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MECHANISM OF BUSINESS, AUTHORITIES AND LOCAL GOVERNMENT PARTNERSHIP

The increased interest in using the mechanism of public-private partnership in many countries of the world is due to the fact that its
use allows the public sector to realize large-scale capital-intensive and resource-intensive projects in the field of socio-economic infra-
structure at the expense of the optimum time and with the smallest cost. In the context of limited budget opportunities, the expansion
of the practice of using the mechanism of public-private partnership can be a significant stimulus factor that will ensure the necessary
growth rates of the country's economy. The main aspects of the mechanism of public-private partnership functioning are identified and
described. The development of the modern cities economy is analyzed. The article analyzes the elements of the institutional environ-
ment, stimulating and / or restraining public-private partnerships on example of each given aspects.
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Xmyposa B.B., Aumwmna K.B. MEXAHI3M MAPTHEPCTBA BI3HECY, BIAOU | MICLEBOIO CAMOBPAOYBAHHA

CTaTTio NPUCBAYEHO AOCNIIKEHHIO MexaHiamy nybniyHo-npuBaTHOro naptHepctaa. MMigBuLLEHNIA iHTEpeC OO BUKOPUCTAHHS Mexa-
Hi3My ny6niyHo-NpMBaTHOrO NapTHepcTBa B 6araTbox KpaiHax CBiTy 3yMOBIEHWI TUMK 06CTaBUHaMU, LLIO OTO BUKOPUCTaHHS AAE 3MOry
[AepXKaBHOMY CEKTOPY B ONTUManbHi TEPMiHM Ta 3 HAUMEHLLMK BUTpaTamuy peanisoByBaTy MaclTabHi kaniTanomicTki Ta peCcypCoeEMHI
npoeKTn y cdpepi couianbHO-eKOHOMIYHOI iHGpacTpyKTypu. Takum YnHOM, NyGniYHO-NpMBaTHE NApPTHEPCTBO A€ 3MOry 3anyvuTn 4o-
[aTkoBi hiHaHCOBI pecypcy. MNMpoaHanisoBaHO 06'EKTVBHI MiAX0AM A0 PO3BUTKY MiANPUMEMCTB NPUBATHOMO CEKTOPY M Yac ix B3aemogii
3 iHWUMK napTHepamu. [loBeaeHo HeobXigHICTb hopMyBaHHA MexaHi3amMy ynpaemniHHA NiANPUEMCTBOM Y cknadi nybniyHo-npuBaTHOrO
napTHepcTBa. B ymoBax 06MexeHMX BIOIKETHUX MOXITMBOCTEW PO3LUMPEHHST NMPaKTUKW 3aCTOCYBaHHSA MexaHiamy ny6niyHO-npMBaTHOrO
napTHepcTBa Moxe OyTu 3HA4YHUM CTUMYIIHOUMM YUHHUKOM, SIKWI OacTb 3Mory 3abesneumnTtyt HeoOXigHi TEMMU 3pOCTaHHSA EKOHOMIKM
KpaiHu. BapTo iHiuitoBaT NpuTik NpuBaTHUX IHBECTULLI B EKOHOMIKY, 0COBMMBO B iHPPACTPYKTYPHUI PO3BUTOK. Lie MOXMBO 3aiCHUTM
3a HasBHOCTI GIOKETHMX iIHBECTULN Y pamKkax peanisauii mybniyHo-NpuMBaTHOrO NapTHEPCTBA B paMKax AepKaBHUX nporpam. BugineHo
Ta OMUCaAHO OCHOBHI acMeKT! MexaHi3My OyHKUIOHyBaHHS ny6niyHO-NpUBaTHOrO MApPTHEPCTBA, @ Came: OpraHi3alinHo-nNpaBoBui, di-
HaHCOBO-IHBECTULIMHWIA, TEXHIKO-OpraHis3aLiiH1i Ta BUPOOHUYO-rocnofapcbkui. MpoaHanizaoBaHo pPO3BUTOK EKOHOMIKM Cy4YacHMX MICT,
BUSIBIEHO MOXIMBOCTI BUKOPUCTaHHS MexaHiaMy napTHepctBa Ans GisHecy, Bnaau i micuesoi rpomaaun. [NpoaHanisoBaHo enemeHTn
iHCTUTYLIMHOTO cepenoBuLLa, CTUMYMtotoYi Ta/abo cTpuMytodi NybnivyHo-NpuBaTHe NApTHEPCTBO, Ha NPUKMazi KOXHOMO 3 HaBEAEHUX ac-
nekTiB. BuaHayeHO OCHOBHI NpUHLMNK, Ha SKvX BapTo ByayBaTh NpaBunbHO OpraHizoBaHe nybniyHo-npMBaTHe NapTHEPCTBO. BuaHayeHo
NepcrnekTUBK PO3BUTKY «PO3YMHUX MICT» Ha yMOBaXx 3anyvyeHHs nybniyHo-NnpuBaTHOroO NapTHepcTBa.

