate and aggressive in-
vestment policy of the bank are highlighted, as well as the optimal methods of realization of the goals of the investment policy. The article
outlines the main areas of investment policy, focusing on which the bank forms an investment policy by establishing the composition of
investment objects, sources of income, the level of tolerable risk and approaches to investment analysis. The principles of the bank's
investment policy at different stages of its development, as well as the sources of origin of resources for financing the bank's investment
activity are investigated.
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Cugopenko B.A. TEOPETUYHI TA OPTAHI3ALIAHI 3ACAON ®OPMYBAHHA TA PEAMI3ALII IHBECTULIWHOI
NONITUKU BAHKY

CratTs npucBsYeHa OOCNIMKEHHIO TEOPETUKO-METOAOSMONYHNX 3acas (POpPMYBaHHS iHBECTULLIMHOI noniTuku GaHky. JocnimkeHo cyT-
HICTb IHBECTULINHOT NONITUKN GaHKy 3 TOYKM 30pY OpraHi3aLiiHO-NPaBOBKX, EKOHOMIYHUX Ta CTPATEriYHMX rpyn MiOXOAIB BITYM3HSHUX i 3a-
pyOikHUX Npaub BYeHUX. Po3pobneHa iHBecTuuinHa nonitnka 6aHKy, B Mexax opraHisaLiiHo-npaBoBOro Niaxoady, NOBUHHA MiCTUTM YMOBM
Ta BUAM IHBECTWLIN, CTaBKy 4OXOAY 3@ iHBECTULIHUMM onepaLlisiMi, po3nogin yHKLiOHabHWX 0B0B's13KiB KepiBHULITBA | nepcoHany 6aHKy
LWOAO peanisalii iHBeCTULIMHOT MONITUKK, a TakoX KOHTPOMIO 3a 1i peanisauieto. [JoBeAeHO, B Mexax eKOHOMIYHOro nigxody, Lo iHBec-
TULiHa noniTuka B6aHKiB € YaCTUHOK 3aranbHOi EKOHOMIYHOI NOMITUKKM, Sika OKpecrtoe BMBIp Hampe3ynbsTaTuBHILMX 3acobiB peanisauii i
30inbLUEHHS PIBHA CaMOOKYMHOCTi BNACHOI iHBECTULINHOI AiANbHOCTI Ta HaredeKkTVBHILLKMX (hOpM 3anyyeHHs PecypciB 3 Pi3HOMaHITHUX
[xepen Ans 3aiiCHeHHs iHBecTuuin. BuaineHo, B Mexax cTpateriyHoi rpynu nigxoAis, iHBeCTULIMHA NoniTvka 6aHKy NOBMHHA BU3HAYaTUCS
3aranbHOK CTPaTerielo iIHBECTYBaHHS, BPAXOBYHOYM ONTUMaNbHWI PiBEHb MiXK AOXIQHICTIO | PU3MKOBICTIO 1 OCHOBI LIX METOAIB 34iNCHIOBATU
BMOIp NeBHMX iHBECTULAHMX pilleHb, @ TAaKOX 3arasibHoro 0bcsary JOBroCTPOKOBUX iHBECTULLIN GaHKy, BPax0OBYytUM piBeHb KpeaUTHO-iHBEC-
TULiHOro nopTdhens 6aHKy; MaKCMManbHOTO PiBHS IHBECTULIN Ha OQHOTO NO3nYanbHUKa; MexaHiaMy hOpMyBaHHS Ta peanisauii iHBecTun-
Liit; MeToAiB aHanisy Ta KOHTPOMHo iHBeCTMLINHOro noptdens HaHky. OxapakTepu3oBaHO OCHOBHI BUAW iHBECTULINHOI NONITUKM GaHKiB, sk
KnacudikyroTb 3a HanpsiMamu Ta METOK iHBECTYBaHHS. BuaineHo KoHcepBaTUBHY, NOMIpPKOBaHY Ta arpeCcuBHY iHBECTULINHY MONITMKY GaHKy,
a TaKOX BMU3HAYeHO ONTMManbHi METOAM peanisauii Linen iHBeCcTULinHOT NoniTukn. B cTaTTi BUOKpeMNeHO OCHOBHI HAaNPAMKM iHBECTULLINHOT
NOMiTVKKM, OPIEHTYHOUMCL Ha AKi, 6aHK hopMye IHBECTULiHY NONITUKY Yepe3 BCTAaHOBNEHHS ckrady 06’ekTiB iIHBECTYBaHHS, [Kepen oTpu-
MaHHs JOXOZiB, PiBHS JOMYCTMMOrO PU3UKY Ta MiAXOA4iB 40 aHanidy iHBecTWUin. JocnimKkeHo NPMHLMNK iHBECTULINHOT noniTukn 6aHKy Ha
pi3HMX eTanax ii po3pobKu, a TaKoX MKepena NoXoMKeHHs pecypciB AN (iHaHCYBaHHS iIHBECTULINHOT AisnbHOCTI BGaHKy.

KntoyoBi cnoBa: iHBeCTYBaHHS, iHBECTULIIMHA noniTyka BaHKy, LiHHI nanepw, iHBECTULiHa OisnbHICTb 6aHKy, GaHKIBCbKi iHBECTULLT.

Cupopenko B.A. TEOPETUYECKME WU OPrAHM3ALMOHHBLIE OCHOBbI
WHBECTULIMOHHOW NMONMUTUKU BAHKA

CtaTbsi NOCBsiLLeHa UCCefoBaHMI0 TEOPETUYECKMX OCHOB (DOPMUPOBAHMS MHBECTULIMOHHON nonuTuku 6aHka. MiccnegosaHa cyu-
HOCTb UHBECTULIMOHHOW MOMUTKKM BaHKa C TOYKW 3pEHMSI OPraHN3aLMOHHO-NPABOBbIX, SKOHOMUYECKMX U CTPATENMYECKMX Py NOAXo-
noB. OxapakTepu3oBaHbl OCHOBHbIE BUAbI MHBECTULIMOHHON NONUTVKU GAHKOB, KOTOPbIE KNAccMULMPYHOT NO HaMpPaBIeHNUsIM U Lienbio
MHBECTMPOBaHUS. BblaerneHo KoHcepBaTUBHYH, YMEPEHHYHO 1 arpecCUMBHYH MHBECTULMOHHYIO NONUTUKY BaHKa, a Takke onpeaereHbl
onTMMarbHble METOAbI peanusauum Lenen MHBECTULIMOHHOM NONUTUKU. B cTaTbe BblaeneHbl OCHOBHbIE HanpaBneHns UHBECTULIMOHHOM
MONMUTUKM, OPUEHTUPYSICb Ha KOTopble, 6aHK POPMUPYET MHBECTULIMOHHYIO MOMWUTUKY NyTEM YCTAHOBMEHUSI cOCTaBa 06LEKTOB NHBECTU-
POBaHWSI, UCTOYHMKOB MOMNy4YeHUs1 JOXOAO0B, YPOBHS AOMYCTUMOIO puUcka M NOAXOA0B K aHanu3y MHBECTULMIA. MiccnenoBaHb! MPUHLMMLI
WHBECTMLIMOHHOM NONMTUKM GaHKa Ha pasHbIX aTanax ee paspaboTku, a Takke UCTOYHUKM MPOUCXOXKAEHNSI PECYPCOB AN (hMHAHCMPO-
BaHMWSI UHBECTULMOHHON AeATEeNbHOCTY GaHkKa.

KnioueBble croBa: MHBECTMPOBAHWE, MHBECTULMOHHAsS NONUTMKA GaHKa, LeHHble Bymary, IHBECTULMOHHAs AeATenbHOCTb BaHka,
GaHKOBCKME MHBECTULIN.

®OPMUPOBAHUA WU PEANU3ALMU

Formulation of the problem. With the development
of market relations, financial markets and financial
services, the role of investment operations of com-
mercial banks has increased significantly. In pursuing
investment operations, banks pursue different goals:
diversify assets, expand sources of income and main-
tain the required level of liquidity. Such wide activity
of banks entails an increase in risks, which leads to the
development of the legislative framework in this field
and the improvement of investment policy, which in
recent years is quite difficult to put into practice.