KntouyoBi cnoBa: mMexaHi3M napTHEPCbKOi B3aemopii aepxasu i 6isHecy, nybniyHO-NpMBaTHe NapTHEPCTBO, EKOHOMIKA Cy4acHOro
MicTa, nporpama po3BuTKy napTHepcTBa bi3Hecy i Bnaaw, NapTHEPCTBO.

Xmypoga B.B., AubiwmnHa K.B. MEXAHU3M MAPTHEPCTBA BU3HECA, BITACTU U MECTHOIO CAMOYNPABIEHUA

CTaTbs NOCBsiLLEHA NCCMNEOOBaHNI0 MexaHn3Ma nyBbrMyHo-4acTHOro NapTHEPCTBA. BblaeneHbl 1 onncaHbl OCHOBHbIE acnekTbl Me-
XaHn3ma (PyHKLMOHMPOBAHWS NyGNMYHO-YACTHOMO NapTHEPCTBA, @ UMEHHO: OpraH13aLMOHHO-NPABOBOW, (PYHAHCOBO-MHBECTULIMOHHBII,
TEXHUKO-OPraHW3aLMOHHbBIA U NPOU3BOACTBEHHO-X03ANCTBEHHbIN. [poaHanuanpoBaHbl 0COGEHHOCTU Pa3BUTHS SKOHOMUKY COBPEMEH-
HbIX FOPOAOB, BbISIBIIEHbI BO3MOXHOCTU UCTONb30BaHWS MEXaHU3Ma NapTHepPCTBa Ans GuaHeca, BNacTv ¥ MECTHOTO CamMoymnpaBlieHNs.
B cTaTbe aHanusupyTcs SneMeHTbl MHCTUTYLIMOHANbHON cpefbl, CTUMYNUPYOLLMe Uunu caepxusaroLie akTopbl nybnmyHo-4acT-
HOro NapTHEPCTBA, Ha NPUMEpPe KaxJoro U3 NpuBeAeHHbIX acnektoB. OnpeaeneHbl OCHOBHbIE NMPUHLMMbI, HA KOTOPbIX CTOUT CTPOUTb
NpaBWIIbHO OpraHM3oBaHHOe MyBrMYHO-4YacTHOe NapTHeEPCTBO. OnpeaeneHbl NepCnekTBbl Pa3BUTUSI «YMHbIX FOPOAOB» Ha YCMOBUSIX
npuBreyeHus nybrmMyHo-4acTHOro NapTHepcTBa.

KniouyeBble crioBa: 9KOHOMMKa COBPEMEHHOTO ropoga; ny6nmnyHo-4acTHOE MapTHepPCTBO, MeXaHW3Mbl MapTHEPCKOro B3anmonen-
CTBUSI rocyfapcTsa M Gu3Heca, nporpammMa pasBuTUS NapTHEPCTBA GU3Heca 1 BNacTu, NapTHepPCTBO.

Problem statement. The modern form of public
administration requires the active participation of state
and non-state institutions in developing new forms
and rules to ensure fair, effective and accountable
procedures in the development of society that would
allow citizens to participate in the life of the country,
to benefit from it. It is a combination of state and non-
state institutions that is promising and insufficiently
studied on the use of the mechanism of public-private
partnership.

Analysis of recent studies and publications. Among
the scholars who carry out research on this issue, it is
worth noting V. Heyets, B. Kvasnyuk, I. Zapatrina,

I. Pavlov, I. Lunin and others. However, so far, the
principles of interaction between government, business
and local self-government have not been formed in
Ukraine.

The research purpose is to identify the stimulating
and restraining elements in the mechanism of public-
private partnership and the possibility of implementing
«smart city» projects using these mechanisms.

Statement of the basic material and key research
findings. Modern cities, in which intellectual,
economic and human capital are concentrated, play an
important role in the economic and social development
of most countries of the world, they provide their
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competitiveness at the national and international
levels. In modern cities, new development strategies
are being born, new economic niches are opened, and
centers of creativity, innovations and communications
are created, which in aggregate are the driving force
behind the development of individual territories and
countries. Modern cities with a developed area of
entrepreneurship not only develop, relying on market
forces, they provide employment of the population,
solve the social and environmental problems that arise,
contribute to the establishment of local policies in the
interests of this population.

The process of managing the development of public-
private partnership institutes places a special place in the
Strategy of Sustainable Development of Ukraine for the
period up to 2030 [1]. In this connection, the necessity
of developing the theory and methodology of providing
partner interaction between public authorities, local
governments and business, science, education and civil
society organizations is becoming more vital. Public-
private partnership ensures the attraction of private
capital to the implementation of strategically important
infrastructure objects and thus contributes to reducing
the budgetary burden in fulfilling the tasks for the
social and economic development of the country. The
real results of fruitful cooperation between the state
and business are confirmed by an increase in the
number of projects implemented under the conditions
of public-private partnership.

The Law of Ukraine defines the meaning of the
term public-public partnership as «cooperation between
the state of Ukraine, the Autonomous Republic of
Crimea, territorial communities in the person of the
relevant state and local self-government bodies (state
partners) and legal entities, except state and municipal
enterprises, or individuals — entrepreneurs (private
partners), which is carried out on the basis of the
agreement in the order established by this Law and
other legislative acts, and corresponds to the features
of state-privately partnership defined by this Law» [2].
Professor Zapatrina 1.V considers public-private
partnership as a regulation of contractual relations
between the public sector, local governments and
the private sector in the implementation of publicly
significant projects [3]. Comparing the definitions that
reveal the essence of the mechanism of partnership
between the state and business, it is necessary to
note the various semantic approaches of Ukrainian
and foreign authors. So, if foreign authors in the
definition of private-public partnership give priority
to private business, then in Ukrainian practice there is
the concept of public-private partnership, in which the
priority is given to state authorities, which reflects the
mentality and peculiarities of the existing relations. In
essence, the transition to a partnership means a partial
and, as a matter of time, the transfer to the private
sector of certain functions of the state, permitted by
law and executed by an agreement (contract).

The use of public-private partnership mechanisms
allows: to increase the efficiency of using budget
funds; to ensure more effective project implementation;
realize a larger number of projects within a certain
time frame.

Nevertheless, an analysis of the practice of
implementing projects on the terms of public-
private partnership shows that the negative effects
on the development of public-private partnership
are influenced by the contradictions that arise as
a result of poorly elaborated legislation on public-
private partnership projects in the social sphere at the

state level, and above all in the communal economy.
This is due to the fact that at the regional level, the
legislation focuses mainly on the implementation of
transport infrastructure objects, and on the ground
mainly projects in social infrastructure and utilities
are carried out on the principles of public-private
partnership [4]. In addition to attracting private
investment by type of economic activity, the role of
public-private partnerships plays an important role in
the development of private sector enterprises that are
part of the partnership. This is due to the transaction
exchange, carried out both within the public-private
partnership, and at the external level. In the process
of internal transaction exchange, the transfer of
ownership of state assets to private sector enterprises
takes place. Ownership of state assets, such as the
right to use, the right to income, the right to manage,
give the enterprise the opportunity to take part in
the management of joint assets of a public-private
partnership, in the distribution of income in general
and to obtain additional income from the synergetic
effect when using material- real assets in the process of
implementing a joint project. This gives reason to believe
that as a result of internal transactions for a private
enterprise as a part of a public-private partnership,
the legal basis for joint production, distribution of
exchange and directly by the public-private partnership
is created. It should also be borne in mind that the
private enterprise, as part of the public-private
partnership, retains its inherent ownership rights to
its assets, which enables it to maintain autonomy and
relative economic isolation in the terms of partnership
and withdrawal from its membership. In the process
of internal transactions, the enterprise transfers its
ownership rights to the state, which should be defined
as ownership rights of an organizational nature. These
should primarily include the right to represent the
enterprise in the external environment, the right to
sign external contracts. By acquiring the ownership
rights to use the assets of other members of the
public-private partnership, the enterprise, along with
obtaining additional income, which provides him with
the growth of his own assets, receives the opportunity
to ensure an increase in the assets of the enterprise as a
whole more rapidly than in the increase of assets in its
autonomous functioning. At the same time, with the
use of mechanisms of public-private partnership: the
quality of services provided is increasing; part of the
risk is transferred to the private sector; more efficient
use of resources is achieved. In order to understand
whose interests prevail in the process of partnership
interaction between business and government, in our
opinion, it is necessary to more clearly identify the
target installations of the subjects of this interaction,
which are presented in Table 1.