Commercial banks should always proceed from real-
istic risk assessments, cost-effectiveness, financial
attractiveness of investment projects, optimal combi-
nation of short-, medium- and long-term investments
in the implementation of investment policy. At the
same time, the existing investment system is not only
an internal matter of the bank itself. In accordance
with the basic principles of banking regulation, an
independent part of any supervisory system is an inde-
pendent review of the policy, operational activities of
the bank and the procedures involved in granting loans

Bunyck 37. 2020



AQYKOBMM BICHUK XEPCOHCbKOro AEep>XaBHOro YHiBEpCUTETY

and investing capital, as well as the day-to-day man-
agement of the bank's credit and investment portfolio.

Analysis of recent research and publications.
There is no single approach to defining the concept
of "bank investment policy”. In particular, a consid-
erable number of publications is presented in which
the authors cover different approaches to under-
standing the essence of the investment policy of the
bank, which causes ambiguity in the interpretation
of this concept. Issues of disclosure of the content of
the investment policy of the bank were dealt with by
such domestic specialists as Blank I., Palasevych M.B.,
Slyusarchyk K.M., Vovchak O.D., Mertens A., Het-
man O.M., Lutsiv B., Mayorov T., Vaskovich I.M.,
Moroz A., Neykova L., Peresada A., Pshyk B., Sav-
luk M., Salo I.V., Krykliy O.A. and russian scientists —
Burenin O., Babychev M.Yu., Babycheva Yu.A., Yego-
rova N., Zhukov Ye., Bocharov V.V., Kasimov Yu.F.,
Igonina L., Lavrushyn O., Mirkin J. and others.

Setting objectives. It is possible to formulate the task
of the study, which is that commercial banks must clearly
work out and formally establish the most important
measures related to the organization and management of
investment activities. It is a question of developing and
implementing sound investment policy of the bank.

The main research material. In the analysis of the
works of domestic and foreign scientists, three groups
of approaches are distinguished, which interpret the
concept of the investment policy of the bank, such as:
organizational, legal, economic and strategic.

The first group is an organizational and legal
approach based on the fact that the investment pol-
icy is a complex of measures, elements and legal bases
for achieving effective investment activity of the bank.
Representatives of this approach are such scientists as
Babychev M.Yu., Zhukov E., Kleba L., Kovalev A.O.,
Palasevych M.B., Paliga E., Pshyk B.I. [9, p. 91].

For example, one of the representatives of this
approach, E. Palig, includes the following organiza-
tional and legal elements in the investment policy — the
directions of the bank's investment activity:

— identification of the volume and structure of
sources of investment resources;

— evaluation, formation of the bank's investment
portfolio;

— measures for rapid implementation of investment
measures;

— formation of separate, consistent with the strat-
egy of development of the bank directions of invest-
ment activity;

— accounting and study of conditions of the external
investment environment;

— identification of individual objects of investment,
evaluation of their compliance with the investment pol-
icy of the bank;

— ensuring high return on investment;

— reduction of risks from investment activity;

— ensuring liquidity of investments.

Other scholars, within the organizational and legal
approach, argue that a well-developed commercial
bank investment policy should contain the following
components:

— conditions under which the bank may make
investments;

— classification of types of investments in which the
bank specializes;

— limits of interest rates on investment transactions
and methods of their calculation;

— documentation and description of procedures for
making investments;

— information on management structures involved
in investment activities, their powers; opportunities
for diversification of investment to reduce risks;

— the distribution of functional responsibilities
of the management and staff of the bank in terms of
responsibilities and powers to develop investment poli-
cies and make specific management decisions;

— orientation of the investment activity of the bank
on servicing of certain segments of the market taking
into account the constant changes occurring in the eco-
nomic system of the transition period;

— determination of the sequence of actions in the
decision-making process regarding investment trans-
actions, the implementation of which determines the
course of the investment process in a given bank;

— directions of organization of control over the
investment activity of the bank in the sphere of obser-
vance of the respective powers by its employees in
implementation of the investment policy [4, p. 185].

Thereby, according to the first organizational-legal
approach, the bank’s investment policy is a complex
of measures for organization and management of the
investment activity of the bank aimed at ensuring the
optimal size of investment assets, their structure and
high volume of profitability at acceptable risk levels.
Therefore, this approach most closely considers the
main purpose and essence of the bank’s investment pol-
icy. However, on the other hand, it does not take into
account the need to align this policy with the main
target strategy of the bank. Thus, the first approach
to defining the concept reflects the main purpose and
composition of the investment policy.