Along with the internal transaction, an external
transaction is carried out, which can be considered as
an exchange process with environmental agents in the
process of implementing infrastructure objects, as well
as projects in the development of natural resources. Any
exchange process with the external environment threatens
the enterprise with an increase in transaction costs,
but the public-private partnership institute provides
some degree of reduction in the transaction costs of
enterprises that are part of it. Transaction costs include
information costs relating to the search for information,
analysis and storage; expenses incurred in conducting
negotiations, as well as costs associated with conducting
internal control over the activities of partners, the cost
of protection from third parties in order to protect
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Table 1
Possibilities of public-private partnership for the state and business
No Goals of the state Business Goals
1 Increasing the living standards of the population, | Expansion of opportunities for capital reproduction, penetration
«human capital» development of its previously unavailable sectors of the economy
Overcoming structural imbalances in the strategy of RPN . . . .
2 economic growth Participation in projects implementation using budget funds
3 Supporting the competitiveness of business in the | Possibility of obtaining state guarantees and lending projects of
domestic and foreign markets social significance by foreign financial organizations
4 Improvement of the services quality provided to the|Reducing the tax burden, providing benefits and preferences
population, which are within the competence of the state | for businesses
Implementation of large infrastructure projects that | Participation in profitable realization and development of state
5 |could not be realized due to budget deficits or other | property objects. Preservation of strategic control over created
reasons assets
6 Reducing disproportions in the socio-economic | Facilitation of obtaining licenses, permits, conclusions of
development of the regions supervisory bodies
7 Integration of domestic enterprises into the world Creating a positive image of companies
economy
Ability to use managerial experience, skills and |Developing a dialogue between government and business in all
8 |professionalism of private business, introduction of |sorts of spheres, stimulating innovative thinking, finding new
advanced management methods and promising methods of interaction

Source: built by the author on the basis of [3; 4]

members of the partnership from economic pressure and
claims. All these types of transaction costs are borne
by the state structures, the partners, or the public-
private partnership is the realization of the interests
of its members. The development of the company as
part of the public-private partnership is carried out
through an active internal transaction exchange, which
ensures the transfer of rights to use, management of
public and private assets, as well as rights to distribute
common income in addition to the rights to own assets
of the enterprise. The main directions of enterprise
development in the system of public-private partnership
are production-technical, technological; innovative;
socio-economic; organizational and managerial;
communicative. Industrial and technical, technological
development of the enterprise requires modernization
of the production and technical base of the enterprise
at the expense of its own sources, as well as at the
expense of capitalization of the share of the total income
received by the enterprise as part of the partnership. The
consequence of industrial, technical and technological
development is the flexibility of production, adaptability
to the rapid change in the needs of customers, achieved
through access to the use of technologies of other
enterprises — partners of the partnership.

Innovative development of the enterprise is
characterized by adaptation of the enterprise to
work in a new technological way, as well as in the
innovative sector of the economy. This necessitates
the import of knowledge into an organization, requires
systematization of knowledge and development of the
intellectual capital of the organization, and in some
cases the use of knowledge as an economic factor of
production. The socio-economic development of the
enterprise is based on increasing the efficiency of
production as a result of the scale effect, as well as
participation in the business processes of the enterprise
in conjunction with other members of the partnership,
which enables them to engage in new technologies of
other enterprises. As a result, the competitiveness of
the company and its employees increases as the internal
mechanism of income growth, profitability and saving
on cost reduction is realized. It should be noted that
the economic and social-labor relations in the enterprise
are improved in connection with the development of
cooperation of employees, as well as the introduction of
the principles of social justice and social responsibility.

Organizational and managerial development of the
enterprise within the partnership may be as a result
of the formation of an enterprise management model
based on the principles of public management and
management of commercial enterprises, which allow
using active and passive forms for attracting employees
to enterprise management and realizing control
functions of public management.

The communicative development of the company is
aimed at improving information and communication
technologies, as well as their tools in the interaction of
the enterprise with the agents of the environment and
business partners. The communicative development of
the enterprise allows it to enter industrial networks,
as well as use different forms of cooperation with
other business entities. The development of enterprises
within the public-private partnership is influenced
by external and internal factors. As external factors
can be named the cooperation of employees in the
partnership; accumulation of knowledge and formation
of intellectual capital of the enterprise as a result of
import and transit of knowledge in the interaction of
the enterprise with other members in the partnership.
The internal factors should first of all include the

created economic potential of the enterprise; the
experience of the enterprise in the partnership,
the interaction management of the partners. The

mechanism for managing the development of the
enterprise as part of the partnership can be considered
as the implementation of the functions of process and
project management, which can affect the specified
directions of enterprise development. Managing the
technology of project management, the management of
the company will be able to determine the relationship
with external customers, eliminate violations in
scheduled tasks, reduce the losses that arise. Project
management tools allow using the technology of key
changes during the implementation of the project,
linking the business interests of the enterprise with the
project being implemented. At the same time, project
management will make it possible to change the existing
organization of production and create conditions for
the choice of new directions in the enterprise and
the change of technology for the production of new
products. As a result of using project management
at the enterprise, the preconditions for improving
the specialization of the main activity, expansion of
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new types of specialization and development of new
types of production activity are created. Particularly
large role of project management for socio-economic
and organizational and managerial directions of
enterprises development within the partnership, as the
organizational structure of the company changes and
the possibilities of democratization in the management
of the enterprise are expanding. The use of process
management leads to a change in the format of the
participants’ interaction in business processes.

An enterprise within a public-private partnership
gets the opportunity to study the flow simulation of
the interconnected and interrelated business processes
and monitor their implementation. In general, it
can be noted that process management facilitates the
development of an enterprise in such areas as industrial,
technical, technological, socio-economic, organizational
and managerial. In addition to project and process
management, companies within the public-private
partnership have the opportunity to use elements of
public management and management of commercial
enterprises in the enterprise management system, which
allows to intensify control in various forms and, above
all, extend the powers of public control, public audit and
public supply. Public management helps to build business
processes in the enterprise, determine the criteria and
directions of enterprise development in the future, the
choice of less costly forms of advanced training and
improve the competence of enterprise’s employees.
Public management also provides enterprise adaptation
to the external environment, which is especially
important for him after leaving the partnership, as it
enables the integration into production networks. The
analysis of the enterprise management system as part of
the public-private partnership shows that management
of commercial organizations creates conditions for the
development of the enterprise development strategy
in the future, provides technical modernization of
production, identifies the strategic advantages of the
enterprise, based on how these benefits will be sufficient
for the enterprise in the future [4]. The combination
of public management and management of commercial
organizations allows to realize the principles of rationality
and efficiency of production and economic activity in
the company's activities; orientation to public values in
the production of services and in the implementation
of infrastructure projects; the principle of excellent
competitive advantages of the enterprise, providing
it with a certain margin of safety in production and
economic activity and the opportunity to take a favorable
position in the market when leaving the partnership; the
principle of stabilization of the production and economic
activity of the enterprise and the successful interaction
with partners and employees of the enterprise. In the
implementation of projects involving public-private
partnerships, the principle of social responsibility plays
an important role. Social responsibility is considered as
a collective social responsibility of business partners in
conjunction with the collective responsibility of the state
as part of the partnership. Thus, the social responsibility
of the public-private partnership should be considered
as a synthesis of socio-economic and political aspects in
the activities of the state and business, which express
the involvement in the national needs, aspirations and
interests of the people and the country [4].