The second group of approaches of scientists who
interpret the essence of investment policy is charac-
terized by the fact that its representatives view the
investment policy of the bank as an integral part of
its overall economic strategy. This definition is given
in the Encyclopedia of Banking of Ukraine, and the
supporters of this line are Blank I.A., Bocharov V.V.,
Vaskovich I.M., Krikli O.A., Salo I.V. [5, p. 4]. Accord-
ing to the second approach, the bank's investment
policy is a part of the general economic policy of the
bank, which determines the choice of the best means
of implementing the most rational ways of updating
and increasing the level of self-financing of their own
investment activities and the most effective forms
of attracting funds from various sources for making
investments. In our view, this approach reflects the
level of the bank’s investment policy in the overall eco-
nomic strategy system as an integral part of it

The third "strategic approach” is based on the fact
that within its limits the bank’'s investment policy is
considered as a system of functional guidelines, goals.
That is, this concept includes the purpose and goals of
the investment activity of the bank. Representatives
of this area are Vovchak O.D., Lutov B., Prasolova S.,
Sidorenko V.A., Tirkalo R.I. [2, p. 120].

According to the representative of the third
approach B.Lutsiv, the investment policy of the bank
should determine the following important points:

— forms of investment;

— maximum size of investment investments;

— volume of investments of each type;

— clients who are targeted by the investment activ-
ity of the bank;

— circumstances under which bank investments are
made [6, p. 27].

Thus, within the third group of approaches, the
investment policy of the bank should determine the
priority areas of investment, taking into account the



Cepisi EKOHOMIYHI HaykK

strategic level of expected income and risks, and on
that basis make a choice of certain investment projects;
total long-term investments, including the total assets
of the bank; marginal value of investments per bor-
rower; mechanism of realization of investments; meth-
ods of control over the mechanism of implementation
of the bank’s investment policy.

The Bank's investment policy combines elements of
the considered approaches of foreign and domestic scien-
tists to the study of the essence of the concept of "bank
investment policy”. Let's distinguish its main features:

— the investment policy of the bank is perceived as
a documented set of rules governing the investment
process and aimed at achieving the strategic goal of
the bank;

— the investment policy of the bank should follow
from the general business policy of the bank ant inter-
relate with the deposit, credit, personnel, communica-
tion, interest and other policies of the bank;

— the bank's investment policy is determined by
the priorities in the choice of clients and investment
instruments; rules and regulations that regulate the
practical activity of banking staff [10, p. 51].

So we can conclude that the bank's investment pol-
icy is a part of the overall economic strategy of the
bank and is a system of legally approved rules, princi-
ples and procedures that determine the priority areas
of investment activities of the bank, regulate the pro-
cesses of implementation of investment operations and
services by banks and aimed at rational use of financial
resources by the bank, formation of an effective invest-
ment portfolio to achieve the strategic goals that result
from the bank common business policy.

Developing an investment policy, banks rely on
traditional criteria: profitability, liquidity, the size
of bank interest rates, and riskiness. Therefore, it is
accepted to distinguish the following main types of
investment policy of banks (Figure 1):

— conservative, where the priority is to minimize
investment risk. Investments in bonds and other short-
term debt securities predominate, thereby minimizing
risks, increasing liquidity, but at the same time reduc-
ing yields;

— moderate (compromise), aimed at the choice of
such investment objects at which the level of current
profitability, rates of investment and level of risk are
most close to the average market. The investor does not
seek to maximize his investment income, avoids invest-
ing in high-risk investment objects;

— aggressive investment policy maximizes current
investment return in the shortest possible time. Prefer-
ence is given to securities that are high risk but at the
same time high yield (stocks). Such a policy is risky,
carries the risk of financial losses, requires the inves-
tor a thorough knowledge of the risk, the ability to pre-
dict the development and changes in the environment
[3, p. 141].

In determining the best methods for the implemen-
tation of the objectives of investment policy, it is nec-
essary, first of all, to elaborate the main directions of
investment activity and, secondly, to establish the prin-
ciples of formation of sources of investment financing.
Given the above criteria, there are the following areas
of investment policy:

— investments, the main purpose of which is to
receive income in the form of dividends, interest, pay-
ments from profit

— investments, the income of which is the growth
of capital that results from the increase in the market
value of investment assets;

— investments that generate current income and
capital gains.