According to experts, about 70% of the
infrastructure services of territorial units in England
are implemented on the basis of models of public-
private partnership. Experts expect a significant
increase in such projects worldwide, for example, in

countries with strong urbanization trends and a major
disadvantage of public capital (Latin America and
Africa) or in reformed countries of Eastern Europe,
where decentralization at the state level leads to the
definition of new tasks at the regional or communal
levels without adequate provision of its capital [3].

Practically all modern cities are faced with the problems
of establishing effective mechanisms of interaction
between the state, business and the population, the whole
thing is how local administrations react to them, how they
integrate their efforts and efforts of local community,
business for their successful solution.

It should be formulated key problems that
impede the effective interaction of the population,
business and government: the high volatility of the
economic and financial situation in the country; lack
of a unified system of governance and institutions
capable of coordinating the process of interaction;
the unwillingness of the authorities and business to
engage in partnerships and implement public-private
partnership projects; a high level of bureaucracy and
corruption, which hinders the establishment of trust
and constructive relations with entrepreneurs; poorly
developed social orientation of business, its interest in
solving not only its private but also local problems;
lack of right practice; the passivity of the territorial
administration bodies to initiate and jointly promote
projects on the terms of public-private partnership.

It should be noted that many of the listed problems
are successfully addressed in modern cities seeking to
break the crisis. Adopted by the territorial management
bodies of the program for developing business and
government partnerships include modern mechanisms
that allow building sustainable trust in power, business
and government authorities in the cities. Transformation
of the modern cities economy can be associated with
the transition to a new state that cannot be achieved
without generators of innovation, new knowledge. Only
by relying on it, it can be got a new look and opportunity
to discuss such a city environment as «intelligent
city», «intellectual», «educational», «self-developing»,
«sustainable». It is no accident that the terms «smart
city» and «intellectual territory» were introduced in the
early 1990’s when Singapore became an «intellectual
island», while Toronto and the Silicon Valley were «smart
cities» and «smart valleys». It should be noted that the
advancement of wurban technological transformation
did not immediately catch up with lagging cities, the
specificity (industrial orientation) of which negatively
affected the economy and social transformations,
because they did not pay much attention to innovations.
The theory of «living cities» is presented in the works
of Jane Jacob [5] and other authors whose research was
devoted to the strategies of urban planning.

In developing strategy of its development, «smart
cities» are not only developed through market forces
or local self-government, they affect employment,
production growth, using a wide range of tools in a
globalized environment. Such cities with limited
types of production are forced to exhibit creativity
and dynamics, to anticipate events, to mobilize local
intellectual, economic, social and political resources in
a single management process that allows them to realize
the strategy of their socio-economic development and
to provide competitive advantages.

It should be distinguished the following areas for
improving the interaction of the population, business
and government in «smart cities»:

1) formation of institutional conditions, acceptable
for all subjects of public-private partnership interaction;
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2) creation of stable and attractive conditions for
investment activity in «smart cities»;

3) support and guarantees of the state to partners
from the private sector;

4) development and institutionalization of a single
concept of development of public-private partnership in
the country;

5)use of business associations and public
organizations to conduct dialogue with the state on
the problems of effective interaction of the population,
business and government;

6) creation of «centers of competence» as
organizational structures for initiating and managing
projects of public-private partnership in «smart cities»;

7) organization of informational and educational work
in the framework of public-private partnership promotion.

Conclusions from the conducted research. Summing
up, it should be concluded that the mechanism for
managing the development of the enterprise in the system
of public-private partnership is provided at the expense
of regulatory influence on the choice and implementation
of the directions of enterprise development with the
help of tools and methods of project management and
process management. The operation management of the
enterprise is implemented on the principles of commercial
organizations management and public management.
It is the emphasis to use the elements of commercial
organizations management and public management,

which contributes to the orientation of industrial and
economic activity of the enterprise on the public values,
the identification and development of its own excellent
competitive advantages, which ensure the stabilization of
its main activities, as well as the development of new
types of production and the opportunity to take the
leading position on market after leaving the partnership.
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