Focusing on the above directions, the bank shapes
the investment policy of the bank by establishing the
composition of investment objects, sources of income,
the level of acceptable risk and approaches to invest-
ment analysis [7, p. 237].

Choosing the first direction of investment pol-
icy, the determining factor is the stability of income.
Reflecting traditional approaches to investing, this
trend is at the heart of a conservative investment pol-
icy that involves investing in fixed income assets over
a long period of time with minimal risks, high reliabil-
ity and liquidity of investments. The main purpose of
investment analysis is to identify the degree of relia-
bility of investments, the level of risk, the security of
income and the ability to risk insurance. the collection
and processing of information on interest rate move-
ments, securities returns, ratings of securities issuers
are important aspects.

Focusing on capital gains, the bank takes into
account, first and foremost, the stability of the growth
of the value of the investment assets, and their prof-
itability is considered as a factor that determines the
value of the assets. This policy involves investing in
assets that are at increased risk due to the possibility
of impairment. The increase in the market value of
investment objects is the result of short-term fluctua-

Classification of the bank's investment policy

Conservative

A 4

In the direction: Aggressive

A 4

Moderate

Earnings in the form of interest, payments from profits

\ 4

Generating income in the form of capital gains

For the purpose: \i

Getting current income and capital gains

Figure 1. Classification of the Bank’s investment policy [3, p. 142]
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tions in the market environment and improvement of
their investment qualities.

The role of the speculative component is increasing.
The choice of this direction as a priority is characteris-
tic of aggressive investment policy, the main aspects of
which are maximization of income, which arises as the
difference between the purchase price of the asset and
its subsequent value at a limited investment period, as
well as maintaining the high efficiency of each invest-
ment operation.

These two strands of investment policy can be com-
bined in banking, taking different forms, which can
enhance the benefits and counteract the disadvantages.
A variant of such combination is a moderate invest-
ment policy, the main advantage of which is a sufficient
amount of income in the form of capital gains and cur-
rent payments at moderate risk and not restricted by
the rigid framework of the investment period [2, p. 22].

Basic principles of formation of investment policy
of banks:

The bank’s investment policy is based on the bank’s
economic strategy, so they must be linker. Investment
policy should be consistent with other components of
the overall strategy of the bank: credit, deposit, bank
risk management.

Investment policy should not conflict with the over-
all strategy.

— at the stage of investment policy development,
the state of the country and its development should be
taken into account;

— all investment market forecasts should be taken
into account in the development of investment policy.
When determining the strategic goals of the bank in
terms of its investment activity and choosing the main
forms of investing, the changes that are expected in
the given period in the market as a whole and those
segments in which the bank intends to conduct its
investment should be taken into account. It is also nec-
essary to constantly study the state of the market to
adjust investment policies;

— the bank's investment policy should be developed
and implemented within the legal framework of state
regulation of banks' investment activity. Investment
policy must be formed in accordance with the laws,
regulations and regulations of the National Bank of
Ukraine. The strategic goals of the investment policy
and the mechanism of their implementation should
not contradict the current rules of state regulation of
investment activity;

— the investment potential of the bank and the possi-
bilities of its development should be taken into account
in the formation of investment policy. Opportunities
for purchase of individual financial instruments, vol-
ume of investment activity of the bank, diversification
of its directions is determined by the size of its author-
ized capital, development of material and technical
base and innovative technologies, organizational struc-
ture of management, qualification of financial manag-

ers and other elements that characterize its internal
resource potential [1, p. 114];

— banks generally operate on raised and borrowed
resources, so they do not risk their clients’ funds by
investing in investment activities unless certain guar-
antees are provided. Therefore, the banks in their
activity proceed from the real assessments of economic
efficiency, financial attractiveness of investment pro-
jects, risk and optimal combination of short, medium
and long-term investments.

Thus, the investment policy of commercial banks
involves the formation of a system of target invest-
ment targets, the choice of the most effective ways to
achieve them. From an organizational point of view, it
acts as a complex of measures for the organization and
management of investment activities aimed at ensuring
the optimal volume and structure of investment assets,
increasing their profitability at an acceptable level of
risk. The most important interrelated elements of the
investment policy are the strategic and tactical pro-
cesses of managing the investment activity of the bank.
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